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08 December 2020, Kirkby Stephen Town Council

Ordinary Meeting

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX
Tel. 017683 74854 | Clerk@kirkby-stephen.com | www.kirkbystephen.com
Via Zoom video conference at 6:45pm

Attending: Clirs. J Johnstone, P Richardson, A Birtles, M Walker, D Thornton, C
Lynch, G Wren; C Barnes (Clerk), Z Bromfield (Minutes Secretary)

Clir P Dew (CCC/EDC),
M Luczak (Luczac Associates) and Debbie North (The Outdoor Guide).

Public Participation,

M Luczak was present to discuss a proposal to Jubilee Park for Agenda item 6.
Debbie North was present to discuss her proposal for a Changing Places facility in
Kirkby Stephen, for Agenda item 5. It was agreed both parties would wait to speak
at their relevant Agenda item.

It was reported that there had been a complaint regarding the bus shelters being
dirty. It was noted that before lockdown the bus shelters were cleaned four times a
year, and it was AGREED that arrangements would be made for this to resume.

It was reported that Cumbria Classic Coaches will terminate their bus to Penrith
each Tuesday at the end of the year. Westmorland Dales Buses have been in touch
however, regarding plans to take over the service.

It was confirmed that the money is still there that had been ring-fenced for
additional transport services in the area prior to the lockdown in March.

Clir Johnstone wished to thank the Christmas lights team for all their hard-work and
to compliment them on their light display. A special thanks was made to Clir
Richardson for the work he had done on the "Christmas tree’ addition to the pole,
and to Lakeland Laser for making it. A piece will appear in the Cumberland &
Westmorland Herald.

The Brass Band have made a request to play in the Cloisters during the afternoon of
Saturday 19" December, the day of the “Christmas in the Cloisters’ event. They will
play in a socially responsible manner. It was AGREED that this could take place.

Participation of District Councillor S Lancaster. (EDC) Not present.

Participation of Councillor P Dew. (CCC/EDC)

Clir Dew spoke to a report given as Appendix 1. App. 1
Christmas lights — CllIr Dew wished to thank everyone for all their hard work in

putting the Christmas lights up and making Kirkby Stephen look so good.

Westmorland Dales bus — Cllr Dew confirmed their interest in taking up the

Tuesday run to Penrith, and are currently looking for drivers. A decision has not yet
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been made yet but there is plenty of support. He will make enquiries as to whether
they are intending to run it with three outward journeys and three return journeys.
Library reopening — ClIr Dew reported he was very pleased that the library had now
reopened.

Care Leavers Hampers — ClIr Dew wished to thank everyone involved in collecting
donations for the Care Leavers Hampers — Kirkby Stephen Local Links, Nateby WI
and Out of Eden, the donations had been very much appreciated.

Brough to Kirkby Stephen cyclepath — Clir Dew is meeting with officers from
Highways to walk the route and discuss the best way forward in view of the fact
that the A685 will be the official diversion route when the A66 is being dualled.
A685 HGV Lorry Ban — PCSO G Threlkeld will personally assess this but she needs
residents to report to 101 all the lorries which pass through. The time, date and
direction all need to be reported to show evidence and frequency.

Smardale Gill Viaduct — Work has now been completed and the viaduct will reopen
in January.

Newton Rigg — its future was supposed to be decided this week, but a decision has
been postponed until January. This will unfortunately have an impact on the
academic year 2021/22.

MASCG — met in November. They confirmed that if Appleby Horse Fair goes ahead
in 2021 Kirkby Stephen will received the same amount of police presence as there
was in 2019.

Winter Welfare Grant - £33 voucher will be given to all children receiving free
school meals. The schools are writing to inform parents. Citizens Advice have £100
utility vouchers available to many who could benefit. Additional funds are being
added to EDC’s hardship fund.

School — ClIr Dew has a meeting arranged with Headmaster of KSGS for an update.
Local Government Reorganisation — Clir Dew voted against the proposed two
unitary authority proposals at the EDC meeting on 2/12/2020 as he thinks one
unitary authority would be best based on the Cumbria area.

EDC — Dr Jason Gooding was appointed as the acting CE of EDC on a part-time basis
with Carlisle CC, which Clir Dew supported.

Clir Dew was asked whether the cables required for fibre broadband could be
installed when the cyclepath was built, and concerns were raised regarding funding
being reduced for this purpose. Clir Dew is hopeful that the broadband will be
installed before the cyclepath.

Participation of Police
None

20/083 Apologies. Clir S Lancaster & ClIr R Girvan.

20/084 Declarations of Pecuniary Interest.
None declared.

