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8 March 2022, Kirkby Stephen Town Council

Ordinary Meeting

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com | www.kirkbystephen.com
At Upper Eden Rugby Club, Pennine Park, Westgarth Road, Kirkby Stephen at 6:45pm

Attending: CllIrs. P Richardson (Chairman), P Dew (CCC/EDC), S Lancaster (EDC),
C Lynch, J Murray, D Thornton, M Walker, C Barnes (Clerk),

3 members of the public were present.

Police and District Council Officers were present.

Chairman’s Statement

| am not political and believe the Town Council should not be either. Please
leave personal political views at home — The Town Council should be more
about governance.

We as a council should adopt and pursue the best for the community whoever
comes up with the idea and not get involved in party political point scoring.

The timing of and reason for this statement is partly due to the campaigning
for the upcoming elections. The neighbouring MP has appeared in this
constituency to campaign. Campaigning has involved criticism regarding street
lighting which can be the responsibility of any one of three authorities with
each blaming the other for failures rather than solving the problem. We
should have cohesion and progress not stagnation and playground arguments.

Public Participation should be for the public to speak - please will councillors
submit agenda items using the form supplied.

Public Participation.
None

Participation of District & County Councillors
Clir Lancaster (EDC) spoke to a report which is appended touching on:
e The defeat of a motion to EDC provide green wheelie bin to up to
8000 Eden residents who fund the service but don’t benefit from it.
e Concern over workload associated with Local Government
Reorganisation.
e EDC’s decision to freeze Council Tax.

Cllr Dew (EDC/CCC) spoke to a report which is appended touching on:
Eden District Council
e An offer of £13k funding to the Town Council has been agreed
regarding the Visitor Centre to fund a backlog of works.
e A fund with a £1k maximum grant to support community celebrations
of the Queen’s Platinum Jubilee had been opened on the 7t March
with a closing date of the 14™" March. KS would apply.
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e The decision about waving charges for devolved footway lighting will
be taken on the 24 March.

e £760,000 committed to an Economic Development Framework, Kirkby
Stephen Area Planning Group projects would qualify for investment.

e Concern over how Local Government Reorganisation might impact on
the proposed transfer of the Visitor Information Centre (S151 Officer
unclear).

Cumbria County Council

e Grants Community Grants of £1,137 to the Toaves Allotment Group,
£1,000 to the Refugee Resettlement Project. £5,000 from the
Westmorland Dales Landscape Partnership towards also to Toaves
Allotment Group.

e Significant funds had been secured to improve Footpaths and repair
Potholes

e A66 diversion routes during the dualling of the A66 were under
consultation; parking bays adjacent to McColl’s should be completed
before the end of March 2022 improving the flow of traffic; traffic
lights have been damaged and their timing is incorrect, a repair is in
hand; A crossing patrol officer will be being recruited to the current
vacancy; Civil Enforcement Officers visited the town in January and
issued Penalty Charge Notices for illegal parking. They have been
requested to return.

e CCC's Judicial Review of Local Government Reorganisation was
unsuccessful and has been abandoned.

e Appleby Fair 2021 Evaluation Report details the lessons learned from
the 2021 Fair, and answers resident’s questions. The MASCG met on
Monday, 7 March, 2022, and discussed issues relating to the 2022 Fair
and how to mitigate the impact of early arrivals on Platinum Jubilee
celebrations during Phase 1 of the Fair.

Clir Dew made a prepared statement criticising the way in which
electioneering In Kirkby Stephen was being conducted.

Police & EDC

An EDC Officer spoke regarding their wish to assess the impact of the Horse
fair on Platinum Jubilee Celebrations. It was accepted that there had been
criticism of the rescheduling of the fair. It was anticipated that early arrivals in
the Kirkby Stephen Area could be in significant during the Queen’s Platinum
Jubilee Celebrations as a result. Jubilee celebrations would therefore be
focussed on the Thursday and Friday as follows: (Thurs) Walking parade,
(Thurs/Fri) Funfair at Rugby Club, (Thurs) Stalls at Market Square, (Fri) Fete at
Christian Head & Knitting and Stitching group at the Masonic Hall. Funds
would be sought to dress the Town Centre with flags and bunting.

