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5th December 2023, Kirkby Stephen Town Council 
Ordinary Meeting of Kirkby Stephen Town Council 

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | www.kirkby-stephen.com 

Starting after a meeting of the Jubilee Park Charity at 6.45 pm at Kirkby Stephen Youth Centre. 
  

Attending. Cllrs. P Richardson (Chairman), A Birtles (Vice Chair), S Lancaster, A 
Waite, M Hall, P Dew (W&F), D Thornton, G Wren & C Barnes (Clerk). 
 

 

23/129 
 

Public Participation. 
Cllr Lancaster wished to thank all involved in the Xmas celebrations in the town 
square.  
 

 

23/130 
 

Westmorland & Furness Councillors’ Participation  
Cllr Dew spoke to a report given as appendix 1. 
Touching on: 
1. Public Transport Issues and the opportunity presented by the Community 

Transport Grants Panel (W&F) and its very short deadline 18th December. 
Discussion then shifted to a report issued on 5th December and circulated 
at Cllr Waites request in respect of Public Transport (given as appendix 2) 
and which did not feature on the agenda. It was agreed that the 
application to be prepared by Cllr Waite would deal with items approved 
by the council in its plan and in respect of the maintenance of its assets as 
follows: Replacement of perspex in the Council’s Three Bus Shelters and 
the Co-ordination, Production and Distribution of a Combined Timetable. 

2. Cllr Dew continued touching on poor progress with Appleby Fair planning 
2024. No details were available in respect of the following:  2023 
Evaluation Report, 2023 Encampment protocol, 2023 Consultants report, 
2023/4 funding bid. A section of the A685 south of Winton was to be 
bunded. A meeting with W&F Officers to discuss/debrief Kirkby Stephen’s 
experience during the build up to the Appleby Fair was to be held on the 
7th December. 

3. UKSPF. A productive meeting had been held with responsible officers on 
the 22nd November. Participants had discussed the scope of the project and 
projects for development and inclusion. 

and in addition, 
Local Links, Voreda House, the enhanced role for CALC proposed by W&F in 
dealing with Local Councils. Highways matters are detailed in the report and 
the 20mph limit consultation would be discussed on the agenda. 
 

 
App.1  
 
 
 
 
App.2 

23/131 Participation of the Police 
None 
 

 

23/133 Apologies and Welcomes 
Apologies. Cllr Murray (Prior commitment). 
 

 

23/134 Declarations and Dispensations 
None 
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23/135 Exclusion of the Press and Public 
It was resolved that Press and Public would be excluded from parts of the 
meeting the grounds that publicity would prejudice the public interest by 
reason of the confidential nature of the business.  

1. Chairman’s statement regarding an incident in the Marketplace. (23 
November 2023) 

2. Remuneration report. 
 

 

23/136 Minutes 
The Chairman was authorised to sign the minutes of the ordinary meeting held 
on the 7th November subject to a single amendment. 
 

 

23/137 20 Mph Speed Limit Consultation. 
The draft form of consultation was APPROVED and it was AGREED that in 
addition to this an online version limited to local residents would be developed 
by the Clerk. The consultation would have a closing date of the 26th January 
allowing two weeks for analysis before the council’s meeting on the 6th 
February when a decision on whether to progress an application could be 
made. 
  

 

23/138 Town Centre Enhancements (UKSPF) update. 
Cllrs Richardson, Dew, Murray and the Clerk had met with programme 
managers from Westmorland and Furness on the 22nd November to discuss the 
UKSPF Bid to be led and implemented by Westmorland and Furness Council.  
 
It was agreed that W&F would progress with a signage programme (focussing 
on pedestrian wayfinding and interpretation) and Silver Street gardens 
elements of the bid, however proposed improvements to the toilets were not 
deemed to be sufficiently impactful and subject to eligibility in respect of the 
UKSPF bid other ideas would be researched/developed as follows: 
 

1. Creation of a new Leisure Area/Play Park by Franks Bridge/Cricket 
Ground 

2. Town Centre EV charge points 
3. External works to the Visitor Centre 
4. Market Square – seating/bollards/planting area by the memorial 
5. Fencing off the path connectin Franks Bridge and Hartley to create an 

accessible walking loop from the town centre. 
 
The bid would see £285k spent on ‘public realm’ projects in the town centre. A 
steer was needed from W&F as to what exactly fell within the definition and 
scope of ‘Public Realm’ in respect of the above before projects were confirmed. 
 
W&F Council would be the delivery organisation in terms of all UKSPF projects 
and for the capital spends would lead on tendering of works. Subject to 
confirmation the Town Council would lead on the procurement of design 
services for the Silver Street Gardens and Visitor Centre projects. 
 

 

23/139 Chairman’s report (Confidential) 
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23/140 Clerk’s update 
Production of the draft budget (24/25) was delayed, members of the finance 
committee were asked to make themselves available for a meeting in late 
December to go over the detail ahead of presentation of the draft budget to 
the ordinary meeting scheduled for the 9th January 2024. 
 

