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M\Mﬂf Town Meeting (Minutes)

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y S T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com | Online
TOWN COUNCIL www.kirkby-stephen.com

20 May 2025, Town Meeting at the Masonic Hall at 18:45.

Attending. Clirs. P Richardson, A Birtles, S Lancaster, A Waite (W&F), D Thornton, G
Wren, A Taylor & C Barnes (Clerk).

Apologies had been received from Cllrs M. Hall. & J Murray (W&F)

27 members of the public attending.

25/042 Welcome
The Chairman opened the meeting and welcomed everyone. He gave a brief report of the
year and looked ahead as follows:

Council Meetings

1. 13 Full Council Meetings had been held including the Annual Meeting and Town
Meeting.

2. 16 Planning Committee Meetings had been held responding to 26 Planning
applications as a consultee and making recommendations.

3. 2 Finance Committees had been held.

4. 43 members of the public had observed and participated in council meetings during
the year.

Grants this year 25/26

Jubilee Park Charity, £3,000.

KS Joint Burial Committee, £2,446.

Evergreen Community Trust, £1,500.

UECIC/Visitor Centre, £250.

Easter Vehicle Rally (KSTC), £1,000.

Defibrillators, £70.

Westmorland Dales Bus, £250.

. British Legion, £35.

Kirkby Stephe’s Small Grants scheme has an allocation of £3,000 for Kirkby Stephen’s

organisations in 2025/26 contact the clerk for details - criteria do apply. Guideline amount

is £500. From the small grants scheme so far this year we have supported:

9. The establishment of the new Kirkby Stephen Craft Market here at the Masonic Hall

10. A further application to support the costs of Westmorland Dales Day will be decided
at the June meeting.

O N Uk WNE

Highlights

1. UKSPF (UK Shared Prosperity Fund) — W&F secured funding from central government
As Kirkby Stephen Town Council had developed projects that could be delivered in a
short timescale these had been developed and delivered. These included — update to
the primary school play park — signage and interpretation boards — the visitor centre
upgrade — Silver Street Garden extension and redesign incorporating the Joan
Johnstone memorial - a fantastic community space with the ‘sheep seats’ wandering
to pastures new and gaining future admiration.

2. Bus Shelters have had a facelift — new Perspex and removal of the outdated and
distracting stickers.
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3. The community newsletter was restarted and now has had its first full year. A great
success with the coverage spreading slowly to the 17 surrounding parishes.

4. Stenkrith — tree survey — paths — replacement fencing along Nateby Road and
entrance.

5. A new footpath from Franks Bridge up Gramsceugh to Hartley has been installed —
accessible for everyone.

6. David Allen (Police Commissioner) came and gave an informative talk and has said he
will write an article for the newsletter.

7. Appleby Horse Fair was a pleasant acceptable event this year. Hopefully this continues
as MASCG continue with their plan, thanks to Steph Corden. Dan St. Quinten (Gold
Commander) who had also pledged to write a piece for the newsletter.

8. The Furlong sign has at last been refurbished

9. Christian Head carpark had a temporary height restrictor last year for the Appleby
Horse Fair a permanent restrictor would soon be installed.

10. Jubilee Park is an ongoing project and has seen some positive work within the year —
Thanks to Anne Taylor for leading the monthly sessions.

11. Our Town events have been a great success including The Easter Rally — Westmorland
Dales Day — Christmas Light Switch On etc.

12. ‘Planting for Pollinators’ had been delivered through a Partnership with the Cumbria
Wildlife Trust at Edensyde with a new ‘superhighway’ being created for insects.

13. A new daily bus service from Penrith to Kirkby Stephen had been established on the
back of the councils guarantee for the Saturday 563 service — thanks Adrain Waite

14. All the Town Councils property assets have now been registered at the Land Registry —
thanks to Clir Wren and the Clerk.

15. The Town Council’s footway lights are to be transferred to Westmorland & Furness
and maintained by them going forwards — thanks to Clir Peter Thornton (W&F).

16. Kirkby Stephen has PC Benson Adams as our local bobby.

17. Adrain Waite replaced Phil Dew as a District Councillor and Anne Taylor replaced Phil
as a town Councillor. Both assets for the town.

18. Tim Farron MP joined our meeting to discuss the issues Kirkby Stephen will have when
the M6 Lune Valley upgrade goes ahead.

Thanks to all the councillors and staff Alan Simpson, Zelda Bromfield and Christian Barnes.