Police anticipated that fairgoers encampments would start around the 28"
May. Police were keen to reduce the time wasted unnecessarily by overlong
CAG meetings (which had not been well attended) and would liaise further
having had some initial feedback supporting a reduction in the time
committed to the CAG. Vaccine uptake had been good at the fair and this
would be repeated. It was agreed to support an anti-drugs Police Initiative
with a small prize to be awarded on the 24" March. Councillors were pleased
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to see a Police presence outside the Primary School when children were
arriving and departing. Police and EDC Representatives left the meeting.

Welcome & Apologies.

Apologies were accepted and approved from
e Alex Birtles (Work Commitment)
e Grace Wren (Holiday)

Declarations of Pecuniary Interest.
None.

Minutes.
The Chairman was authorised to sign the draft minutes of the Ordinary
Meeting held on the 8" February 2022 as a true record.

Planning.
22/0077: WELLFIELD FARM HOUSE, APPLEBY ROAD, KIRKBY STEPHEN, CA17
4PE. Description: Proposed side extension.

The council supported the application and seeks the application of conditions
supporting the inclusion of renewable energy and charging infrastructure for
electric cars associated with the property.

22/0073: 28 MARKET STREET, KIRKBY STEPHEN, CA17 4QW. Description:
Advertisement consent for 1 no non-illuminated fascia sign. & 22/0075
Listed Building Consent for same.

The council supported the application

22/0018 - 28 Market Street. Kirkby Stephen - Change of use to a mixed use
of Class E and Sui Generis, drinking establishment & 22/0019 Listed Building
Consent for alterations to enable change of use to a mixed use of Class E and
Sui Generis, drinking establishment.

The council supported the application noting that highways consent/licence
would be required for outside service on the highway.

Small Grants, Subscriptions and Donations Policy.

It was AGREED unanimously to adopt and apply the policy for the year 2022
2023. The policy had been changed to incorporate the changes discussed and
proposed at the last meeting and the application form had been changed to
place eligibility criteria at the beginning of the form.

Standing Orders
It was agreed to readopt the Standing Orders without amendment noting that
no changes were proposed or advised.

Financial Regulations
It was agreed to readopt the Financial Regulations without amendment noting
that no changes were proposed or advised.
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21/129 Asset Register
It was agreed to readopt the Asset Register without amendment noting that
no changes were proposed or advised.

However, it was noted that that the Visitor Information Centre may be added
to the register at the date of transfer in line with the Asset Valuation Policy at
a proxy valuation of £1.

21/130 Risk Register
It was agreed to readopt the Risk Register without amendment (subject to an
update regarding insurance details) noting that no changes were proposed or
advised.

21/131 Review of Core Documents, Policies and Procedures in 2022 2023.
The clerk circulated a schedule of core documents and policies (appended). App 3.
It was his intention to regularly update policies at meetings throughout the
year to ensure compliance with primary legislation.