 

23/139 Finance 
1. The schedules of receipts and payments and a bank reconciliation for the 

month of November was received and APPROVED together with forward 
approval ‘in principle’ of regular/budgeted payments, Salaries, PAYE & NIC. 

2. The bank reconciliation for September (£166,415.14) was noted and 
APPROVED. 

 

 

23/140 Closure of Local Links 
Local Links would be closed for repairs to the heating system between the 4th 
December and the 3rd January. 
 

 

23/141 Upcoming Meetings. 
1. Finance Committee tbc. 
2. Appleby Horsefair Meeting 7 December 12:30: PR, JM, PD, Chair 
3. MASC, Clerk. Venue to be confirmed. 
4. Planning Committee 7 December 4:00pm. (Online)  
5. 9 January 2023 Ordinary Meeting 
 

 

23/142 Remuneration report (Confidential) 
The 5 recommendations detailed in the remuneration report were AGREED. 
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Appendix 1. 
Report to Kirkby Stephen Town Council – 5 December 2023. Cllr Dew 

Public Transport 

Some reflections on public transport 

Mike Walker had an agreement in principle to trial a shuttle service between KS West Station 
and KS Town Centre using some of the Supported Bus Services money [£178,885].  The W&F 
Strategic Board at its meeting on 3 October 2023, chose instead to spend the money on 
transporting hospitality staff.  However, I’ve since spoken to Austin Shields [Senior Manager 
Sustainable Transport] who is of the opinion that there may be a residual sum left over which 
Adrian Waite needs to follow up. 

The sum of £20,000 from the £250,000 Sustainable Travel Fund was allocated for community 
transport grants by Eden Locality Board at its meeting on 18 October 2023 and a Community 
Transport Grants Panel was established.  An application form is available, and the closing date is 
Monday, 18 December 2023 

The Government has extended the £2 fare cap until 31 December 2024 

 

Appleby Horse Fair 

Planning is in place for the 2024 Fair which clashes with the 80th Anniversary D Day Celebrations 
[6 June, 2024] 

The MASCG met on Monday, 20 November 2023, and was chaired by the Gold Commander 
Daniel StQuintin [Cumbria Constabulary].  No details were available of the funding bid, the 
consultant’s report, or the new Encampment Protocol.  The next meeting of the MASCG will be 
held on Tuesday, 19 December 2023. 

Highways intend to bund a section of the A685 south of the Winton junction to prevent access 
onto the verge.  

The 2023 Evaluation Report which will summarise the relevant data and lessons learned still 
hasn’t been published. 

The MASCG chair, Steph Cordon, will meet in KS to discuss local issues on Thursday, 7 December 
2023 

 

UK Shared Prosperity Fund [UKSPF] 

A meeting was held in KS on Wednesday, 22 November 2023, to discuss the next steps 

£285,000 has been allocated to KS to enhance the visitor, heritage, and cultural offer by 
implementing a town centre refurbishment scheme which includes improved signage and 
refurbishment of the Silver Street memorial gardens.  The market square and visitor centre 
[external works] should also be in scope. 
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The funding is limited to the Public Realm which is an ill-defined concept.  The hope is that the 
play park will fit the somewhat rigid criteria. 

 

Miscellaneous 

There are various additional matters to report: 

Local Links.  A meeting was held with officers on Thursday, 16 November 2023, to receive an 
update on the future of the Local Links.  The issue of the £47,000 COMF money for outdoor play 
provision at the Children’s Centre has still not been resolved. 

Voreda House.  The intention is for Voreda House to act as an anchor building [hub] in Eden. The 
W&F Council met on Thursday, 23 November 2023, and approved an additional £3.2m of 
funding for the project - taking the total cost to a staggering £8.3m.  Eden Locality Board 
members received a private briefing from Allan Harty [AD Corporate Assets] on Monday, 27 
November 2023.  An internal review is being carried out to establish ‘Lessons Learnt’.  This will 
conclude in January 2024.  I hope the findings will be made public. 

Building Safe and Strong Communities.  On Tuesday, 17 October 2023, the W&F Cabinet 
approved a Building Safe and Strong Communities compact which is intended to foster strong 
and effective partnerships between the W&F Council, CALC and town and parish councils.  The 
compact is intended to be a ‘binding agreement’ setting out a framework for how the two tiers 
of local government will work together.  CALC will take on greater responsibility and 
involvement - including assisting with the devolution of services and assets.  My concern is that 
W&F will choose to work through CALC rather than directly with town and parish councils. I 
asked Jonathan Brook, the Leader of the Council, to give an assurance that wasn’t the case at 
the council meeting on Thursday, 23 November 2023 – no assurance was forthcoming. 

 

Highways 

There are various highways matters to report. 

Funding for the controlled pedestrian crossing adjacent to the High Street Spar was ratified at a 
meeting of the Eden Locality Board on Wednesday, 18 October 2023, as was approximately 
£15,000 for the Stenkrith Park improvements.  The Stenkrith project will be overseen by the 
Town Clerk.  Work on the crossing will commence in spring, 2024. 

