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16 January 2024, Kirkby Stephen Town Council 
Ordinary Meeting of Kirkby Stephen Town Council 

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | www.kirkby-stephen.com 

Starting at 6.45 pm at Local Links. 
 

  
Attending. Cllrs. P Richardson (Chairman), A Birtles (Vice Chair), S Lancaster, 
A Waite, P Dew (W&F), J Murray (W&F), D Thornton, & C Barnes (Clerk). 
 
1 member of the public. 
 

 

23/143 
 

Public Participation. 
The meeting was attended Libby Bateman YDNPA representative.  
1. The YDNPA Management Plan Consultation was out with a closing date 

of 26th February. Councillors had been circulated with a link to a 
questionnaire. Councillors were encouraged to forward the consultation 
to others.  

2. The Local Plan (planning policy) was also being consulted on. There had 
been some controversy about planning allocations. 

3. The Westmorland Dales ‘Love your Landscape’ project had concluded. 
4. The Sustainable Development Fund was looking for applications and 

details were available on the website. 
5. The council AGREED to promote the consultations on social media. 
 

 

23/144 
 

Westmorland & Furness Councillors’ Participation. 
Cllr Dew, 
1. Cllr Dew spoke to remind councillors about the Westmorland and 

Furness (W&F) budget consultation noting that the closing date for 
responses was the 19th of January. A key issue was the proposal to 
impose a 100% charge on second and empty homes. He anticipated that 
there may be unintended consequences arising from these policies.  

2. W&F propose a 4.99% increase in council tax, 2% of which would be 
dedicated to adult social care. 

3. A66 Briefing. A briefing had been held at Tebay linking the works on the 
M6 in the Tebay Gorge with the mitigations required for the dualling of 
the A66. Engineers were anticipating the start of the project despite the 
Secretary of State’s decision being due on the 7th March. Works had 
started on archaeology and gas main renewal associated with the 
anticipated commencement of road works. Cllr Dew suggested that 
representatives of the Highways Agency and Contractors be invited to a 
future meeting to discuss mitigation. 
 

Cllr Murray. 
1. Cllr Murray spoke on the budget consultation (W&F) supporting the 

proposed raising of charges on second and empty homes. 
2. He had continued to monitor the activities of Multi Agency Strategic 

Coordinating Group (MASCG) associated with the management of the 
Appleby Fair. 

3. There was concern that traffic engineers, briefing in Tebay, were 
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preoccupied with travel North South and were not focussed on East 
West travel. Planned mitigation for road works could be inadequate. 

4. The ward had a budget of 12.5k (Strong and Safe Communities) Place 
Action which it had been suggested could be applied to the 
development of proposals/legal work/feasibility for a play area in Kirkby 
Stephen. 

5. A briefing from the Boundary Commission had indicated that there was 
over representation of the Community in the Kirkby Stephen/Tebay 
ward on W&F 

 
23/145 Participation of the Police 

None 
 

 

23/146 Apologies and Welcomes 
Apologies were received from: Cllr Hall (Unwell) & Cllr Wren (Holiday). 
 

 

23/147 Declarations and Dispensations 
The Clerk granted Councillors a group dispensation to set a precept (Item 8). 
This dispensation will last for the life of this council to 2027. Individual 
nonpecuniary interests in the 2024/5 grants budget were noted as follows:  
1. Easter Rally, Paul Richardson (Chairman) - £1,000. 
2. Burial Board, Phil Dew (Chairman) - £2,446. 
3. Evergreen Community Trust, Cllrs Richardson, Dew & Birtles (Trustees), 

£1,500.  
4. Upper Eden Visitor Information Centre, A Birtles (Director CIC), £250. 
5. Westmorland Dales Bus, P Dew (Volunteer), £250. 
 

 

23/148 Exclusion of the Press and Public 
It was resolved that press and public would not be excluded from any part of 
the meeting the grounds that publicity would prejudice the public interest 
by reason of the confidential nature of the business.  
 

 

23/149 Minutes 
The Chairman was authorised to sign the minutes of  
1. 5th December 2023 Ordinary Meeting.  
2. 5th December 2023 AGM Jubilee Park Charity.  
3. 7th December 2023 Planning Committee.   
4. 9th January 2024 Finance Committee. 
As a true record. 
 

