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Ordinary Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   2 July 2024, Ordinary Meeting at The Evergreen Building at 18.45.  
 

 Attending. Cllrs. P Richardson, A Birtles, S Lancaster, M Hall, A Waite, P Dew, (W&F), J 
Murray (W&F), D Thornton, G Wren & C Barnes (Clerk). 
Attending 
PFCC, David Allen; Chief Inspector, Lee Skelton & PFCC Clerical Officer. 
2 members of the public attending 
 

 

24/073 Police, Fire & Crime Commissioner. 
The Chairman welcomed David Allen & Lee Skelton from the PFCC office to the meeting.  
 
David Allen  
It had been just 50 days since he had been elected and although he had stood as a Labour 
candidate his approach to the post was not political. Mr Allen had been a Police Officer 
for 30 years and came from Grange over Sands. His first job as a police officer had been in 
Carlisle where he had engaged with parishes over policing matters. He was then posted to 
Barrow, Whitehaven, and Workington with a focus on local policing. In 2000 he was 
promoted to the National Crime and Intelligence Agency and the National Crime Squad 
and had served as a Police Officer abroad where he had worked on Illegal immigration, 
Child sex offences and drugs leading to a period working for Interpol. In 2010 he had led 
the development of an information system dealing with cross border crime with an 
implementation budget of £360 million but was dismayed that after Brexit the system had 
been turned off despite working well. Following this, he had retired from the Police and 
joined the National Health Service working in Carlisle in human resources. 
 
The work of the PFCC was primarily about resources - There was a funding shortfall of 
£16m and the fire service had been added to the portfolio of PFCC responsibilities.  
Cumbria's identity as a tourist destination meant that between 46 and 50 million people a 
year visited the County, but the current funding settlement meant that the cost of 
policing fell to the resident population without being shared by visitors. Appleby Fair was 
a good example of this. It presented substantial costs in policing terms. He felt that this 
year had gone better than previous years. The police had had better infrastructure and 
command and control had worked well across the three phases of the fair. With a single 
unitary authority in Westmorland and Furness there had been more and better 
engagement, better planning, and better preparation. Next year's fair planning would 
start on Thursday. 
 
His priorities for Cumbria Police were:  
 More visible policing  
 More officers 
 A problem-solving approach to crime (rather than a response-based approach to 

crime)  
 Rural policing and rural crime  
 Helping with community initiatives such as youth centres.  
 Addressing violence against women and girls and its underreporting in rural areas. 

 



(July 2nd, 2024) Kirkby Stephen Town Council, Ordinary Meeting - Page 22. 

 
…………………………………… 
Chairman’s Initials/Date 

 
In respect of the Fire Service there were challenges in respect of. 
 Finance 
 Structure and governance.  
 Understaffing 
 The Fire Services ability to respond to flooding was under resourced because it was 

not a statutory responsibility for the fire service. This could be addressed if there was 
a change of government. 

 
All the candidates for the role of PFCC had recognised the same problems.  
 
Chief Inspector Lee Skelton. Silver Command at Appleby Fair.  
Had direct responsibility for uniformed policing local to Eden Valley & involved in policing 
the Appleby Fair for over 20 years.  
 The Gold Commander sets the strategy for the policing of the fair.  
 The Silver Commander had responsibility for tactics & planning.  
 The Bronze Commanders delivered the strategy overall.  
 
The objective of policing was to facilitate a peaceful and safe fair for responsible fairgoers 
and residents. A sliding scale of enforcement had been introduced with early arrivals 
facing more active policing/enforcement and as the fair approached with permitted and 
tolerated stopping places open later arrivals (on time) had experienced a more forgiving 
approach. 
 
Police recognised that it is Appleby Fair and not Kirkby Stephen Fair.  
 
Problematic attendees had been identified and targeted based on intelligence and for the 
first-time, artificial intelligence combining surveillance infrastructure and more recent 
innovative technology. The use of artificial intelligence had been a particular success. 
There had been no significant violence and disorder and it had not been necessary to 
deploy firearms officers. 
 
Questions. 
Q. The Gold, Silver and Bronze commander post holders had worked well. Would it be 
possible to keep these post holders in place? 
A. There would be no change to MASCG or Police Command structures next year. The 
move to Westmorland and Furness had brought improvement. Command posts were held 
for three years and there was a significant period of handover. 
 
Q. The ditching and bunding on the A685 to Winton had been successful in discouraging 
stopping in an unsafe location. Police contribution to a business WhatsApp group had 
been excellent. Would the current Officer be retained for subsequent years? In future 
years if this years’ experience were repeated it was believed that more business’ would 
be able to open. 
A. Unfortunately the post holder had been promoted to a more senior role. 
 