The Chairman introduced the speaker — Paul Askew of Encounter Eden Ltd. and architect
Jo Sharples of Intentional Studio.

25/043 Guest Speaker, Paul Askew (Encounter Eden) King’s Arms development
proposals - including a Heritage & Upper Eden Field Studies Centre.

The speaker introduced himself as a both a businessman and Upper Eden resident with
national/international experience/expertise as a business strategy consultant. He is also
the incoming chairman of Kirkby Stephen Cricket Club. In the cultural sector he had
delivered a successful consultancy with the Victoria and Albert Museum & University of
Dundee advising on the extension of the V&A franchise to a new site in Dundee and in the
Commercial Leisure Sector he had worked with Center Parks & Butlins among others. His
expertise/experience was on market research and finance.

He is one of four directors of Encounter Eden Ltd. along with Maurice Hall, Alex Birtles &
John Sanderson. Encounter Eden would reincorporate as a Charitable Incorporated
Organisation (ClO) and then lead on a development project planned for the King’s Arms in
Kirkby Stephen. Encounter Eden had negotiated to purchase the Kings Arms from the
current owners. The premises was said to be in a ‘doom loop’ of decline and no longer
viable as a commercial pub business. Vacant for two years the condition of the grade two
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listed building was worsening. It had struggled as a tenanted business and one of 4,800
similar properties in the owner’s portfolio. It needed investment and a different business
model. Operating as a charity Encounter Eden could raise funding not available to
commercial business on the basis that the charity had sufficient income to sustain and
reinvest in its charitable purposes focussing on this regenerative development and an
associated field studies centre.

A purchase fund had been established with repayable loans from investors. Additional
investment including lottery support would also be needed to deliver the development. At
this stage the proposition had not been made public, and tonight’s presentations was a
first glimpse of what was proposed. Community support was necessary to ensure success,
and the directors hoped to engage with the public when the scheme was ready to
progress to the next stage. Until now the following had been approached with an outline
of the plan: Yorkshire Dales National Park, Westmorland Dales Partnership, Kirkby Stephen
East, North Pennines National Landscape, Craven Museum, Northern Viaducts Trust,
Cumbria Wildlife Trust, Tullie House, Kirkby Stephen Town Council (Chairman & Clerk),
Cumbria Tourism, Durham University, Westmorland Family, Upper Eden History Society,
together with numerous individual people with interests in local organisations & business

Visitors to Kirkby Stephen currently spent 18 minutes in the town. Encounter Eden’s
research was aimed at seeking to create a ‘Multiplier effect’ with the aim of extending this
dwell time to 1.5 hours and increasing the size of the local visitor economy for the benefit
of all. The Eden area welcomed 5 million visitors a year and was adjacent to the Lake
District a major and saturated destination. Cumbria Tourism’s aim was to attract and
disperse tourists. The Upper Eden area could benefit from this policy.

Encounter Eden’s plan was to create new propositions of use for the Kings Arms around
which the building could be conserved and further developed to the rear. Hosting in the
street frontage a hotel & bar business and to the rear together with a restaurant, gardens,
garden rooms, heritage/cultural centre and function rooms/education facility extending as
far as Mellbecks. Capital Investment of £4.5 million was being sought to deliver the
scheme.

The Speaker Introduced Jo Sharples of Manchester based architects Editional Studio to
talk through a presentation based on their pre-application consultation document. A
model of the proposed buildings was also shown.

Jo made the following points:

1. The site sits within the Town’s Conservation Area.

2. The development is proposed across the whole site extending to Mellbecks.

3. The buildings are neglected and empty their condition is deteriorating.

4. The proposal will open the whole site to the public who will be able to walk from the
High Street to the River Eden through the development.

5. The aim of the project is to restore and enhance a grade two listed building and its
grounds.

6. Demolition and redevelopment of parts of the site (later additions - badly
constructed) is proposed.

7. The development proposal was zoned to include Pub/Bar, A two storey Heritage
Centre/Museum (based on the old ballroom), Education/Meeting Room, Restaurant
(glazed outlook to the 9 standards), Garden Rooms/Accommodation (20), Courtyard
Area, Garden, Artist’s Studio, Night Porter accommodation and Kitchens.

8. New construction to the rear would have a contemporary architectural style.
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Special features of the grade two listed building would be restored and enhanced by the
removal of later additions e.g. the original staircase would be restored, and later internal
stud walls would be removed.

The preapplication consultation would propose referencing some features of the local
area such as the green roofs of the church, knitting galleries and the nine standards. The
design would work towards carbon neutrality.