 

23/150 Portfolios   
23/150.1 Admin (Clerk) 

There had been recent problems with several invoices raised by the council 
remaining unpaid by an agency working on behalf of the home office (room 
hire) and another public agency. The clerk had refused to continue supplies 
to both parties and had demanded payment upfront of the arrears. All 
supplies had been made in good faith and enquiries as to payment had been 
met with requests for documentation not relevant to the supplies. The clerk 
anticipated that those involved would try to lobby councillors on the issue. A 
councillor enquired as to whether it would be appropriate to take legal 
action for recovery. It was agreed that in view of the amounts involved this 
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would not be proportionate and eventual payment was anticipated. 
 

23/150.2 Highways/Appleby Horse Fair (P Dew)  
1. KSYC members had been consulted on traffic issues which had 

highlighted the need for a pedestrian crossing on High Street.  
2. The position regarding parking in the Marketplace outside the Pennine 

Hotel was under review by W&F/Highways. 
3. The 20mph speed limit consultation had been distributed on the 13th 

and 14th January - returns were due on the 26th of January. It was agreed 
to distribute an online consultation to business’ in the town by email 
and social media. The questionnaires would be analysed on closure of 
the consultation, the issue would be considered with a recommendation 
to the Town Council on whether it would apply for changes to be made 
to speed limits in a new traffic regulation order to be made by W&F at 
the Town Council’s next meeting and in time for a submission to the first 
scheme deadline on the 16th of February 2024. 

4. Cllr Dew had attended a meeting with the Chairman of MASCG, other 
W&F Officers and for the Town Council the Chairman and Clerk. He 
expressed concern that: No lessons had been learned from the 2023 fair, 
No evaluation had been prepared and disseminated, No consultant’s 
report regarding organisation and ticketing had been progressed, 
commissioned or disseminated. The meeting of MASCG planned for the 
18th of December had been cancelled without explanation. It was 
understood that the Appleby Fair website was to be updated and that 
the ditching and bunding of a section of the A685 near Winton to 
prevent roadside encampments was to proceed. A meeting of MASCG 
was to be convened on the 22nd of January. Disappointment was 
expressed that insufficient progress had been made under the 
Chairmanship of W&F. 

 

 

23/150.3 Community Planning (Cllrs Hall/Birtles) None. 
 

 

23/150.4 Economy and Community (Cllr Lancaster)  
1. Play Area Equipment | Cllr Lancaster had been reviewing equipment and 

providers from a list supplied by the clerk in connection with proposed 
UKSPF Investment and would feed into any design process developed 
through UKSPF. The lead contact from W& F would be visiting the area 
on the 17th of January. 

2. Concerns had been raised regarding the proposed closure of Barclays 
Bank in April leaving Kirkby Stephen with no banking service on the High 
Street. It had been reported that a Post Office operator had expressed 
interest in operating from the current Barclays Bank site. The council 
had not been approached in connection with this. The option of looking 
into the provision of a ‘banking hub’ was reserved in the Council Plan. 
Cllrs were content to wait for further information from the Post Office 
operator.  

 

 

23/150.5 Property, Play areas (Cllr Murray)  
1. Regarding UKSPF investment in the play area, the clerk had liaised with 

W&F Officers regarding ownership at a proposed the play area and the 
in-principle agreement of all parties to allow the development of a 
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project to proceed had been clarified. 
2. The clerk had contacted Hartley Parish Meeting regarding the 

development of Play Area proposals and arranged to visit the site with 
representatives in advance of the development of detailed proposals. 

3. The clerk had also provided information to the administrators of the 
UKSPF as to the legal basis of ownership at Silver St Gardens.  

4. Cllr Murray had investigated the possibility of the Town Council making 
a byelaw to change the day for the market. Councillors were minded to 
adopt this approach noting that further research was required to clarify 
the process involved. Traders and potential traders had been consulted 
on the change. Cllrs suggested that NALC maybe able to provide a legal 
briefing. 

   
23/150.6 Admin (Chairman) 

Chairman’s Update. Christmas lights switch on. The Chairman thanked Cllr 
Lancaster for all her work and preparation, the YFC and tractor drivers, 
everyone who had helped keep the lights on and everyone who had put the 
tree back up each time it had been blown down! The Christmas lights switch 
on had been a great event for the town with not one but two Santas! 
Recycling for all the Christmas Trees had already taken place courtesy of a 
local owner of a herd of goats who were eating their way through them! 
 