20/085 Minutes.
The Chairman was authorised to sign the Minutes of the meeting held on 10
November as a true record.
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20/086 Changing Places

20/087

20/088

A presentation was given by Debbie North regarding improving/building disabled
facilities in Kirby Stephen — see Appendix 2.

She had heard that the Stoneshot toilets, which are due to be signed over to the
Town Council, are going to be refurbished. Ms North would like to see the current
disabled toilet, and part of the existing ladies’ toilet, turned into a Changing Places
facility for disabled people, to be operated by a radar key. Estimated cost would be
about £50,000 installation costs with and estimated £2,000 a year needed for
cleaning and equipment maintenance. There is the possibility of funding help, from
government grants, lottery funding, Westmorland Dales Partnership and local
fundraising.

It was thought that this would be a considerable cost for the residents of a small
town like Kirkby Stephen, and it was pointed out that these facilities were normally
found in much larger towns. It was asked if the facility went ahead, whether it
could be accessed by other tourists who had no disabilities. Ms North thought that
the facility would no longer then qualify as a Changing Places facility, it would need
to be accessed via a radar key, and general public access was likely to increase the
maintenance and cleaning costs.

The Chairman wished to point out that currently Kirkby Stephen Town Council do
not own the toilets, and that, whilst EDC have agreed to carry out some cosmetic
work once they have been signed over, there are no immediate plans for a major
refurbishment. It was AGREED that if/when a redevelopment is planned,
introducing a Changing Places facility will be looked at further.

Ms North also raised concerns regarding the current disabled parking facility, which
is blocked to one side. She suggested that it be moved to one of the central parking
bays which had access all around the car. It was AGREED that this should be looked
into when the toilets were in the possession of the Town Council.

Jubilee Park
Councillors had been circulated with a proposal from Maria Luczak regarding
proposals for Jubilee Park — Appendix 3.

Maria Luczak then gave a brief presentation regarding the plans, approach and time
scale of the project. It was AGREED that Maria Luczak should proceed in preparing
the Management Plan, and to apply for funding from the Westmorland Dales
Landscape Partnership and their "Love Your Landscape’ grant programme to fund
the production of a management plan and potentially other identified work. KSTC
would then be expected to raise a sum to the amount of 25% of the grant awarded
in kind. It was AGREED that an Extraordinary meeting of the Committee of Jubilee
Park would be arranged to finalise this matter in Mid-February 2021.

Planning

20/0211 Site address: LAND OFF NATEBY ROAD, KIRKBY STEPHEN. Description: Re
consultation on Erection of 22 dwellings — Case officer lan Irwin. Please note there
has been a substantial change in the description to this application and amended
plans and information have been received to reflect this change.

App 2.

App. 3.
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The new proposal was recognised as being an improvement, whilst still having the
existing 22 dwellings. It was noted there was no Community Room this time.
Highways had not raised any issues, and therefore the new plan was SUPPORTED.

20/089 Planning
20/0895 Site Address: WELLFIELD FARM HOUSE, APPLEBY ROAD, KIRKBY STEPHEN,
CA17 4PE Description: Erection of agricultural shed for general purpose and vehicle
store.
It was recognised that the replacement shed was slightly bigger than the original
building however there were no objections to the proposal and it was SUPPORTED.

20/090 Planning
20/0878 Site address: LAND OFF CHRISTIAN HEAD, KIRKBY STEPHEN. Description:
Discharge of conditions 5 (Parking of construction vehicles) and 6 (Details of
highway fence/wall reduction) attached to approval 17/0073. SUPPORTED.

20/091 Planning
20/0875 Site address: 115 HIGH STREET, KIRKBY STEPHEN, CA17 4SH. Description:
Proposed replacement garage. SUPPORTED.

20/092 Local Plan Review (SHENA).
To consider and if thought appropriate, to respond to the draft Strategic Housing
and Economic Needs Assessment. Deadline 11 December 2020.

It was reported that the deadline has from today been postponed until 31 January
2021, however frustration was expressed that this still did not leave a lot of time to
give the subject the consideration it required, at an already busy time of the year.
The response of a member of the public copies to the Town Council had been
circulated and discussed and it was agreed that the comments made were helpful.
Clir Walker said that he had found the summary and conclusions in the SHENA were
useful and offered to email a copy to the other Councillors. Clir Wren suggested a
google form was designed, to then enable Councillors to make their comments. It
was AGREED that this would be the best way to gather individual Councillors
opinions, in order for a Corporate response to then be compiled.

Cllr Walker and the Town Clerk will liaise on this.