Q. The police operation had been much better with fewer incidents this year. Residents 
should be able to go about their ordinary business with confidence. 
Would it be possible for patrols to call into shops and speak more to residents & 
businesses.  
A: It was disappointing to discover that this had not happened. Police had been briefed to 
do this. The approach had been to ‘kill’ problems by being visible. During the fair, a 
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member of the public would have been able to see Police (High Viz) promoting a feeling of 
greater security. 
 
Q. It was known that a funding shortfall of £16m in the Policing Budget existed. Would the 
PFCC be able to resist the temptation to address the shortfall by saving on the policing of 
Appleby Fair or would Police maintain an approach that was consistent with the one 
taken this year involving a higher level of expense. 
 
A. Consistency of approach and staff was a significant contributor to improvement overall. 
The Chief Constable sets the culture. The approach taken this year had been to get 
amongst the public & get amongst the criminals. This approach needed to be maintained 
for a couple of years. It was not enough to just respond when something happens. If 
policing were conducted ‘on the cheap’ it would eventually present a cost. 
An approach based on: 
 Contempt for crime.  
 Compassion for victims.  
 Confidence of the community.  
Blended with intelligence led policing and officers on the ground who knew they would 
get backed up and supported in taking operational decisions.  
Police were considering maintain a custody suite at Appleby in order not to lose resource 
from the fair as detainees were taken elsewhere. 
 
CCTV in Kirkby Stephen. 
There was discussion of CCTV in Kirkby Stephen. Current CCTV was owned and operated 
by the Northwest Crime Unit who could potentially withdraw equipment at any time. 
Police and PCC had newer (more expensive kit) which integrated better with control room 
technology. Camera costs could be in the region of £6-10K PFCC had a fund that would 
provide up to £3k per installation. 
 
Mental Health.  
Police had adopted the ‘right care, right person’ approach. Meaning they would not 
attend all mental health call outs. The decision to attend would be driven by the 
likelihood of crime. Councillors were supportive of this approach. 
 
Drug driving.  
New drugs wipes had resulted in more arrests. For drug driving a cultural change was 
needed in much the same way as a cultural change in attitudes to drink driving had 
hardened. A specific concern was the arrival of strong synthetic opioids. 
 
Rural crime.  
Q. How strong was the relationship between the Cumbria Constabulary with police forces 
to the east in connection with Rural Crime?  
Current relationships were good with an extensive WhatsApp group and sharing 
intelligence across policing borders and joint operations across two areas. Recovery of 
Stolen equipment had improved but prosecutions were lagging. The use of hardening 
measures had led to improvements. Vulnerable farm businesses should: 
 
 Use smart water and trackers on vehicles. 
 Mark all tools. 
 Use heavy duty padlocks on gates and doors. 
 Photograph all equipment. 
 Mark and tag livestock. 
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 Consider installing a visible burglar alarm, individual alarms and CCTV and security 
lighting. 

 Put tools and equipment out of sight and securely away remove keys.  
 

24/074 
 

Public Participation. 
None  
 

 

24/075 Westmorland and Furness Councillors Participation. 
Cllr Murray: 
1. W&F had entered into a written agreement with a property owner as to the full 

refurbishment of the furlong sign. 
2. Northern Rail had consented a sign on their property connected to the UKSPF 

Signage project. 
Cllr Dew:  
3. The W&F Community Support Officer role operating in the Kirkby Stephen Ward 

would soon be replaced by a new post holder.  
4. The existing post holder was thanked for their years of good service. 
 

 

24/076 Apologies & Welcomes. 
There were no apologies. 

 

24/077 Declarations & Dispensations. 
Non-Pecuniary interests were NOTED in relation to Cumbria Wildlife Trust/W&F 
Locality Board as follows: JM, 5. Cumbria Wildlife Trust as Chair of Locality Board 
And in Town Council Grants (9) as follows: 

1. PD, PR, 9.2 as members of the Burial Board. 
2. PD, AB, PR. 9.3 Evergreen Community Trust (Trustees) 
3. AB, 9.4 as Director of the Upper Eden Community Interest Company. 
4. PR, 9.5 Easter Rally (Organiser) 

Councillors were reminded of the need to make declarations when appropriate and to 
notify the Monitoring Officer of any change to their pecuniary interests within 28 days 
of any material change. 
 

 

24/078 Exclusion of Press & Public.  
It was RESOLVED that Press and Public would be excluded from part of the discussion 
of (6. Portfolios/Town Council Administration/Councillor Matters) on the grounds that 
publicity would prejudice the public interest by reason of the confidential nature of 
the business.  

