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5 September 2023, Kirkby Stephen Town Council 
Ordinary Meeting of Kirkby Stephen Town Council 

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | www.kirkby-stephen.com 

Starting at 6.45 pm at Local Links. 
  

Attending. Cllrs. P Richardson (Chairman), A Birtles (Vice Chair), S Lancaster, M 
Hall, A Waite, P Dew (W&F), J Murray (W&F), D Thornton, G Wren & C Barnes 
(Clerk). 
 
W&F Council, Cllr Thornton. 
 
3 members of the public attending 
 

 

23/076 
 

Public Participation. 
None 
 

 

23/077 
 

Westmorland & Furness Councillors’ Participation  
Cllr Dew 
Kirkby Stephen Youth Centre (KSYC) had now occupied the Evergreen Building 
and the launch on the 2nd September had been a success with 200 people 
attending and funds raised from the operation of the Youth Centre. Better 
Tomorrows funding had been awarded for the employment of a youth worker 
by KSYC. The Centre would operate on Monday, Tuesday, Thursday and 
Saturday evenings for young people up to the age of 18. For reasons connected 
to a delay in obtaining DBS checks the centre would start operating on the 2nd 
October. 
 
Appleby Horse fair, the 2023 evaluation had yet to be published, MASCG would 
meet on the 25th September and the Chairman, Clerk and W&F Councillors 
would meet with the Chairman of MASCG on the 5th October. 
 
RAAC in schools, the county’s schools had had the foresight to have a RAAC 
survey last year and none were affected by concerns over structure. 
 
An award from the UK Shared Prosperity Fund (UKSPF) through Westmorland 
and Furness Council to the benefit of Kirkby Stephen was anticipated but was 
yet to be announced. 
 
Cllr Dew had visited ‘Growing Well’ at Tebay a mental health and vegetable 
growing enterprise that would be supporting Kirkby residents by providing bus 
transport to its base at Tebay Services and which had plans to work with Kirkby 
Stephen Youth Centre in the future. 
 
Cllr Dew submitted a more detailed report appended 
 
Cllr Murray 
Confirmed that no announcement regarding UKSPF could be made until after 
the 19th September. Cllr Murray would be attending a meeting with Kier 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
App. 1. 
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regarding Roadworks in the Lune Gorge at Tebay on the M6. Cllr Murray 
welcomed Cllr Thornton (W&F) and Mike Thompson. 
 

23/078 Participation of the Police 
None 
 

 

23/079 Apologies and Welcomes 
There were no apologies, Cllr Thornton (W&F Council) and Mike Thompson 
were welcomed to the meeting.  
 

 

23/080 Declarations and Dispensations 
Councillors were reminded of the need to observe the need to make 
declarations when appropriate.  
 

 

23/081 Exclusion of the Press and Public 
It was resolved that Press and Public would not be excluded from any part of 
the meeting the grounds that publicity would prejudice the public interest by 
reason of the confidential nature of the business.  
 

 

23/082 Minutes 
The Chairman was authorised to sign the minutes of the meeting held on the 8 
August 2023 as a true record. 
 

 

23/083 Presentation of Cllr Thornton (W&F) Highways. 
Councillor Thornton gave a presentation detailing the County's highways assets 
which apart from roads included the Windermere Ferry and a fleet of vehicles.  
 
County was responsible for: 
2,699 miles of carriageway  
45,921 gullies (29,000 in the former Eden District)  
11,498 Street lights  
63 signals  
2,881 rights of way 
556 miles of cycleway  
 
Cllr Thornton had visited Kirkby Stephen yesterday - meeting with councillors 
Dew, Murray, Waite and Richardson. Local issues including street and footway 
lighting and blocked drains (following recent flooding) had been discussed at 
length.  
 
Cllr Thornton enjoyed driving, depended on his car and adopted a ‘real world’ 
approach towards transport issues in Westmorland and Furness.  
 