20/093 Community Transport
The Clerk reported that the audit regarding community transport, which was first
started by ACT before the first lockdown, needs to be looked at again. It was
AGREED that views are needed from all areas — transport providers, potential users,
and people not using, including the view of local youths. It was AGREED that a
public appeal should be made, and that an article should be included in the Spring
edition of the Community Newsletter.

20/094 Finance
Receipts and Payments up to the 30" November were approved including forward
approval in principle of regular/budgeted payments, Salaries, PAYE & NIC. The bank
reconciliation was presented and approved with a closing balance of £111,031.51.
https://www.kirkby-stephen.com/app/uploads/20201201-November-Bank-Rec-
Payments-for-Approval.pdf
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20/095 External Audit
The Clerk reported that the Audit had been carried out and signed off. The Clerk
explained that the increase in fees this year were due to the fact that the grant for
the "All Weather Pitch’ at the Grammar School had been paid into the TC Accounts,
before being forward to the Grammar School This had artificially increased the
turnover for the year, which in turn had then led to increased audit costs. The
report of the External Auditor for the year 2019 2020 following Intermediate Audit
was received and APPROVED & the publication (17/11/2020) of the ‘Notice of
Conclusion of Audit” was NOTED.

20/096 Portfolios
Town Council Administration — The Chairman expressed her pleasure that the
library had now re-opened. This also means that the Centre can now remain open
when a member of staff is on annual leave.

It was reported that the Town Clerk had recently had a meeting with ClIr Birtles
about signing the paperwork for the Stoneshot toilets. Clir Birtles stated that on
reviewing the agreement he noticed that the covenant had been re-instated, which
had previously been taken out at the Town Council’s request. It was AGREED that
Clir Birtles will go back to EDC legal dept to request that it be removed again. Itis
then hoped the paperwork will be ready to sign shortly. The Clerk reported that he
has spoken to Neil Buck regarding the installation of a coin operating system. Mr
Buck had confirmed that KSTC should organise an estimate for the cost, which
should then be covered by a grant by EDC to cover the cost. This had been agreed
on the basis that the paperwork would be signed shortly, Neil Buck would be copied
into correspondence with the legal department.

Visitors Centre - ClIr Birtles confirmed that no documentation had yet been
received regarding the transfer which had been announced in the press in May.
Brittleton Bursary — Cllr Walker asked if this had been organised yet. The Clerk
replied not yet, but there was still time to organise it for this financial year. It was
AGREED that an article about it should be included in the next Newsletter planned
for Spring 2021.

Community Planning — None

Community — ClIr Richardson

1. Running Event - has been approached by on organisation called Great Miles
Running about holding another running event here. He has sent an email
and is awaiting a reply.

2. Easter Rally — ClIr Richardson asked for opinions as to whether he should
begin to organise another Easter Rally event for the first week in April in
2021. It was recognised that it is a mass participation event, with people
crowding onto buses. It was AGREED that April 2021 was too early to hold
an event such as this, and that the next Rally should be postponed until
Easter 2022.

3. Christmas Lights — ClIr Richardson stated that tags would help the
Christmas lights team when putting the lights up and that they wouldn’t
cost much. It was AGREED that these costs should be met.
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Highways - It was confirmed that the KSTC response re pavement parking had been
submitted.

Open Spaces - ClIr Johnstone reported that a planter has collapsed and she is
looking to get a replacement. The Clerk will organise its removal.

Property —relevant issues has been discussed in point 1 — Administration.
Tourism and Events - The work by Kirkby Stephen Community Support was
recognised, and thanks was also given to lan and Rachael Gowing, for donating the
Christmas Trees for the town, and to John Popple for all his work installing them.

20/097 Date of Next Meeting 19 January 2021

<meeting ends 8.45>
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Appendix 1
Report to KS Town Council — 8 December, 2020. Clir. Phil Dew CCC/EDC.

J Local Government Reorganisation — EDC met on 2 December, 2020, and endorsed
the preferred option of a two unitary [N/S] authority. | voted against the recommendation
because | support the single ‘county unitary’ option being proposed by CCC. | think it will be
best for the people of Cumbria and the residents of Eden.

. EDC — the Council met on 26 November, 2020, and agreed to appoint Dr Jason
Gooding as the acting CE of EDC on a part-time shared basis with Carlisle City Council. |
supported the decision.

J Western Dales Bus — services have restarted — there is a possibility that WDB will run
a bus from KS to Penrith to replace the Classic Coaches service which has ceased [to cover
the 106 route]

] Area Planning — the KS Area Working Group met on Monday, 30 November, 2020, to
discuss the priorities for the coming year. | stressed the importance of youth provision in
the town.