We await the Independent Safety Audit which will be carried out on land adjacent to the 
Pennine Hotel.  This is meant to be completed by March 2024 

The Streetworks Team has been asked to ensure that the proper surfacing of the footway 
adjacent to the White House Farm development on South Road is carried out by the developer. 

Information regarding the provision of a car parking facility for residents of South Road has been 
passed to Peter Thornton, the W&F Highways Portfolio Holder, for consideration.  This will 
require funding from the Strategic Board or National Highways 
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The decision on whether to proceed with the A66 NTP dualling project has been postponed and 
will now be taken by the Secretary of State on [or before] 7 March 2024.  This delay is 
disappointing and is another example of environmental considerations being allowed to trump 
safety concerns.  Stewart Jones has been appointed as the new Project Director.  I attended a 
meeting with representatives of the contractors, Kier and Balfour Beaty, on Wednesday, 29 
November 2023, and stressed the importance of putting in place mitigations on the A685 in 
Kirkby Stephen – including a car park for residents on South Road.  The officers have sought the 
advice of Steve Mason who oversaw the last major A66 road scheme. 

We await the review of the footway and street lighting policy in W&F.  I have stressed the 
importance of consistency and fairness across the authority as the process of harmonisation 
takes place.  In the meantime, we need to ensure that the contract we agreed with EDC for 
maintenance and electrical supply is honoured by W&F – unless we decide otherwise – and that 
all the devolved lights are properly commissioned.  The W&F Portfolio Holder, Peter Thornton, 
has offered to intervene if necessary. 

The Highways Strategic Board discussed EV charging infrastructure on Tuesday, 14 November 
2023.  The council will receive £4.285m of government funding.  A two-part strategy is in the 
early stages of being formulated. 

The W&F 20mph speed limit policy was discussed and approved by the Strategic Board on 12 
September 2023.  This is a ‘sign only’ policy because no money is available for traffic calming 
measures.  The application process has now been agreed.  An application form is available [from 
Thursday, 7 December 2023] and has to be completed by the town council and returned on, or 
before, Friday, 16 February 2024.   Schemes will be prioritised using a scoring matrix that 
includes clear evidence of local support. The schemes will then be considered by the Eden 
Locality Board in April 2024, before the TRO process itself begins.  A draft questionnaire has 
been prepared for ratification by the town council.  This should be distributed to every 
residence and business in the town and returned by Friday, 26 January 2024 – leaving time to 
analyse the results and present them to the town council on Tuesday, 6 February 2024. 
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Appendix 1. 
Report to Kirkby Stephen Town Council – 5 December 2023. Cllr Waite 

Public Transport 

Leeds - Settle – Carlisle Railway 

Overall service performance on the line has deteriorated during November due to a number of 
factors, including the consequences of Storm Debi, autumn leaf-fall, two freight train failures 
and various infrastructure failures, despite the fact that there were no strike days. There was 
also a significant increase in short notice cancellations and delays, many arising from crew 
resourcing. Headlines include: 

• 5% of all scheduled services cancelled. 

• 28% of those services actually running were significantly late (10 min or over). 

• 4% of those services actually running were truncated (usually at Skipton). 

• 20% of those services actually running were short formed. 

Bus Services 

I have had meetings with Alex Cairns of Western Dales and David Rich of Stagecoach1 – and have 
had email correspondence with Alison Morriss of Classic Coaches - to discuss options for 
developing bus services in Kirkby Stephen. It is possible that a scheme could be put forward, 
depending on further information that I have requested. 

David Rich of Stagecoach continues to be happy with the 563 Saturday service. I am advised that 
there were nearly thirty passengers on the 563 as it went into Penrith on Saturday morning (the 
0940 on 2nd December) although I understand that services may have been suspended in the 
late afternoon because of the weather. 

Community Transport Grants 

Westmorland and Furness Council has allocated £20,000 to a new Community Transport Grants 
Panel to support the provision of community transport services in Eden. The scheme will 
support projects to make it easier for people to walk, cycle and travel in sustainable ways across 
Westmorland and Furness. The deadline for applications is 18th December 2023. The Clerk has 
already circulated information about this to members of the Town Council. 

The Town Council would be eligible to make an application. Possible schemes could include: 

• Supporting enhancements to local bus services (see above). 

• Supporting enhancements at Kirkby Stephen West station (as described in my report to 

the Council of October 2023). 

• Supporting an electric bicycle hiring scheme (as described in my report to the Council of 

September 2023). 

 
1 On the morning of 5th December 2023. 
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If the Council is minded to make an application for a Community Transport Grant, this would 
have to be made before the next Council meeting. I would therefore request the Council to 
consider: 

• Whether it would like to make an application. 

• Which of the three potential schemes it would wish to include. 

• Whether it would be happy to delegate the responsibility for preparing an application to me, 
in consultation with the Chair and the Clerk. 

 

 

  