National Highways maintained the M6, A590 & A66. Everything else in 
Westmorland and Furness was under the administration of Westmorland and 
Furness Council as the Highways Authority. The authority gave priority to A 
roads over B roads in making maintenance decisions and allocating resources. 
 
Councillor Thornton did not wish to make excuses for shortcomings but pointed 
out that the County's responsibilities involved the management of an ageing 
highway network. Weather events like flooding or freezing and thawing would 
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inevitably cause outbreaks of potholes and other issues. It was the Highways 
Authority 's responsibility to constantly assess the condition of their roads and 
maintain them.  
 
Road maintenance was funded by Govt using Vehicle Excise Duty (VED) and 
VAT. Road maintenance was not funded by council tax. In 2023/24 the county 
had £19.41m of funding and a top up of £20m from Government. 
  
Cllr Thornton stressed the importance of councillors and residents using the 
online service Highways Information Asset Management System (HIAMS) to 
assist in identifying issues for repair and prioritisation. The service was 
responsive and did work well. The Highways Authority could only act on what it 
knew and local people were best placed to alert them to issues that required 
resolving. 
 
Cllr Thornton offered to take questions. 
 
South Road | County would be responsive to issues brought forward by the 
Town Council regarding South Road in respect of any changes to the speed limit 
or mitigations associated with the dualling of the A66. Cllr Thornton agreed to 
talk outside the meeting to Cllr Dew regarding relief parking for residents. 
 
Footway & Street Lights | The issue of Kirkby Stephen’s footway lights was 
raised by Cllr Waite. He wanted to know if Kirkby Stephen could have the same 
kind of review that had taken place in Kendal? Cllr Thornton replied that 
Westmorland and Furness had inherited different provision across the three 
former districts. Westmorland and Furness would work to establish one policy 
across the whole county consulting with town councils in due course. Cllr 
Thornton was clear that it was their obligation to fulfil the commitments given 
by previous councils and it was agreed that the clerk would forward him a 
position statement regarding Kirkby Stephen’s adopted footway lights. 
 
Cllr Dew welcomed this approach and supported a single policy across the 
whole county. Although there were political differences between the Liberal 
Democrats and Conservatives both accepted that they were dealing with the 
same figures and facts. 
 
The Clerk suggested that agenda item 7 regarding gullies be brought forward to 
this Q&A. | A member of the public had contacted the Town Council regarding 
drains and gully pots in the Redmayne Road and Silver Street area where 
houses had recently been flash flooded.  
They accepted that recent rain had been beyond the capacity of the existing 
drains. 

1. There was an issue regarding gully pot maintenance. This must be done 
regularly. 

2. There was an issue also as to whether the drains themselves needed to 
be re-engineered. 

It was noted that in the former Eden district there were 29,000 gullies, there 
was only one gully cleaner who could manage to clean up to 50 gullies a day. 
Cllr Thornton confirmed that Westmorland and Furness would allocate 
resource proportional to the number of gullies and not by geographical area. 
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More resource would be allocated to the cleaning of Eden's gullies. There were 
no current plans to re-engineer the drains. Residents could help by logging 
blocked gullies on Hiams. 
 
Town Councillors thanked Councillor Thornton for his presentation. 
 

23/084 
 

‘West Side Story. The forgotten History of the Stockton & Darlington Railway 
in Cumberland, Westmorland and Furness’. 
Mike Thompson spoke regarding this initiative on behalf of the Stainmore 
Railway company and the Locomotive Conservation & Learning Trust. 
Councillors had been circulated with information. 
 
This was a celebration of the bicentenary of the railway in 2025 and an 
important opportunity to include the ‘Cumbrian story’ in a narrative that had 
previously focused mainly on the Railway Heritage of the Northeast. The 
partnership had been awarded ‘in principle’ a figure of £213,108 Heritage 
Lottery Funding conditional on matching £400k in kind volunteer hours and 
£60k match funding of which so far £17k had been raised or promised. They 
needed to find a further £43k of locally raised hard cash and this was an appeal 
to Town Councillors ahead of their budget setting meeting. The Activity Plan 
associated with the bid involved 44 separate organisations engaging in a wide 
variety of inclusive events ranging from Children and Young People, ADHD 
affected persons & Dignity in Dementia. 
 