21/132 Devolved Assets
1. Visitor Information Centre
The council have been offered £13,000 by Eden District Council to fund the
backlog of maintenance works associated with the Visitor Centre. It had
previously been agreed that the wording of the deed transferring the property
to Kirkby Stephen Town Council should be varied to allow for wider
community benefit. The revised wording of the restrictive clause in the draft
deed was acceptable to both parties and settled the issues as raised in
previous meetings ref minutes 21/069, 21/070, 21/088.
The only outstanding matter which prevented the deed being signed at this
meeting was that at the time the summons was sent out, the issue of
proposed rent to the CIC was unresolved.
Discussion with a director of the CIC had been productive and general terms
had been agreed ‘in principle’ subject to the endorsement of the other
directors which would ensure that the CIC would be able to afford a rent
largely balanced by the income it received from subletting. This would allow
the Town Council to accrue funds in the Assets Reserve to defray the
anticipated expenses that were identified in the quinquennial survey without
making the CIC’s occupation of the building a financial struggle. Eden District
Council’s cash contribution to the funding of backlog works had facilitated the
Town Council’s ability maintain a sustainable rent. The Town Council was
therefore in a position to proceed with the transfer. The Clerk proposed that,
if necessary, a meeting be called prior to the year end to make a formal
resolution and sign the Deed. A report detailing this verbal update would be
made and issued with the summons to either that or the next meeting.
2. Footway Lights
There has been much discussion of the problems associated with the
commissioning and transfer of the town’s footway lights the Clerk had a
produced a file note summarising the position for councillors which had been
circulated before the meeting would be appended to the minutes. App. 4
Cllr Thornton and a community volunteer had agreed to survey the lights at
night to check their operation and liaise with the Clerk over any repairs
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required. The Clerk would implement a numbering and reporting system
specific to the Town Council’s footway lights

21/133 Update regarding a proposed Beacon to Celebrate the Queen’s Jubilee at 9
Standards.
The Council had been approached by the Royal Institute of Chartered
Surveyors as to marking the site with a beacon on the occasion of the Queen’s
Platinum Jubilee. Which although outside the Parish Boundaries had been
enthusiastically supported by councillors subject to the landowner’s consent.
The landowner’s agent had raised concerns about ground nesting birds and
disturbance generally and the landowner was withholding consent. An
alternative location for the Beacon had been suggested at Tailbridge Hill in
Nateby Parish for the Beacon. The Clerk would feedback to RICS and Nateby
Parish.

21/134  Finance.
Receipts and payments up to and including the 28" February were APPROVED
including forward approval ‘in principle’ for payment of regular/budgeted
payments, Salaries, PAYE & NIC. The bank reconciliation to the end of February
was approved, with a closing balance of £136,052.36 https://www.kirkby-
stephen.com/app/uploads/20220308-February-Bank-Rec-Transactions.pdf

21/135 Portfolios.
1. Town Council Administration.
The Chairman asked councillors to notify routine issues to the correct
authority when appropriate without raising them at a council meeting. Often
issues raised are not Town Council responsibilities.
Good news regarding the Brittleton Bursary! Peter Brittleton will match the
Town Council’s budget for the bursary next year 2022 23 increasing the overall
budget to £1,000.
The Christmas theme for 2022 is ‘Family’. Notified well in advance this year to
allow planning!
2. Property (Update Clir Murray)
A schedule of the properties had been prepared detailing a narrative account
of the condition of their titles. Cllr Murray proposed that no action was
required in relation to Edensyde (CU113132), after further enquiries were
completed an application for first title to Hills Bottom gifted to the Council in
1995 should be made to the Land Registry, first registration should proceed as
agreed at the September meeting (21/056) in respect of the Marketplace and
Cloisters. On transfer to the council of the Visitor Centre the transfer of the
title CU128151 would be registered in the Council’s name. No special action
was required in relation to this. Registration of title to Silver Street Gardens
was considered. It was agreed to discuss registration issues further with the
Masons who have indicated their approval and the Highways authority who
held title to an area of adjacent land partly situated in the area now occupied
by the Highway and arising from the demolition of a property in the area
under the administration of the former County Council (Westmorland). The
principle of extending the gardens by permission of the Highways Authority
should be investigated further as designs for improvement were being drawn

up.

Chairman’s Initials



(March 8, 2022) Page 72.

Arrangements at Stenkrith (CU114627) which the council rented would be
subject to a future report.

In reviewing the property portfolio, it had been established that the impact of
LGR needed to be actively considered in relation to the following properties:
Christian Head Car Park, Local Links, Visitor Information Centre if not
transferred to the Town Council and Silver Street Gardens. Clir Murray felt that
the Town Council should develop a resolved approach and ‘wish list’ to Local
Government Reorganisation generally.

