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Town Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   21 May 2024, Town Meeting at the Evergreen Building at 18:45.  
 

 Attending. Cllrs. P Richardson, A Birtles, S Lancaster, A Waite, J Murray (W&F), D 
Thornton, G Wren & C Barnes (Clerk). 
8 members of the public attending. 
Apologies had been received from Cllrs Dew & Hall. 
 

 

24/046 Welcome  
The Chairman opened the meeting and welcomed everyone. He gave a brief report of the 
year and looked ahead as follows: 
 
1. Thank you for re-electing me to the Chair of Kirkby Stephen Town Council. I hope I / we 
are improving the town. 
2. This the first year of a newly elected council and we appear to be working well with few 
political interferences. 
3. Our grass cutting contractor Phil, has had a year in position. A good job which just gets 
better. Incorporating ‘no mow May’ and wild planting. This year we will hopefully ‘bee’ the 
pollinator’s friend. 
4. Mohammed Ballout has proved a worthwhile member of the team, always with a happy 
outlook. 
5. All our assets are well on their way to being better protected by means of registration 
with the Land Registry. 
6. The Evergreen Building was refurbished and now the Kirkby Stephen Youth Club 
operates out of it. It’s a great facility for Youth and for Kirkby Stephen. 
7. Housing developments in the town include – Whitehouse Farm – Mountain Rescue Field 
- Dargue’s Field – The Crog and behind the Crog. 
8. Jubilee Park (thanks to Anne, Grace, Rotary, Marie, Luke, and many, many more) keeps 
moving forward. Not to be left behind Stenkrith is also benefitting from works of 
improvement. 
9. Some great days / weekends that happened in Kirkby Stephen include – The Easter Rally 
– Westmorland Dales Day (thanks to Vivienne Littlefair and others) – Halloween Walk – 
Xmas Light Switch On (thanks to Sandy, Jonny and many more) and also the Yomp which 
should be a bigger more professional event this year. 
10. The six district councils of Cumbria have merged into two unitary authorities, and we 
were pleased to welcome Westmorland and Furness Chief Executive, Sam Plumb, who paid 
the Town a visit on the 22nd March and we hope received a warm welcome. 
11. Our health centre changed from CHOC to Cumbria Health, guaranteeing its future. 
12. The A685 has been ditched and bunded to improve safety in the run up to Appleby Fair 
each year. 
13. Sadly we have lost our high street bank, Barclays which closed its doors. Hopefully this 
has opened an opportunity to bring the post office back onto the high street with better 
banking facilities. 
14. The Bowling Green celebrated its 100th year…  thank you for the coffee and cake! 
15. Stainmore Railway keeps growing and being a great asset for the Town. The new 
carriage was a small taster of the upcoming 1940’s weekend. 
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16. Thanks to all our Councillors and our staff for all their hard work – Zelda, Alan (Bun), 
Mohammed & Christian. 
17. Kirkby Stephen is an exciting place to be this year. With the aid of UKSPF money. We 
are going to have a new Playpark – Silver Street Garden will be dramatically improved and 
become a walk thru ‘park’ – The visitor centre is going to be refurbished externally 
improving street scape and new signage should point you all in the right direction.” 
 
The Chairman introduced the speaker - Luke Steer of Treescapes. 
 

24/047 Trees in Jubilee Park 
Luke Steer presented a Power Point drawing on Treescape’s survey and report on the 
trees in Jubilee Park commissioned by the Council as part of its delivery of the Park’s 
management plan. 
 
A plan of the trees in the park was in circulation in the meeting. All 387 trees in the park 
had been plotted to a GIS system with notes on condition that would allow records to be 
updated periodically and as work was carried out. 
 
Luke set the context for his work by referring to the history of the establishment of the 
park. As the management plan set out this was a created and designed ‘formal’ 
landscape/treescape originally made to celebrate the Golden Jubilee of Queen Victoria’s 
reign. It had subsequently evolved as a living treescape owing to a substantial period of 
neglect into a more naturalised landscape gaining significant value in the process.  
 
