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04 December 2018, Kirkby Stephen Town Council (Closed Meeting)
Ordinary Meeting of the Town Council

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX
Tel. 017683 74854 | clerk@kirkby-stephen.com | www.kirkbystephen.com
Starting at 18.45pm
Attending: Cllrs. J. Johnstone, P. Richardson, A. Birtles, J. Sowerby, D. Marsh, D.
Thornton.
18/104

Apologies & DPI’s.
Apologies were received from Cllr. Gilmour, Walker, & Lumley (KSTC)

18/105

Exclusion of the Press and Public
It was resolved to exclude the press and public by a resolution of the council on the
grounds that publicity waterwould prejudice the public interest by reason of the
confidential nature of the business in respect of the following agenda item.

18/106

Budget 2019-2020.
Councillors discussed the budget briefing that they had received on the 22nd of
November regarding the deficit budgets of the last two years.
Comparisons were made with other Eden towns as to the budgets under preparation.
Councillor Thornton expressed concern about the possibility of rising band D council tax
and specifically about the impact it would have on young people.
The purpose of holding a confidential meeting had been to allow councillors to discuss
expenditure on employment costs without breaking employee confidentiality.
Councillors were not minded to make alterations to the council's staffing. There was
discussion about the idea of income producing assets and car parking and the possibility
of seeking external funding to support and possibly expand the council’s service through
the community and council centre.
Further cost cutting measures discussed were the frequency of grass cutting, the hours
associated with street cleaning, the costs of maintaining the Masonic Hall Garden and
the likely impact of a reduction in grant on the visitor centre.
The importance of the work done by the Council and Community Centre was agreed and
it the clerk was asked to write to the Upper Eden Parishes seeking the support the
community and council centre. The Council and Community Centre manager had
prepared a full report on the last year's activity which would be circulated to the Upper
Eden Parishes with a request for increased support.
It was agreed that the clerk would further refine the budget taking councillors feedback
into account with a view to improving the accuracy of the estimates and taking account
of councillors input
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It was agreed that there would be a need to increase the precept and reduce
expenditure. There was concern that the increase would be represented in percentage
terms rather than in cost terms and it was agreed that a clear narrative account
explaining the changes would be necessary.
In the clerk’s absence councillors agreed to pay a Christmas Bonus of £130 to each
member of staff in their December following satisfactory and positive appraisals in
November.
<The meeting ended at 6:40pm>
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