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Chairman’s Signature & Date 

9 January 2024, Kirkby Stephen Town Council 
Finance Committee, Kirkby Stephen Town Council 

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online www.kirkby-stephen.com 

Starting at 15:00 in person at Local Links. 
 

F23/000 Attending. Cllrs. P Richardson (Chairman), A Birtles, P Dew, A Waite & C Barnes - Clerk. 
No members of the public present. 
 

 

F23/001 Review Quarterly Budget Monitor 
  
The committee considered the 3rd Qtr. Budget Monitor as amended 9 January 2024. 
Lines 11 and 32 were noted to include the increased turnover associated with the expense and 
income from the Xmas celebrations. Revenue had defrayed all upfront expenses. 
Income from the market was noted to be lower than budget and trading had been weak. 
The Asset Reserve had increased to £20k. 
The restricted fund dedicated to the bus scheme had reduced by £932. 
There was discussion of some errors in the draft 2023/24 budget figures between the budget 
monitor and draft budget which would need to be reconciled and resolved before being 
presented to the council on the 16th.  
 

 

F23/002 Review Large spending/budget commitments over £10k and make recommendations. 
 
UEVIC Backlog maintenance 13,000 
Employment Costs TC&LL £50,365, Street Cleaning £16,604 
Mowing Contractor £6,965 
The largest payment in 2023/4 to date was £5,280.26 (HMRC Employers PAYE/NIC) 
There were no recommendations. 
 

 

F23/003 Review delegations and make recommendations. 
 
None 
 

 

F23/004 Review Grant expenditure and make recommendations. 
 
2023/4 Budget £12,565, Including £5,000 guarantee yet to be journalled. 
Actual expenditure amounted £7,829 and a reduction of £932 in the bus guarantee fund to 
date. 
It was recommended that correspondence regarding the bus guarantee fund be sent to 
contributors to the fund prior to the close of the year. 
 

 

F23/005 Review & discuss budget for year following, examine precept calculations and make 
recommendations.  
 
There was discussion of the headroom available to the creation of an additional staff post to 
assist the clerk, it was recommended not to precept for this and if it were to be brought 
forward in the coming year to fund it from general reserves.  
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Draft Budget 
The draft budget was reviewed, a minor change made and it was agreed to propose a reduction 
in reserves of £15k overall to reduce the funding requirement on the precept to £87,214 
 

KSTC Draft 2024 2025 Budget     

 Table 1 Inflation estimated at 4.8% (OBR Nov 2023) 

  A B C D 

   
Income 
(Other) Precept  Expenditure 

Surp/def 
(A+B)-C 

1 Properties £3,548 13,497.97 £17,046 £0 
2 Town Council & Local Links £5,724 54,666.76 £60,391 £0 
3 Open Spaces £0 15,241.06 £15,241 £0 
4 Grants and Donations £0 9,281.45 £9,281 £0 
5 Street Cleaning £8,029 9,372.26 £17,401 £0 
6 Miscallaneous £0 0.00 £0 £0 
7 Chairman's Allowance £0 1,750.00 £1,750 £0 
8 Vat Estimate £3,000 

 
£3,000 £0 

9 TOTALS £20,301 103,809.50 £124,110 £0 
10 Less CTRS   -1,595.00     
11 Reduction of General 

Reserve 

 
-15,000.00 

  

12 Income/Precept 2024 2025 £20,301 87,214.50   
 
Proposed Precept. 
The proposed precept was reviewed in the context of previous years and an increase of 4% or 
£4.93 per annum on a band D property was proposed and recommended to the Town Council. 
 

Kirkby Stephen Town Council     
Band D Precept Monitor      
Table 3      

      

Council Tax (Band D) 2024 2025 2023 2024 2022 2023 2021 2022 2020 2021 

Precept 87,214.50 80,224.66 76,598 86,743 94,046 
Council Tax Base 692.30 662.74 632.17 630.00 630.00 

Band D Precept KSTC £125.98 £121.05 £121.17 £137.69 £149.28 
Percentage 4.07% -0.10% -12.00% -7.77% 14.33% 

Weekly Increase/Decrease £0.09 -£0.00 £0.32 £0.22 £0.36 
Annual Increase/Decrease £4.93 -£0.12 £16.52 £11.59 £18.71 

 

 
F23/006 

 
AOB 
1. There was discussion of the need to develop an Asset Management Plan to feed into the 

budget process. 
2. There was discussion of the scope for a fundraising post as proposed by Cllr Waite and 

whether that might sit in the council or on a body with a wider remit further discussion was 
required. 

 

 

F23/007 Meeting ends. 16.30.  