The challenge for the Town was how to engage with its stewardship going forward. 
 
Luke spoke to a selection of figure and tables commenting as follows: 
1. The Report was a snapshot in time.  
2. The Report split the park into 10 different areas.  
3. The Report assessed whether trees were original or planted since designed.  
4. The Report plotted the dead tree habitat.  
5. 30% of the trees in Jubilee Park were part of the original (Victorian) planting. Each one 

had been identified.  
6. 20% had been planted after that in the park and were appropriate to their setting. 
7. 50% of the trees in the park were self-set. These were both appropriate to their 

eventual setting and in places ‘inappropriate’. The report set out which was which! 
8. The park was very diverse in species, and this was the foundation of its robustness as 

a population/treescape. The population consisted mainly of Birch, Lime, Sycamore & 
White Beam.  

9. In addition, original shrubbery could be identified enclosing the former pavilion site 
(Slow growing Box – 8mm a year) at the summit of the hill. 

10. The park had a good selection of mature trees but interestingly no veteran trees that 
predated the establishment of the park. It was common for designers to utilise pre-
existing trees in designed landscapes but unusually Jubilee Park did not have any. 

11. The tree population also had a good spread of ages as well as diversity. 
12. Trees within this population had different life cycles meaning that they would not all 

die at once. 85% of the trees in the park had normal vitality. It was overall an 
exceptionally healthy population and of these 85%, most were in good structural 
condition, rated either good or excellent. Only 17 trees were in poor condition. 

13. Most trees in the park will live for more than 40 years. 
14. In total, the population of trees in the park was 387. 
15. These trees have benefited from decades of minimal management. 123 trees were 

Birch, self-set since 1950. 
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16. The Park reflected a period of being intensively looked after while being established 
followed by a period of minimal management. Moving forwards the options for the 
custodians of the park were to manage it for safety and informed by the report, to 
work to establish glades and other such features and to manage the treescape for 
example to encourage more light to the ground.  

 
Questions and issues were raised as follows: 
1. The condition and possible improvement of the boating pond was discussed. 
2. The condition of the boundary wall with the neighbour where some trees might be 

felled for reasons of health was discussed, could the wall be removed to increase the 
openness of the site?  

3. Could thinning of the trees be of benefit? It was normal in woodland to thin the trees 
out. One benefit of this would be the promotion of flowering plants.  

4. Some original trees were too important to be thinned but nonetheless showed signs 
of previous management (being multi stemmed) 

5. A member asked if the Sycamores on the boundary had been planted and was 
informed that these trees had been self-set. 

6. A member of the public asked if deer represented a danger to the trees? The use of 
the park by dog walkers was a significant deterrent. 

7. Were there opportunities to introduce different species of tree? Luke suggested that 
the inclusion of a noble fir, some limited rhododendron or orchard trees in the 
population would be beneficial. He suggested involving Children and Young People 
from the community in making selections.  

8. He suggested in response to a question from a member of the public that a crab apple 
might work well in a gladed area? 

9. Questions were asked about tree disease such as Dutch Elm and Ash Dieback. Luke 
felt that survivors would become very important trees and that opportunities to retain 
survivors should be actively sought out. 

10. Luke offered to help with Walk and Talk days and to assist the town in the 
management of the tree scape going forward. 

 
He was thanked for his time and presentation. 
 

24/048 Flooding & Drainage 
A member of the public raised concerns about the run off from Faraday Road and Silver 
Street and the impact of the new roof for the auction. They stressed the need for a more 
coordinated approach to the management of existing drains. Specifically suggesting that 
Westmorland and Furness could work with the Town Council in respect of gully clearing by 
leafleting residents in advance of gully cleaning taking place to ensure that access to 
gulleys was available. 
They expressed concern about the recambering of the road in the Christian Head/Faraday 
Rd/Silver Street area. 
A member referred to Westmorland being the rainiest council area in England. 
 

 

24/049 Play Park 
A member of the public suggested that a playground be created at Jubilee Park instead of 
at Franks Bridge. 
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