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Annual Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   13 May 2025, Annual Meeting at Local Links at 18:45.  
 

 Attending. Cllrs. P Richardson, A Birtles, S Lancaster, A Waite, (W&F), J Murray 
(W&F), D Thornton, G Wren, A Taylor & C Barnes (Clerk). 
1 member of the public attended. 
 

 

25/001 Welcome & Apologies 
The Chairman welcomed everyone to the meeting.   
Apologies were received from Cllr Hall (Health Reasons) 
 

 

25/002 
 

Election of Chairman 
Paul Richardson was proposed by John Murray, seconded by Alex Birtles and elected 
with a unanimous vote. 
 

 

25/003 Acceptance of Office 
The Chairman signed the Declaration of Acceptance of Office. 
 

 

25/004 Election of Vice Chairman 
Alex Birtles was proposed by Dorothy Thornton and seconded by Paul Richardson and 
elected with a unanimous vote. 
 

 

25/005 Minutes 
The Chairman was authorised to sign the minutes of the following meetings a true 
record and approve all recommendations. 
1. Ordinary Meeting 15 April 2025  
2. Planning Committee 24 April 2025  
3. Planning Committee 8 May 2025  

 

25/006 Delegation 
The Council established two committees in 2023/24, Planning and Finance. Both worked 
to fixed agendas/terms of reference. No decision making had been delegated and both 
committees made recommendations for formal approval at full council. Membership of 
these committees has been changed since they were established. 
Delegated authority for the clerk was set out in standing orders and financial 
regulations. 
 

 

25/007 New Committees  
No new committees were to be established. 
 

 

25/008 Committees, Review of Terms of Reference, and Membership 
Terms of reference were not amended. 
Membership of the Finance Committee was revised at the council’s ordinary meeting on 
the 15 April 2025 (24/234.5.1) as follows 
Cllrs Richardson, Birtles, Waite, Murray, Wren. 
Membership of the Planning Committee was revised at the council’s ordinary meeting 
on the 15 April 2025 (24/234.5.2) as follows: 
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Cllrs Richardson, Lancaster, Hall, Taylor, Thornton. 
 

25/009 Review and adoption of Standing Orders 
The council agreed to re-adopt the existing Standing Orders.  
  

 

25/010 Review and adoption of Financial Regulations  
The council agreed to re-adopt the existing Financial Regulations. 
 

 

25/011.1 Legal Arrangements  
Christian Head Carpark 
The carpark had been leased to the Town Council by Cumbria County Council by a 
lease dated 11 July 2018. The agreement was renewable annually but 
documentation beyond the original agreement had not been issued. Westmorland 
and Furness Council was the successor to both Eden and Cumbria Councils. The 
installation of a permanent height restrictor by Westmorland and Furness Council 
was ongoing. 
The lease places financial responsibility for repair and maintenance on to the Town 
Council. The costs of resurfacing, rates, remarking, repair of drainage and general 
maintenance fall to the Town Council. The carpark is used by residents and visitors 
free of charge. 
 
Decisions 
1. The council would review the management and lease of the carpark. The 

involvement of W&F Councillors and Officers (Cllr Thornton and Tiff Battersby) 
would be sought.   

2. The review should include EV Charging, Signage, Parking generally including 
prospective sites like the Cricket Club and an assessment of parking need. 

3. The option of ending the council’s tenancy following the review would be 
considered. 

 

 

25/011.2 Local Links 
Local Links is occupied under the terms of a licence with Cumbria County Council for 
which documentation had never been finalised or completed. Eden District Council 
had maintained a Service Level Agreement with the Town Council for the provision 
of Eden District Council Services at Local Links. Westmorland and Furness Council 
was the successor to both Eden and Cumbria Councils and has maintained the 
payments associated with the service level agreement.  
 
Decisions 
4. The management committee would reconvene and a review with partners of 

the council’s occupation of the centre would be undertaken. 

 

25/011.3 Market Place 
The council owns, maintains, and operates the Marketplace/Market. The Council has 
made an application for first registration of title to the paved area inside the cobbles 
under the title reference CU343700 based on adverse possession in 2025. The Asset 
Register has been updated to reflect this. 
The council would transact the byelaw to establish Thursday as the market day at 
the earliest opportunity. 
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25/011.4 Cloisters 
The council owns, maintains, and operates the Cloisters. The Council has made an 
application for first registration of title to the paved area inside the cobbles under 
the title reference CU343702 based on adverse possession in 2025. The Asset 
Register has been updated to reflect this. 
A survey of the cloisters was commissioned in 2024/5 and the rebuilding cost 
recalculated leading to a substantial saving on insurance costs. The surveyor’s 
recommendations form the basis of a management plan for the structure. 
 