Paul Askew summed up: the aim was to enhance and enrich the Town Centre, slow down
visits and encourage different types of tourism.

Questions.
The Chairman opened the floor up to questions.

1. Cllr Waite congratulated the designers and developer on a bold and ambitious scheme
he asked people to respond to Encounter Eden or himself (Upper Eden History
Society) making it clear as someone who wanted to be involved in the establishment
of a heritage centre that ‘we want to hear from people’.

2. A member of the public described himself as ‘neutral to positive’ he asked if there
would be any opportunity to explore the interesting tunnels in the town centre and
whether the building could house a snooker room? - Encounter Eden was aware of the
tunnels some of which were connected to the property it was unlikely that these could
be opened for access.

3. A member of the public asked how Encounter Eden would choose what ‘culture’
would be involved and what facilities for people in the community there could be?
Organisers were asked how they planned to engage with the community? — This was
the first public discussion of the scheme. Encounter Eden could and would do more as
the project developed.

4. A member of the public asked how Encounter Eden would work with Traders and
businesses and not ‘suck up’ all their business? - Paul Askew said that the vision
behind this scheme was to ‘Grow the Cake’ (increase the size of the visitor economy by
increasing dwell time in the town centre) the development would mean a bigger
tourist economy for Kirkby Stephen and the Upper Eden Valley.

5. A member of the public asked if there would be opportunities for the performance of
music and whether Encounter Eden would hold stakeholder meetings? - A member of
the public involved in the project answered from the floor that the community would
be at the forefront. This would be a place where ‘we could do stuff’. The programme
would need to be busy - the way the activity rooms were used at Tullie was cited as an
example.

6. A member of the public asked who would curate the exhibitions and how would the
calibre of exhibitions be guaranteed at a level that would encourage repeat visits and
destination visits. There was a risk that people would go to the heritage centre once
and once only unless this was addressed.

7. A member of the public questioned whether the word ‘Museum’ was the right word
to go with.

8. A member of the public asked what the impact of a twenty-bedroom hotel and
restaurant would be on residents in the town centre both in terms of noise and
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parking. Noting that no parking was included in the scheme. - Paul Askew agreed that
this would be an issue to be addressed in consultation with planners.

9. A member of the public said that if they had paid to stay at a good hotel, they would
expect to be able to park their car conveniently not away from where they were
staying.

10. How would Encounter Eden communicate? (not everyone was on Facebook!) - The
Community Newsletter was suggested as a means of reaching everyone in person with
print-based info and questionnaires.

11. A member of the public commented that there had been no mention of ‘Coast to
Coast Walkers’ and Wainwright in connection with the centre. This was an
opportunity.

12. A member of the public congratulated ‘Encounter Eden’ on getting this far. It was
good news that there would be a destination in Kirkby Stephen to visit and the whole
town would thrive as a result. They asked if there was an opportunity to incorporate a
mental health benefit into the scheme? - Paul Askew answered that they were
considering developing a relationship with ‘growing well’ based at Tebay Services.

13. A member of the public asked what Encounter Eden would do with any ‘profit’? - As a
charity any surplus would be reinvested in the scheme and the field centre. The project
would not generate commercial profits but would be self-sustaining financially and not
grant dependent.

14. A member of the public said that they welcomed the scheme and that almost
anything to develop the Kings Arms would be welcome. They said that this was a big
and ambitious scheme that it would need good quality programme, parking would be
an issue that the developer should address but that they were very much in favour of
the plans.

25/044  Any elector or resident may raise any matter of concern to the Town
Area.

A member of the public raised their concerns about the pedestrian crossing at High Street.
The risk of light timings being disruptive to the flow of traffic was highlighted. ClIr Waite
offered to supply further information directly with the questioner. Noting that traffic
officers had professional expertise that resident could rely on.

A member of the public raised a query about the highbacked benches formerly situated in
Silver Street Gardens some of which had been dedicated as memorials which had been
replaced by bench seating at the perimeter. Had those commemorated been consulted?
The Chairman responded that the council would allow some time before reviewing the use
of the gardens and considering the introduction of additional elements. The seating had
not been in an appropriate condition to retain in a new scheme and was currently stored.

A member of the public raised continuing concerns about the movement of the sheep
seats claiming that two thirds of the population had opposed their relocation. Would the
position be reviewed. The chairman answered that the claim of two thirds support was
disputed he would not be willing to move them back.

<ends 21.10>
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