J Library — the Local Links library reopened on Wednesday, 2 December, 2020, which
is very welcome. | thanked Kay Metcalfe for the hard work of the library service in making
that possible.

J CYP Working Group — the group met virtually with local primary schools [Brough and
KS] on Thursday, 26 November, 2020, to receive an update on the PhunkyFoods healthy
lifestyle project. Our Coaching in Mind project has begun in Eden’s secondary schools to
support YP mental health

J Care Leavers Christmas Hampers — residents of KS — and members of the WI —
together with local business Out of Eden — donated items to go in the Care Leaver’s
Christmas Hampers. | took the KS gifts to Carlisle on Friday, 4 December, 2020. A big thank
you to everyone concerned.

] Brough to KS Cycleway — | keep pushing for HE funding in the light of the A66
dualling and the fact that the A685 is the official diversion route. I’'m meeting Highways
officers in KS later this month to discuss the best way to proceed

] A685 HGV Ban — I've asked CCC to carry out the long overdue review of permits — PC
Gemma Threlkeld has requested reports of vehicles to go to 101 online marked for her
attention with the following information: time, date, location, registration and direction of
travel

J Broadband — ELC had a presentation from Catherine Weldon of Connecting Cumbria
on 11 November, 2020, when she shared information about Digital Village Hubs [providing
gigabit capable connections to village halls in areas with poor quality broadband]

. Smardale Gill Viaduct —the work on the viaduct has been completed and it is now
open — an official opening ceremony was due to take place on Friday, 11 December, 2020,
but this has been postponed to the New Year. The NVT received a grant of £5000 from the
Love Your Landscape fund administered by the Westmorland Dales Landscape Partnership
on which I sit. This is the same grant which will hopefully fund the scoping of the Jubilee
Park project
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J Newton Rigg — the decision on the future of Newton Rigg has been delayed by
Askham Bryan College and may not take place until the New Year. This is a setback which
will compromise the planning of courses for the forthcoming academic year

J Eden Youth Council — I met members of EYC on Thursday, 12 November, 2020, and
discussed concerns about the 2021 GCSE and A-Level exams. Students would like exams to
be cancelled and replaced by teacher assessments in line with the decision taken by
Scotland and Wales.

. MASCG — the MASCG met on Monday, 23 November, 2020, to discuss plans for the
2021 Fair —if Covid restrictions allow. | received an assurance that the police presence
would equal that in 2019. The next meeting takes place on Monday, 22 February, 2021.

] Winter Welfare Grant Money — Cumbria has been allocated £1.5m — every child in
receipt of FSM will receive a £33 e-voucher through Wonde [KS primary are busy processing
the scheme] — Citizens Advice CE will administer £100 energy/utility vouchers for needy
people — Care Leavers will receive extra financial support — ELC will receive £21,000 which
will probably go into EDC’s Hardship Fund [it is difficult to give money away in a targeted
and responsible manner]

J Covid-19 — the number of cases in Eden continue to fall [29 cases in week ending 27
November, 2020] — the first vaccinations in Cumbria took place at the West Cumberland
Hospital today, 8 December, 2020 - health and care workers are the priority together with
over 80’s who already have a hospital appointment — the local walk-through testing facility
at Sandgate Car Park in Penrith is working well

J School — | have a Teams meeting with Gary Hartley tomorrow, Wednesday, 9
December, 2020, to discuss any outstanding issues at the school - before the end of term
J Christmas Lights — a big thank you to everyone who worked so hard to light up KS
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Appendix 2
Debbie North ‘The Outdoor Guide’ presentation re Changing Places Toilets.

Over a 1/4 million people need Changing Places toilets to enable them to get out and about and
enjoy the day-to-day activities many of us take for granted.

Many people don’t give visiting public buildings a second thought. But some disabled people are
unable to take part in activities many take for granted because standard accessible toilets do not
meet their needs — or the needs of their carers and families.

Imagine having to change your loved one or someone you care for on a public toilet floor. This just
isn’t acceptable. But it’s a reality many have to face daily because they have no choice. With access
to a Changing Places toilet, which has a changing bench, hoist, peninsular toilet and plenty of space,
all of that changes.

That’s why we need more Changing Places toilets right across the UK.

Kirkby Stephen would be the ideal location for a Changing Place toilet and could be located at the
site of the current public toilets in the town.

| would like the Town Council to support this proposal and will be more than happy to answer any
guestions at the meeting.