3. Open Spaces. Jubilee Park’s Boon Day was scheduled for Saturday and a
good turnout was expected with participation from the Scouts, Gardeners of
Eden, Rotary, Volunteers and Councillors and Staff. Visits were expected from
an arboreal consultant, the tree works contractor, and others. Owing to Clir
Wren’s absence through holiday it had been agreed to reschedule the meeting
planned for the 10%™ to debrief to the 24™" March.

The County Council were seeking nominations for footpath priority works,
Walkers are welcome had been consulted via Clir Murray. The Footpath at
Edensyde and the new Permissive footpath linking Stenkrith and Edensyde
were mentiond. Concerns were debated as to the muddy condition of the path
at Hills Bottom and whether works to mitigate this this would qualify as a
priority given that the underlying issue was leaf fall.

4. Community Planning.

(None)

5. Community.

Update regarding Kirkby Stephen Youth Centre. Cllr Dew reported that the
Evergreen Community Trust Trustees had met and constituted themselves as a
ClO at a meeting on the 7™ January. The next step of incorporation and charity
registration currently required urgent completion. The schedule of works
prepared for the council last year had been broken down in to 4 phases.
Fundraising for Phase 1 External works was complete with funds of £41,600
committed to the benefit of the CIO to deliver Phase 1 (External Works) as
follows:

£22,000 COMF. Cumbria County Council.

£10,000 Eden Community Fund offer letter awaited,

£9,606.40 Cumbria Community Foundation.

There were promising leads to follow up with the Frieda & Francis Scott Trusts
and the Eden Community Fund for Phase 2 and the support of the Kirkby
Stephen Youth Centre generally. Funding offers were conditional on business
planning and safeguarding issues being progressed to the satisfaction of
funders.

6. Highways.

South Road Utilities Works had attracted a single resident’s complaint which
had been directed to the Highways Authority over the timing of licences
granted to United Utilities and the need to balance the minimisation of traffic
disruption with the needs of residents. Councillors were of a view that routine
maintenance should be carried out and that some disturbance was inevitable.
7. Tourism & Events.

Transport Audit update, Clir Walker, had met with CCC Officers to develop a
bid to the unspent Bus Services Operators Grant CCC to assist in the delivery of
a transport audit which was being developed as an Area Planning Intitiative.
The clerk had submitted the bid on behalf of the Town Council but there were
concerns over the eligibility criteria and it was noted that the project needed
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funding to be delivered in the short term. Clir Dew noted that as this was an
Area Planning initiative potentially it could receive support from Area Planning

funds as a backstop. It was felt that the project would yield valuable
information.

Easter Rally Update, the Chairman reported that so far, the numbers were
looking strong with 126 historic vehicles booked in.

21/136 5 April 2022, Ordinary Meeting.
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Appendix 1

Clir Lancaster Eden District Council. Report 8th March 2022

At the meeting on 24th Feb a motion on Notice was presented by Cllr Ryland asking EDC to allow all
residents of Eden to have the option of a green wheelie bin for garden waste. It is estimated that
8,000 residents currently do not have the option of a bin but pay for it through their Council Tax.

Despite some very good points put forward by members of the opposition the alliance voted against
it. It was hoped that EDC would spend some of their substantial reserves putting this in motion
before the new unitary takes over but they prefer to wait and see what happens, much to the
disappointment of many residents. A demonstration was held last week at the Town Hall and the
Leader invited to give her excuses but she did not attend.

A joint committee has been established with members from each of the district councils and the
county council who will be part of the new unitary authority, it will be very short lived as it will only
be in place until May, but it appears to have a very heavy workload so we will see what it actually
achieves.

EDC have voted to freeze their portion of the Council Tax. It would have been nice to see it reduced
seeing as it was raised last year, but we can’t have everything.