UKSPF A schedule of works had been prepared for Silver Street gardens with 
topographical and tree surveys to be scheduled. The programme would be 
discussed/agreed with the UKSPF team at their next meeting with the town 
council (24 January 2024). 
 
Upper Eden Visitor Information Centre works update. Owing to a planned 
medical procedure the council had been advised to contact another 
architect to lead on the works. A meeting had been arranged with a 
nominated alternative for the morning of the 25th January. A specific 
concern had been raised as to the importance of identifying a contractor 
early to meet the UKSPF requirement to achieve financial completion by 
March 2025. 
 

 

23/150.7 Property Open Spaces (Cllr Thornton) 
It was agreed to seek quotations for mowing and hedge laying works (Hills 
Bottom) in line with financial regulations. 
 

 

23/150.8 Travel (Cllr Waite) 
1. Cllr Waite spoke to a report appended to the agenda touching on the 

deterioration of service on the Leeds Settle Carlisle Railway. 5% of all 
scheduled services cancelled due to industrial action or otherwise, 21% 
of those services actually running were significantly late (10 minutes or 
over), 5% of those services actually running were truncated (usually at 
Skipton), 17% of those services actually running were short formed (as 
compared with promised allocation). The Chairman would write to 
Northern Rail to express dissatisfaction with the service and call for 
improvement. 

2. In respect of bus services it was agreed that Cllr Waite would write to 
W&F regarding the need for bus services to address the needs of 
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working people and not exclusively concentrate on Leisure/Non Peak 
users. 

3. Two applications had been made for community transport grants to 
refurbish the bus shelters and maintain the provision of a combined 
timetable. 

 
23/150.9 Jubilee Park / First Registration (Cllr Wren)  

Thanks were recorded to member of the public who had led voluntary 
engagement with the park. The recent project to erect birdboxes was 
singled out for mention. Progress with the replacement of the fence in the 
top field was anticipated. 
 
Councillors agreed estimated legal costs of £1,300 to progress the first 
registration of title at the Market Place, Cloisters and Silver Street Gardens. 
 

 

23/150.10 General (Tree Survey & Stenkrith Improvements). 
1. The Clerk would be meeting with an arborealist to discuss the further 

management of Ash trees affected by dieback in Stenkrith on the 18th of 
January. Feedback would be given to the council in due course as to 
survey requirement and costs. Costs were anticipated and it was agreed 
that the matter required attention owing to the danger posed to the 
public. 

2. There was discussion of improvement works at Stenkrith and it was 
agreed that the clerk would contact a W&F Officer who had been 
holding discussions with a third party regarding works in the park to 
address concerns over duplication of effort.  

 

 

23/151 Finance  
1. The schedules of receipts and payments and a bank reconciliation for 

the month of December was received and APPROVED together with 
forward approval ‘in principle’ of regular/budgeted payments, Salaries, 
PAYE & NIC. 

2. The bank reconciliation for December (£155,049.46) was noted and 
APPROVED. 

3. The 3rd Qtr. Budget Monitor was received and approved. 
 

 

23/152 Budget 2024 25 
The Council noted the detail of the minutes of the Finance Committee held 
on the 9th January and approved the budget for 2024/5. 
 

 
 

23/153 Precept  
Councillors resolved to APPROVE the recommendation of the Finance 
Committee to apply for a precept of £87,215. It was noted that this would 
represent a charge of £125.98 on a band D property, an increase of £4.93 
overall on the previous year or +4%. Cllr Thornton expressed concern that an 
increase would have a negative impact on residents. The Chairman noted 
that the level of increase was below inflation and below the rate of increase 
being consulted on by other authorities. It was acknowledged that the 
council had again set a deficit budget and had maintained a reduction or 
standstill in precept by using reserves as it had done in the last few years. 
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…………….………….. 

Chairman 

 

 

………………………… 

Date 

23/154 Upcoming Events 
None 
 

 

23/155 Date of Next Meetings  
Ordinary Meeting 6 February 2024 
Planning Committee 25 January, February 1, 22. 
Finance TBA. 
 

 

23/156 <meeting ends 21.15> 
 

 


