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9 April 2024, Kirkby Stephen Town Council

Finance Committee, Kirkby Stephen Town Council

Kirkby Stephen Town Council, Local Links, Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com | Online www.kirkby-stephen.com
Starting at 16:00 in person at Local Links.

F23/008

F23/009

F23/010

F23/011

F23/012

Attending. Clirs. P Richardson (Chairman), P Dew, A Waite & C Barnes - Clerk.
Apologies were received from A Birtles owing to illness. No members of the public
present.

Agenda

The meeting took items from the fixed agenda for February 1. 2. and April 1. 2. 3. A
budget forecast process suggested by Cllr Waite at the previous meeting would be
presented under AOB.

Budget Monitor to end December.
The quarterly budget monitor to end December had been approved at the Ordinary
Meeting of the Council on the 16 January 2024.

Risk Register.

The risk register was discussed.

1. Adjustments were proposed at Line 8 to introduce listing of risk associated with
income not being achieved, changes in the council tax base, overspending and
Inflation. An incorrect date (2021) in this line required updating. These changes
would be incorporated into the final draft presented to council.

2. Following discussion of the Risk Register at the ordinary meeting on the 5" March
correspondence had been exchanged with the council’s insurers as to insured risks
associated with assault on councillors, staff and volunteers. Insurers had clarified
that depending on the circumstances the level of insurance could be up to £10m
under the council’s employer’s liability cover subject to the council being found to be
negligent. The itemised benefits linked to assault would be payable to the council
and could be used to compensate a victim at the council’s discretion. It was
recommended that the council change the wording of item 15 to include a reference
to ‘personal accident cover’ and that no additional cover should be sought.

Asset Register.

The Asset Register was discussed.

1. It was recommended that the schedule headings under columns L, M, N and O be
revised and updated. Insurance values needed to be updated and linked to the BPI
inflated figures which appear on the council’s current insurance schedule.

2. The schedule showing artworks and historic artefacts showed an unexplained
discrepancy in value for insurance and replacement in respect of the Harrison
Tompkinson Memorial it was recommended that these figures be reconciled to the
insurance schedule.

3. During the year, it was noted that a surveyor’s report on the Cloisters would be
commissioned that would set a new a baseline for insurance value and it was
recommended that this could be commissioned in such a way as to form the basis of
an assets management plan in respect of this property that would in turn feed into
budgeting as raised at the previous meeting (F23/006.1)
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F23/013

F23/014

F23/015

F23/016
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Budget Monitor

The quarterly budget monitor was recommended for approval. The analysis of general
and restricted reserves showed an increase in the restricted reserves of £23,973 and a
reduction of the general reserve of £10,991. A query was raised in connection with line
58 (Column E) not being consistent with this figure. It was noted that this figure was a
budget figure subject to variance and relating to a projection of the year end and not the
actual year end figure shown in Line 68 (column G) which reconciled to bank. The budget
monitor itself showed an increase of both general and restricted reserves of £12,982. The
underlying picture (a reduction in general reserve) was consistent with the deficit budget
that the council had set for 2023/4. It was suggested that a note be added explaining the
variance.

Annual Return and Accounts

The Annual Accounts were recommended for approval.

1. There was discussion of the level of detail given in respect of the approval of
payments presented to the council. A balance needed to be found between the need
to comply with transparency legislation and more recent privacy law. It was
recommended that in future payments to staff not be itemised going forward but
rather the total figure disclosed. The generic payment narratives used in the
statements related to the provided goods and services and anonymised payee
information. It was noted that members of the public were able to inspect the
council’s accounts during the period for the exercise of public rights together with all
underlying paperwork. In these circumstances the paperwork should be presented
with some redactions in relation to personal information for privacy reasons
although goods and services together with price and date information would remain
visible. A view was expressed that a summary presentation would allow the public a
clearer reading of the council’s overall accounts and not present the public with a
high volume of detail. It was recommended that the RFO implement these changes.

2. Adraft of the Annual Governance and Accountability Return (AGAR) sections one
and two was discussed and recommended for approval as presented to the
committee in due course.

Review of Financial Regulations.
The Council was due to approve reviewed financial regulations in May 2025. The
committee recommended:

1. theremoval of clause 3.1.

2. therewording of 4.1 to remove ambiguity.

3. The removal of clause 4.6 based on advice from a member that external

borrowing approval was no longer required since 2004.

A draft incorporating these changes would be presented to the council in May for
approval.

AOB.

After the previous meeting Clir Waite had drafted and circulated a forecasting
spreadsheet projecting precept expenditure income and reserves which was presented.
It was recommended that this tool be reduced to a five-year period and reviewed
annually at the time of precept setting.

Meeting ends 17:30

Chairman’s Signature & Date