Businesses can still apply for the Omicron Hospitality and Leisure Grant until March 18th.
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Appendix 2

Clir Dew Eden District Council and Cumbria County Council. Report 8th March 2022

Eden District Council

Officers have agreed to pay £13,000 towards the refurbishment costs of the Visitor Centre. It’s still
unclear whether the Section 24 directive embedded within the Structural Change Order [currently
before parliament] will prevent the exchange of assets in 2022/23.

A £20,000 Community Events Fund has been set up by EDC for the Platinum Jubilee. Application
forms have now been made available on line.

The decision about waving electricity and maintenance charges for devolved footway lighting has
been deferred to the Full Council meeting on 24 March, 2022.

The Council has approved the spending of £760,000 on the Economic Development Framework, part
of which will be used to support the work of the Kirkby Stephen Area Planning Group. The officer
responsible, is keen to see local projects come to fruition.

Cumbria County Council

| recently approved a Community Grant of £1,137 to the Toaves Allotment Group for a communal
building. | also gave my blessing for a grant of £5,000 from the Westmorland Dales Landscape
Partnership [Love Your Landscape grant fund] towards the same project. | also approved a
Community Grant of £1,000 to the Refugee Resettlement Project.

An Environment Fund of £200,000 has been allocated to Eden in 2022/23 to spend on footpaths. An
additional £200,000 has been allocated to Eden in 2022/23 to help tackle potholes. A jet-patcher
will be at work in Upper Eden over the next few months.

Highways

Discussions continue with National Highways regarding diversion routes during the dualling of the
A66. Targeted consultations have taken place to deal with minor changes affecting the preferred
route. National Highways officers have assured me that the dualling project will go ahead on time
and to schedule.

Planned Highway improvements are progressing in and around Kirkby Stephen. The parking bays
adjacent to McColls should be completed before the end of March, 2022. This will assist the flow of
traffic travelling south through the town. The traffic lights have been operating out of sequence
following damage caused by UU. A replacement part will be fitted shortly. The crossing patrol
officer resigned without notice recently and a replacement is being sought

Suspected contraventions of the weight limit for vehicles on the A685 should be reported via 101
online. In the meantime, local police officers continue to monitor traffic and are planning a physical
vehicle check later this month. Civil Enforcement Officers visited the town in January, 2021, and
issued eleven Penalty Charge Notices for illegal parking. I've asked officers to make regular visits.
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Local Government Reorganisation

LGR is progressing according to plan. The Judicial Review was unsuccessful and has been
abandoned. The draft Structural Change Order should be approved by the end of March, 2022. A
Joint Committee for the Westmorland and Furness authority has been appointed which will deal
with matters arising before the Shadow Authority is established in May, 2022.

Appleby Horse Fair
The 2021 Evaluation Report was published in February, 2022. It lists the lessons learned from the
2021 Fair, and answers the questions raised by residents.

The MASCG met on Monday, 7 March, 2022, and discussed issues relating to the 2022 Fair and how
to mitigate the impact of early arrivals on Platinum Jubilee celebrations during Phase 1 of the Fair.

Kirkby Stephen Election Campaign

| want to express my disappointment at the way in which the election campaign has been conducted
in KS to date.

Residents have received a veritable barrage of literature focussing on a range of emotive issues -
including the discharge of sewage into the river Eden, second homes, traffic congestion, speeding
and new housing developments.

My first concern is that the content of the leaflets is a mixture of questionable facts, distortions and
half-truths which members of the public are not in a position to challenge. They are being duped -
and | begrudge having to spend a disproportionate amount of my time correcting misleading claims.
For example, consider the following statement on the subject of ‘infrastructure’ [or lack of it]: ‘one
example is the shortage of places at Kirkby Stephen Primary School that is leading to some children
being bussed out of the area to other schools. That simply isn’t true.

My second concern is the tone of the leaflets. Consider the following statement: ‘Local residents
have been telling ‘A’ and ‘)’ that they feel they are not listened to when decisions are made. ‘A’ says
all the political parties on the town, district and county council should be there to empower people
to influence what happens. Anyone with any problems should contact us’. The inference is that
councillors are in some way letting people down and only ‘A’ and ‘)’ can be trusted to deliver.