 

25/011.5 Silver Street Gardens. 
Street Gardens. The Council has made an application for first registration of title to 
the original garden area under the title reference CU343701 based on adverse 
possession in 2025. The Land Registry had commissioned the Ordnance Survey to 
survey the area in connection with the application and the Asset Register has been 
updated to reflect this. 
The Secretary of State authorised the stopping up of adjacent pavement on the 9 
January 2025 to allow the garden area to be extended and instructions have been 
given to solicitors acting on behalf of Westmorland and Furness Council to transfer 
that part of the underlying freehold which now forms the rest of the garden to 
Kirkby Stephen Town Council. 
Legal advice is that the gardens will be owned under two title numbers. 
Further capital and revenue expenses over the cost of utilities is anticipated 
correspondence with the Masons over this is ongoing. 
The Chairman congratulated everyone involved in the refurbishment of these 
gardens on the success of the project. Immediately prior to this meeting Stuart 
Johnstone had dedicated the gardens to the public at a small private ceremony 
attended by councillors and members of the Johnstone family, W&F officers 
involved in the scheme and representatives of the contractors. 
 

 

25/011.6 Upper Eden Visitor Information Centre.  
The freehold of the Centre had been devolved/transferred to Kirkby Stephen Town 
Council from Eden District Council in 2022 with a restrictive covenant requiring that 
the building be used to provide a Visitor Centre. The building is let to the Upper 
Eden CIC to operate as a visitor information centre for the Upper Eden area under a 
lease dated 18th September 2023. The base rent is £2,500 - below market rates to 
enable the Visitor Centre and its volunteers to deliver a service with the amount of 
the rent being committed to Kirkby Stephen Town Council’s Assets Reserve to 
facilitate the upkeep and maintenance of its properties - the rent was paid up to 
date. The rent is subject to an upwards only rent review linked to the Retail Prices 
Index as published by the Office for National Statistics on the 18 September 2025, 18 
September 2027 and 18 September 2029. 
 
The lease permits the tenant to sublet any part of the premises at a market rent or 
otherwise to generate income to defray its operating expenses or fulfil its objective. 
There is no service level agreement over the service offered by the centre in place 
between landlord and tenant. 
 
A scheme of works based on the dilapidation survey commissioned by the Town 
Council in 2022 and carried out prior to transfer had been completed by 
Westmorland and Furness council using funds delivered through the UK Shared 
Prosperity Fund. Enabling funding had been committed by Kirkby Stephen Town 
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Council. The Upper Eden CIC had been offered 100% relief of rent for the period 
during which the building had been scaffolded. Some external works identified in the 
survey had been excluded from the UKSPF project. 
 
Decisions 
5. A Service Level Agreement with the tenant was AGREED to be desirable. A draft 

would be prepared by Cllrs Waite, Lancaster and Richardson as a basis for 
discussion by the Upper Eden CIC. 

6. The council has a right of nomination to the board of the CIC and periodically 
reviews its appointment at the Annual Meeting. 

25/011.7 Stenkrith Park 
Stenkrith Park is owned by three members of the same family and has been rented 
to the Town Council since 1889. The current lease was dated 1962 and was not 
contracted out of the landlord and tenant act. The owners propose to update the 
agreement reflecting physical changes in the park such as the siting of the 
Millennium Bridge, a permissive footpath and changes to family ownership. A draft 
was expected, in anticipation of this the council had agreed to pay an increase in 
rent of £600. 
Under the existing lease the council has full repairing liability.  
Funds are in place to facilitate the betterment of fences, gateways and signage. 
 
Decisions 
7. Agree Heads of Terms/Review new lease when presented by the landlord. 

 

 

25/011.8 Hills Bottom (Frank’s Bridge) 
Hills Bottom had been conveyed to the Council in 1996 by a private individual as a 
gift. First Title (Title Absolute) at the Land Registry had been awarded in 2024/5 
under the title reference CU334134. The area registered extended to the shore of 
the River Eden adjacent to the property however because of the collapse of a 
retaining wall on the other side of the river early in 2025 it had emerged during the 
year that the council’s ownership and liabilities extended over the bed of the river to 
the Hartley/Kirkby Stephen parish boundaries in the centre of the river. 
Responsibility for Franks Bridge lay with the Highways Authority Westmorland and 
Furness. 
 

 

25/012 External Bodies 
Nominations were made/confirmed as follows:   

Burial Board  D Thornton, P Richardson 
United Charities D Thornton, M Hall 
Management Committee of Local Links P Richardson, A Birtles, John Murray, 

Adrian Waite & W&F Officer. 
CIC  Eileen Simpson. (Cllr Richardson to 

replace on retirement). 
Jubilee Park Working Group  G Wren, D Thornton, S Lancaster, P 

Richardson & A Taylor. 
Walkers are Welcome J Murray. 
 