Councillors applauded the success and ambition of the bid and would consider 
support when setting the next budget. In addition, Cllr Dew suggested that an 
application be developed to W&F in respect of children and Young People (0-
19) for upto £5k along with an approach to the Yorkshire Dales National Park of 
which he was a member. 
 

 

23/085 Transport Audit Update on 563 Saturday Service. 
Cllr Waite had circulated a report updating councillors.  
 
Councillors supported the idea of changing the 7.45 service as proposed by 
Stagecoach to reduce the potential guarantee cost to £375 per day and the 
principle of continuing the service year round to acquire data. 
 
The Western Dales Bus was considering a timetable change for the S5 service 
from Sedbergh to Kendal via Kirkby Stephen moving days from Wednesday to 
Friday. 
 
Support of the introduction of an Electric Bicycle project might form part of the 
council plan in view of the availability of Locality board funding for public 
transport and other schemes. 
 
It was proposed to meet with Mark Hodgkiss of Westmorland and Furness on 
the 20th.  
 

 
App. 2 

23/086 Clerk’s update 
1. Councillors & the Clerk discussed the minuting of incorrect statements 

made during public meetings. It was agreed that such statements could 
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form part of the public record in so far as they had been said in a public 
meeting however it was also felt appropriate to include a reference to 
any misstatement made should that be the case. The clerk was invited 
to consider producing more concise minutes recording the fact that 
statements had been made or discussion had taken place, noting the 
outcome of the discussion rather than the detail. 

2. Councillors were circulated with the Jubilee Park draft tree survey. This 
was agreed to be an excellent piece of work. The clerk asked councillors 
to respond to him with any comments on the work to feedback to the 
Author (Treescapes). 

3. Terms of reference were tabled for the Finance and Planning 
Committee these are appended. Councillors were appointed as follows: 
Finance, Cllrs Richardson, Waite, Dew & Birtles. Planning, Cllrs 
Richardson, Hall, Thornton & Lancaster. It was agreed that the planning 
committee would be held on the first and third Thursday of the month. 

4. Cllrs approved the nomination of Cllrs Hall & Thornton to the United 
Charities. 

 
23/087 Finance 

1. The schedules of receipts and payments and a bank reconciliation for 
the month of August was received and APPROVED together with 
forward approval ‘in principle’ of regular/budgeted payments, Salaries, 
PAYE & NIC. 

2. The bank reconciliation for August (£189,636.54) was noted and 
APPROVED. 

3. It was noted that receipts 52, 53, 54 amounting to £45 were missing 
from the reconciliation. The Clerk had contacted the bank to enquire 
whether they held unallocated funds corresponding to this amount. It 
appeared that the funds had been lost either in the post or had not 
been received by the bank. It was agreed that the clerk would contact 
the auditor to establish how such a loss should be recorded if no funds 
were forthcoming from the bank following his enquiry. 

 

 

23/088 Dates of next meetings 
7 September. Council Plan Priorities Meeting. 
3 October. Ordinary Meeting. 
 

 

23/089 Discussion 
Cllr Lancaster had made some enquiries as to events at Halloween and 
Christmas. The Stainmore Railway company would be presenting a Ghost Train 
for Halloween at a cost of £75 and a provisional booking for 2 Reindeer had 
been made for the Christmas Lights switch on at a cost of £1,000. Cost could be 
defrayed by sponsorship and sales. 
Cllr Dew requested that Portfolios be added to the next agenda/reinstated. 
Highways issues as detailed in his report had not been discussed. 

 



(September 5th) Kirkby Stephen Town Council - Page 32. 
 

……………………………….. 
Chairman’s Initials 

  

Appendix 1 
Report of Cllr Dew. 5 September 2023. 
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Appendix 2. 
Report of Cllr Waite. 5 September 2023. 