Debbie North

Inclusion and Diversity

Access the Outdoor Guide
debbie@theoutdoorguide.co.uk
01768371716
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Appendix 3
Maria Luczac Jubilee Park Proposal

LUCZAK ASSOCIATES

Landscape Management & Heritage

KIRKBY STEPHEN TOWN COUNCIL
Proposal for the Jubilee Park Trust

INTRODUCTION

Jubilee Park in Kirkby Stephen is owned by the independent Jubilee Park Trust. The park has very limited
resources; it is currently funded by an annual grant from Kirkby Stephen Town Council (KSTC) and all the
trustees are Town Councillors.

It is felt that park warrants more direction and attention. The Trust/KSTC has been approached by
community organisations with a view to making more use of the park. However given its condition and the
upheaval of 2020 generally, it was felt that a review of the park as a whole would be more appropriate,
rather than a response to individual initiatives.

MANAGEMENT PLAN

A Park Management Plan is a tool for assessing a site, agreeing its future direction/use and implementing
actions, which is produced in collaboration with owners and stakeholders. It is usually a written document
with images that essentially forms a park manual, a concise working document to be consulted through its
lifespan. It typically has the following sections:

1. Where we are now; a survey of the physical assets including natural and cultural heritage, and how
the park is currently used

2. Where we want to get to; this is determined by an agreed high-level vision for the park

3. An action plan summarising how to get from 1 to 2, with outline costs and a timetable for the first 5
years
4. Appendices such as proposed maintenance regimes.

Such a Plan takes focussed effort and time to research, write, engage those who need to be involved and
agree. The Westmorland Dales Landscape Partnership (WDLP) is likely to be the source of funding through
their ‘Love Your Landscape’ (LYL) grant programme. Grants ‘will normally be within the range of £500 -
£3,000 per project’ with a maximum of £5,000 for any one project.

The WDLP introduced Maria Luczak to KSTC because she has considerable experience of writing
Management Plans for public parks and managing natural sites. Maria is a Chartered Landscape Architect
with 30 years’ experience of managing parks and public open space, see her CV. She is also a judge for
Green Flag, the national quality award for public parks.

OUTLINE APPROACH

Maria has already visited the park with the Clerk; had a Zoom meeting with the Clerk and Councillor Wren;
and read various documents. Based on this and as far as can be envisaged at this early stage, Maria
proposes the following approach. The timescale is based on Council meetings being held early every month.

Stage | Period Task Who
0 Dec 2020 KSTC/Trust appoint to help move the Park forward Councillors
p | Jan 2021 If appointed, complete draft LYL grant application form,
liaising with Clerk as necessary ML
Tel: 07889 081681 E-mail: maria_luczak@luczak.co.uk
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LUCZAK ASSOCIATES

Landscape Management & Heritage

Stage | Period Task Who
Feb 2021 Trust comment on and approve draft form. Councillors
Form submitted to WDLP by 26 February Clerk
Mar 2021 Approval of grant aid from WDLP? WDLP
2 Apr-May Producing draft Management Plan in collaboration with
2021 Trust inc. consulting small number of stakeholders ML
June 2021 Final draft Plan approved by Trust early June Councillors
July 2021 Westmorland Dales Day in the Park with event{s) and public
consultation on the Plan KSTC
Aug 2021 Final amendments to Plan. ML
Evaluate sources of funding including larger grants for the
physical works and programme of community events To be decided
3 Autumn 2021 | Start to implement plan and apply for grants to do the work | To be decided
PROPOSAL

For darity we will restrict this proposal to the work required to complete the LYL grant application form.
The grant will enable production of the Management Plan, so that process can be described further with
the draft application form and put before the Trustees/Councillors at the early February meeting.

The application form requires considered answers to over a dozen detailed questions and multiple sub-
questions, and will require collaboration with the Clerk and Councillors. It would also benefit from liaison
with a couple of key stakeholders, KS Community Arts and YDNP Trees & Woodlands Officer. We therefore
envisage that completing the specialist sections of the form will take 1 day. At a discounted daily rate for
Maria Luczak this would be £350 exclusive of VAT.

If the Trust/KSTC is willing to nominate Maria Luczak in the LYL form as the consultant for production of the
Management Plan, then she would be willing to complete the specialist sections of the form at no charge to
the Council. KSTC will need to complete the standard information sections, review, approve and submit it.

Note:

WDLP require 25% match funding in cash or volunteer time as a condition of the LYL grant. Developing an
agreed approach to this will need to be included in the bid development work above; mostly volunteer time
e.g. at the events/consultation, seems feasible at this stage.

Tel: 07889 081681 E-mail: maria_luczak@luczak.co.uk
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