That disparaging comment is an insult to everyone in this room and | wish to state my objection in
the strongest possible terms.

I think it’s right and appropriate for candidates to present options and policies and highlight any
differences - but that doesn’t necessitate pouring scorn on everyone else or their achievements —
which is offensive and demeaning.

In the real world, not every problem can be easily and speedily resolved. Finance is limited as is the
capacity of the workforce. Due process has to be followed and consultations carried out. Health
and safety guidelines have to be observed along with legal restrictions. Footway lighting is a case in
point. The issue is complex and multi-faceted and frustratingly difficult to deal with.
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It has been said that ‘all’s fair in love and politics’ - but that’s not a view | share or endorse. In my
opinion there are minimum standards below which we shouldn’t sink. We can surely still treat each
other with mutual regard and respect - despite our differences — and that is what I’'m requesting
here this evening. Put an end to this nonsense — now!
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Schedule of Council Policies. updated 16 March 2022.

Schedule of Council Policies, Kirkby Stephen Town Council (Updated 16/3/2022)

Title Category Term Published |Minute Adopted/Re |Review by Overdue Core
A - v ~ |adopted - - - -
1 |Small Grants Policy Administrative (Finance) 4 yearly 08/03/2022 21/126 08-Mar-22 Mar-26 N N
2 |Assets Valuation Policy Administrative (Finance) 4 yearly 06/11/2018 18/099 06/11/2018 Nov-22 N N
3 [Financial Regulations Administrative (Finance) Annual 02/02/2021 21/128 08/03/2022 Mar-22 N y
4 |Asset Register Administrative (Finance) Annual 02/02/2021 21/129 08/03/2022 Mar-22 N Y
5 [Scheme of Deleg Adminstrative (Governance) 4 yearly N/A New N
6 |Co-Option Policy Adminstrative (Governance) 4 yearly 13/04/2021 20/144.1 13/04/2021 Mar-25 N N
7 |Standing Orders Adminstrative (Governance) Annual 02/02/2021 21/127 08/03/2022 Mar-22 N Y
8 |C laints Procedure Compliants 4 yearly 2017 Y N
9 [Data Protection Policy Data & Information 4 yearly 2017 Y ¥
10 |Freedom of Information Policy Data & Information 4 yearly 2017 Y Y
11 |Privacy Notice Data & Information 4 yearly N/A New b £
12 [ICO Registration (Z213410X) Data & Information Annual 26/02/2022 N/A N/A 26/02/2023 N Y
13 |Council Information Guide Data & Information 4 yearly 2017 Y N
14 |Privacy Policy Data & Information 4 yearly N/A New Y
15 |Modern Slavery Moral & Ethical 4 yearly N/A New N
16 |*Code of Conduct for members of Kirkby SiMoral & Ethical 4 yearly 04/08/2020 20/007 04/08/2020 Aug-24 Y Y
17 |Equal Opportunities Policy Moral & Ethical 4 yearly 2017 Combine 18 ¥
18 |Bullying and Harrassment Polocy Protection 4 yearly N/A New N
19 |Equality and Diversity Policy Protection 4 yearly See 19 Combine 19 Y
20 |Health and Saftey Policy Protection 4 yearly N/A New Y
21 [Risk Register Risk Annual 02/02/2021 21/130 08/03/2022 Mar-22 N Y
22 |Risk Assessment (Tree Surveys) Risk (New) 4 yearly N/A New N

* New model policy (Eden District) circulated 8 March 2022
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Appendix 4

Footway Lights Briefing Note 28 Feb 2022

Historically ‘Street Lights’ have been provided by Cumbria County Council (as part of the highway,
statutory provision) and ‘Footway Lights’ by Eden District Council (discretionary provision). In
practice members of the public are usually unaware that this service is provided in Kirkby Stephen by
three different councils Cumbria, Eden and Kirkby Stephen or that there is any distinction between
footway and highway lighting.