Public Transport 

Stagecoach 

The Town Clerk and I met online with David Rich of Stagecoach on 24th August 2023 to review the 
563 Saturday bus service and to discuss other public transport issues. I am grateful to the Town Clerk 
for helping me to draft this section of this report. 

Stagecoach have been encouraged by relatively strong user numbers. The 563 Saturday Service is 
just 10% away from commercial viability with continued good passenger numbers in July and August. 
They are happy to continue during the winter with the service on its current basis. There is no 
reason to expect passenger numbers to dip in the winter as the weekday 563 service continues to be 
busy. Passengers have been encouraged by the publicity that has been generated by the Town 
Council and include local people who don’t own a car and leisure travellers. It was agreed that with 
the service so close to viability that maintaining the service would itself contribute to increasing 
resilience and use. 

David Rich suggested making a timetable amendment to the 7.47 service so that it would run later 
and not meet the southbound train at Kirkby Stephen West station. The service is not getting 
significant use and could be adjusted to save an hour of driver time reducing the cost of providing 
the service from £390 to £375. This would help reduce overheads and improve viability.  

Tourist timetables relating to Lake District services (508 Penrith / Windermere) would be altered to 
off season rostering on 4 / 5 November. A change in service could be co-ordinated to coincide with 
this if an end or change to the service was anticipated. 

It was agreed to continue the pilot until April 2024 subject to ten weeks’ notice and to seek to apply 
the guarantee fund to which parishes including Kirkby Stephen had contributed to continuing the 
service with the intention of securing a year’s user data.  

We touched on the issue of the 563-weekday service and the impact of school contracts on whether 
a means could be found to extend the service to Kirkby Stephen during term time.  

Other possible service areas were discussed. It is understood that Stagecoach has spare capacity that 
would enable then to operate more services. They have presented Westmorland & Furness Council 
with costed options for the extension of bus services in Kirkby Stephen and other areas that will be 
considered by that Council’s cabinet in late September. 

Issues to consider: Continuation of the 563 Saturday bus service, changing the departure time of the 
7.47 service. 

Western Dales Bus 

Cllr Murray and I were invited by Westmorland & Furness Council to attend a meeting with the 
Western Dales Bus Company in Sedbergh on 31st August 2023. The company are also discussing 
future services with Westmorland & Furness Council. 

The company is considering expanding its service between Kendal and Sedbergh, in which case it 
may wish to change the S5 Sedbergh to Kendal via Kirkby Stephen service from its current day on 
Wednesday to Friday. This is likely to be confirmed on 7th September 2023. 
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On the same day we attended a meeting with the Little White Bus Company in Hawes. 2 

Issues to consider: Changing the date of the bus.  

Electric Bicycles 

It has been suggested that an electric bicycle hire scheme may be a way of linking Kirkby Stephen 
town centre with Kirkby Stephen West station more effectively; and I have discussed this with the 
Friends of the Settle-Carlisle Line, Eden Tourism and a commercial electric bicycle hiring company. 

Electric bicycles would have the advantage of not requiring the rider to be especially fit and being 
able to carry luggage. They could be hired either at the station or at the town centre, could be 
returned to either and could be used to travel to and from the station or to travel around the area. A 
larger scheme could also be envisaged covering other stations on the Settle-Carlisle line. Hire 
charges would probably be around £45 a day, £80 for two days or £150 for five days; with a charge 
of less than £45 for a part day. 

Such a service would require a stock of electric bicycles (these currently retail at about £3,000 each), 
secure storage units (that can cost up to £20,000), and a business to maintain the bicycles and 
administer the scheme. I am advised that such a scheme may eventually become commercially 
viable but would probably need ‘pump-priming’ when it was first introduced. 

Councillors may wish to consider this further when considering the Council Plan. 

Locality Board 

I understand that the Westmorland & Furness Council Locality Board has some funding that could be 
made available to town and parish councils to fund public transport or other schemes. 

Adrian Waite 

September 2023 


