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04 June 2019, Annual Meeting of the Jubilee Park Charity Trustees
Reg. Charity No.504940

Kirkby Stephen Town Council (Sole Trustee), Local Links, Vicarage Lane, Kirkby Stephen,
Cumbria, CA17 4QX Tel. 017683 74854 | clerk@kirkby-stephen.com | www.kirkbystephen.com
Starting after an Ordinary Meeting of the Council on the same day.

Attending: Clirs J Johnstone, Paul Richardson, A. Birtles, M Walker, G Wren, D Thornton,
C Lynch, S Lancaster (EDC/KSTC).
Attending Kate Lynch, Kirkby Stephen Community Arts.

Apologies.
None

Minutes.
The Minutes of the Annual Meeting held on the 6™ November 2018 were approved as a
true record and the Chairman was authorised to sign them.

Annual Financial Statement and Annual Return to the Charities Commission.

The Financial Statement was approved. The Trust had an opening balance of £3,716.69,
had income of £350.00 and expenditure of £411.41 with a closing balance of £3,655.28.
The Clerk was authorised to make the Annual Return on this basis.

Bank. It was resolved to open an account in the name of the Jubilee Park Charity with
the Cumberland Building Society with the same signatories as the Town Council’s
Account (JJ, PR, AB, MW). The Town Clerk to act as controlling signatory. All
payments to require 2 signatories.

It was resolved to close the Jubilee Park Charity Account at the HSBC.

Tree Inspection/Works. A report from NW Arb on the condition of a number of
dangerous trees was received making a number of recommendations for tree works
and approved. Payment of £670 in total was authorised for the inspection £120, and
the recommended works £550.

Insurance. Public Liability Insurance was approved from Zurich Insurance at an
annual cost of £417.

Future Plans.

Clirs Walker and Lynch declared their interest in this item which was presented by
Kate Lynch of Kirkby Stephen Community Arts. As this was not a council meeting they
were not required to leave the room.

Kirkby Stephen Community Arts had approached the Clerk and proposed the
development of a significant bid in partnership with ‘Stomping Ground’ and led by
KSCA, to the Heritage Lottery Fund for a scheme of development work in the Park to
make it more accessible, attractive and used. The proposals were focussed on
adventure play for children. Kate Lynch outlined her initial ideas supported by a brief
proposal document for discussion, together with photographs and a sketch drawing
which were enthusiastically received (Appended) It was resolved that Clir Wren
would act as the council’s lead on the project and would attend convene further
development meetings and report back to the council. It was envisaged that an initial
bid might be submitted in Spring 2020.

App.1
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Appendix 1.

Jubilee Park Proposal, Kate Lynch, Kirkby Stephen Community Arts.
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Jubilee Park Proposal

Kirkby Stephen Community Arts (KSCA) and Stomping Ground CIC would like to request the support
of the Jubilee Park Trust to pursue a funding bid to make improvements to Jubilee Park.

Since Spring 2017, KSCA and Stomping Ground have delivered a range of activities and installations
in Jubilee Park, engaging with children from the age of 0 to 14yrs and their parents and carers.
During these sessions and in subsequent sessions elsewhere we have undertaken some light touch
consultation with participants, these are a few of the things people have said about the park:

“I’'ve lived here for years but I’'ve never been before”
“There’s not a lot there”

“It’s for dog walkers, there’s lots of dog poo”

“I don’t have a car, and it’s a long walk up the hill”

“I haven’t found a safe route with the kids and a buggy”
“There aren’t any public toilets at that end of town”

We remain convinced that the park is an asset to the town and would like to see its heritage and its
biodiversity celebrated. The park contains a rookery, wild orchids and rare newts. It also falls within
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the new Westmorland Dales National Park. It is a fenced area, which provides a safe playing area for
young people and it has car parking available at the south end of the park.

But if Jubilee Park is to be used by locals and visitors, there needs to be a really good reason for
people to go there. It has to become a destination. The south end of Kirkby Stephen is becoming
more and more vibrant, with the Pennine View Campsite getting busier, the continued popularity of
Platform 3 Play and the increased activity at the Stainmore Railway and we feel that we could take
advantage of this momentum.

We will look to budget for the following:

e Audit of the current park — tree survey, heritage audit

e Creation of a natural playscape, which is low maintenance
e Interpretation within the playscape

e Insurance and ongoing maintenance costs

Things we have considered include:

e Fallen trees for climbing

e Dark sky viewing platform

e Solar Sounds installation in the current sculpture
e Mud kitchen

e Adventure trail

e Barefoot path

e Bouldering

e Nests for sitting in

e Willow structures

o Tree identification plaques

e Year round programme of events

In discussion with children, parents and carers at our recent Summer Picnic, we asked what would
take people to Jubilee Park more:

“An adventure trail”

“More stuff to do”

“Barefoot path around the pond”
“Trees to climb”

“Stone structures”

“Things to play on”

Local partners who are, in principal, supportive of the plan include:
Cumbria Wildlife Trust

Yorkshire Dales National Park

Kirkby Stephen Walkers are Welcome

FLD — Westmorland Dales Landscape Partnership

Kirkby Stephen Community Arts and Stomping Ground CIC would deliver the project.
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Kirkby Stephen Community Arts

Kirkby Stephen Community Arts (KSCA) presents cultural activities in Kirkby Stephen and aims to
provide an inclusive, varied and high-quality programme of events for local people. We believe that
access to the arts enhances communities. Since September 2016 we have sold over 4000 tickets to
events and delivered free events to over 1000 people. We programme activities for people of all
ages, from pre-school storytime sessions to Shared Reading groups for the elderly. We work with
local partners, including schools, residential care homes, businesses and community groups.

Stomping Ground CIC

Stomping Ground CIC is a not-for profit organisation inspiring creative workshops and events in
Cumbria. We work with communities, charities and companies to make opportunities for people to
come together, try new things and create. Gem, Di and Lily are the directors of Stomping Ground
and have collective experience of creative arts workshops and commissions, event organising and
community consultation. We can create comfortable outdoor spaces and inspiring indoor spaces
where people can experiment creatively and meet with others.
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