Eden District Council proposed to cease its provision of footway lighting altogether across the district
in 2017 on the basis that it had no statutory basis for continuing to do so and to lessen the impact on
residents offered to devolve the service to Local Councils. Eden Council has transferred 536 footway
lights to 38 town and parish councils in the district.

After extensive consultation under an agreement dated 26 September 2018, ownership of 53
footway lights were transferred to Kirkby Stephen Town Council who wished to see the amenity of
footway lighting provision maintained for the benefit of residents and not lost. As part of this
process these footway lights were to be renewed by Eden District Council mitigating their
depreciated condition with LED fittings (having the benefit of lower energy consumption and a 25-
year design life) and in certain cases new hinged poles. The contracts and purchase orders
commissioning this work under the agreement of the 26™ September 2018 were issued by Eden
District Council.

1. Aptus provided the Capital Works to upgrade the “Agreed” Footway Lights to LEDs.
2. Electricity North West were instructed by EDC to provide disconnections/connections.

This will mean that there are significantly fewer footway lights in the town going forward as Eden
decommissions its remaining lights from the town’s footways as they fail.

At the 23™ February 2022, 5 of the 53 footway lights have still to be fully commissioned under this
agreement of the 26 September 2018 and one new pole has yet to be installed at 7 Westgarth Court
(43). I understand that this work has been instructed by Eden District Council from Aptus. In
addition, following vehicle damage the light (23) outside Grey Gables on South Road has been
relocated away from the kerb by Aptus on Eden District Council’s instruction without expense to the
Town Council but it has yet to be connected to an electricity supply by ENW.

In respect of the five poles requiring connecting to an electrical supply the new pole has been
installed but the old pole has not been removed. The electricity supply has in some cases not been
switched between the old pole and the new pole. These are lights 3, 8, 9, 22, 49 on the attached
schedule. In respect of these lights ENW need to attend and connect the supply and Aptus need to
then remove the old poles when work has been completed both acting under Eden District Council’s
instruction. Eden District Council report that its approaches to Electricity North West have gone
unanswered and the co-ordination required to get Aptus back on site to remove the old fittings has
not been possible. | have received numerous reports regarding the inoperative lights from members
of public who reasonably assume that the lights are broken when in fact they have never been
connected or commissioned.

Maintenance and Electricity Supply.

Eden District Council was to have withdrawn from the provision of footway lights altogether on the
31°* March 2022 when its contracts for electrical supply and maintenance ended. However, it has

Chairman’s Initials



(March 8, 2022) Page 80.

been recommended to Cabinet and potentially Full Council that it extend its maintenance and
electrical supply agreements until 2027. Kirkby Stephen Town Council currently benefits from this
agreement and reimburses Eden District Council as follows: Basic Maintenance £25.86 per light per
annum & Electricity Supply £31.28 per light per annum (2021/22). Urbaser provide the Basic
Maintenance element and NPower provides the electricity supply for these lights under a contract
with Eden District Council. Kirkby Stephen Town Council would be free to purchase electricity for its
lights and maintain them independently of Eden District Council. However, they are currently
maintained on Kirkby Stephen Town Council’s behalf by Eden District Council.

| had proposed to add signage to Kirkby Stephen’s footway lights indicating to the public that they
were owned and operated by Kirkby Stephen Town Council and numbering them to make reporting
faults easy for residents but | have been waiting for commissioning work to be completed before
doing so.

It is my recommendation to the Town Council that the position regarding electrical supply and
maintenance is reviewed and re-priced after commissioning works have been completed with an
option to continue the current arrangement.

Costs /Value implications

The footway lighting columns are listed on the Town Council’s Asset Register and insured by Kirkby
Stephen Council for a total of £127,500.

The current budget cost 2022/23 of maintaining and powering Kirkby Stephen’s footway lights is
£3,316.95

JCSB

28/2/2022
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