Other appointments 

 

Walkers are Welcome Adrian Waite (Natural Person) 
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Kirkby Stephen Foundation Governors G Wren (Natural Person) 
Evergreen Community Trust (according 
to trust constitution) Councillor 
involvement would be as follows: 

John Murray as W&F Ward member, 
Paul Richardson as Chairman KSTC, 
Head of Eden Valley Sport Partnership, 
Head of School & Alex Birtles (Natural 
Person) 

 
Councillors would report back in Ordinary Meetings or as required. 
 

25/014 Asset Register 
The Asset Register was approved by the council at its meeting on the 11 March 2025 
(24/221). No changes were made. 
 

 

25/014 Insurance 
The council’s insurance cover in respect of all insurable risks is provided by Zurich, 
Policy YLL-2720414543 (Zurich Municipal Select for Local Councils).  
Following the adoption of the updated Asset Register in March 2025.  
It has specifically been clarified that all listed properties on the register including 
those listed without a market value fall within the scope of the council’s insurance 
prior to renewal on the 1 June 2025. The Council’s Long-Term Agreement over 
renewals ends on 01/06/2027. 
Councillors AGREED to the renewal of the policy. 
 

 

25/015 Subscriptions 
The council subscribes to CALC/NALC 
The council subscribes to Walkers are Welcome 
 

 

25/016 Complaints Procedure 
Councillors noted that a revised complaints policy had been adopted at its meeting 
on 16/04/2024 (23/190) review was not required before 2028. 
 

 

25/017 FOI/Data Protection  
The Council’s Privacy Policy and FOI Policy are in date and require review in 2026/27. 
 

 

25/018 Review of the council’s employment policies and procedures 
The council had engaged Just People HR to conduct an audit of HR and Employment 
Policies and Contacts. This had been presented to the to the council at its meeting 
on the 3 December 2025 (24/185) and discussed in Part 2. The council had 
instructed Just People to follow up on their recommendations and accepted a fee 
proposal for doing so. Completion including the adoption of new polies was 
anticipated in 2025.  
Although some updating was required the audit had been satisfactory overall. 
 

 

25/019 Press and Media.   
The council does not have a written policy in respect of press and media. 
 

 

25/020 Review of the Council’s Section 137 Expenditure. 
Government announced the 137-spending limit for 25/26 as £11.10 per elector after 
the council set its 25/26 budget. The Council therefore used the 24/25 rate of 
£10.81per elector as a basis for calculation in its 25/26 budget. On that basis, the 
Council believed that it would underspend its section 137 allocation in 25/26 by 
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£4,934. Following the announcement of the 25/26 figure of £11.10. The council 
revises this to a projected underspend of £5,376. 

   
 

25/021 Bank Mandates 
Kirkby Stephen Town Council. 
2025, Cumberland 
P Richardson 
A Birtles 
A Waite 
Z Bromfield 
C Barnes 

   
Jubilee Park Charity  

2025 (Barclays) 
P Richardson 
A Birtles 
C Barnes 
 

 

 

25/022 Calendar of meetings  
The council had approved a calendar of meetings on the 15th April as follows:  
1. Full Council Meetings | Ordinary meeting (unless marked with an asterisk) will 

usually be held at 6.45pm on the second Tuesday of the month at Local Links: 13 
May 2025* (Annual Meeting & Ordinary Meeting) | 20 May 2025* 
(Electors’/Town Meeting) | 10 June 2025 | 8 July 2025 | 9 September 2025 | 7 
October 2025 | 11 November 2025 | 9 December 2025 | 13 January 2026 | 10 
February 2026 | 10 March 2026 | 14 April 2026 

2. Planning subcommittee: 2025 2026, Thursdays at 4:30pm. 24 April 2025 | 8 May 
2025 | 22 May 2025 | 5 June 2025 | 26 June 2025 | 3 July 2025 | 24 July 2025 | 
5 August 2025 | 21 August 2025 | 11 September 2025 | 25 September 2025 | 14 
October 2025 | 23 October 2025 | 6 November 2025 | 27 November 2025 | 11 
December 2025 | 8 January 2026 | 29 January 2026 | 12 February 2026 | 26 
February 2026 | 5 March 2026 | 19 March 2026 | 9 April 2026 

3. Finance Committee: 2025 2026, Tuesdays at 2:00pm. 29 July 2025 | 11 
November 2025 | 10 February 2026 | 7 April 2026 

 

25/023 Clerk and RFO 
The continuing appointment of Christian Barnes as both Clerk and RFO was 
approved. All councillors in favour. 
 

 

25/024 Internal Auditor. 
The Clerk was authorised to offer a continuing appointment to John Andrew 
Accountants for the 2024 25 year. All councillors in favour. 
 

 

25/025 Inspection of Bank Reconciliations. 
Cllr Waite was re-appointed to inspect the bank reconciliations on a quarterly basis 
in line with financial regulation (2.2). All councillors in favour. 

 

 <ends 19:31>  
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