 

24/079 Minutes 
The Chairman was AUTHORISED to sign the minutes of the following meetings as a true 
record as follows:  
1. Ordinary Meeting 4 June 2024 
2. Planning Committee 6th June 2024  
3. Planning Committee 20th June 2024 
 

 

24/080 Planting for Pollinators, Cumbria Wildlife Trust at Edensyde. 
1. Councillors reviewed the proposal circulated with the agenda. It was unanimously 

AGREED ‘in principle’ that the proposal should proceed subject to agreement to be 
reached at a meeting on the 8th between CWT and the contractor as to minimising 
costs to the Town Council associated with the removal of arisings. The contractor had 
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identified a method (ribbon planting along pathways) that would allow the project to 
proceed at minimal cost. The Clerk would attend and broker agreement.  

2. Cllr Murray noted that the delivery of the scheme would contribute as a net gain in 
respect of the UKSPF planning permission on the Playground site at Frank’s Bridge. 

 
24/081 Portfolio, Community Planning. 

The Directors of the Upper Eden CIC had asked if during the renovation of the Visitor 
Centre they could have relief of rent. Councillors AGREED that the rent should be 
discounted on a pro- rata basis for any period during which access to the centre was 
unavailable. 
 

 

24/082 
 

Portfolio, Appleby Horse fair & Highways. 
Highways 
1. The Croglam Lane ‘no through road’ sign was being installed with support from 

Kirkby Stephen Town Council. 
2. The High Street Crossing would be developed in Summer after some delay. 
3. An authority wide street and footway lighting policy was expected to be published 

in the Summer. 
4. The parking bays outside the Pennine Hotel were to be bollarded for safety 

reasons, a permit for on street service from the Pennine Hotel was anticipated. 
5. Substantial works were anticipated in Silver Street and Faraday Road over the 

summer to include drainage works and reprofiling of the camber to mitigate the 
impact of flooding on householders before Winter. 

6. The YDNP had secured £5.6 m of investment in the C2C as a National Trail. 
 

 

24/083 Portfolio, Economy & Community 
1. A tenderer had been selected by W&F for the UKSPF funded play area on land 

belonging to the Cricket Club in Hartley at a meeting on the 20th of June. Only two 
tenders had been received. Cllr Lancaster expressed disappointment overall with 
the response/proposals feeling that a more exciting scheme could have been 
realised but viewed the increase in play provision as ‘a positive.’  

2. The Clerk was instructed to obtain a quotation for the laying/reinstatement of the 
remainder of the hedge on the boundary of the area. 

 
24/084 Portfolio, Property & Open Spaces 

Cllr Murray gave a brief report on progress both town centre schemes were in 
currently in planning in addition to those matters mentioned in his W&F report.  
 

24/085 Portfolio, Town Council Admin 
1. A confidential councillor matter would be discussed in Part 2. 
2. Councillors were advised that additional resources had been directed to the 

improvement of the Silver Street gardens within the UKSPF scheme owing to a 
reprofiling of budget for the signage scheme. It had been agreed by W&F that 
these funds could be used to fund the cost of the legal work required for the 
transfer of the freehold of the area of stopped up highway. An application to the 
Locality Board for these funds would not now be necessary and an exchange of 
correspondence with UKSPF officers had confirmed the position that legal work 
would be funded directly by UKSPF funding. 

3. There was discussion of claims made regarding the contribution of agriculture to 
water pollution being significantly overstated and linked to practices not 
impacting on the river locally. 
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24/086 Portfolio, Travel and Transport 

1. Cllr Waite and the Clerk had met online with Stagecoach. The upshot was that the 
Saturday 563 route would commence operation as a commercial service in the 
new timetables 24/25.  

2. Cllr Dew reiterated concerns about the ‘knock on’ impact of other proposed 
regular services on the operation of the Western Dales service (e.g. Sedbergh to 
Kendal). 

3. A scheme between Avanti West Coast and a Penrith based cycle shop to provide 
hire bikes had been announced. The format closely mirrored that proposed by Cllr 
Waite to the Locality Board. 

 
24/087 First Registration of Properties 

1. Land Registry forms ST1 for The Cloisters, The Market Square and Silver Street 
Gardens had been signed at a meeting on Monday with Cllr Wren and Land 
Registry Fees @£270 paid. Kilvington’s would submit and advise progress in due 
course.  

2. Solicitor’s charges of up to £1,500 were approved as Land Registry delays in 
processing were known to be significant. 

 
24/088 Parks, Communication & Engagement  

1. The Summer Newsletter had been prepared and would be distributed after the 
general election on the 6th of July to observe ‘purdah’ rules. Print copies were 
distributed to councillors for information. Cllrs Lancaster, Richardson, and the 
Clerk had gone through the figures with the co-ordinator and the net cost to the 
council of the newsletter to the council after the sale of advertising was £25. A 
copy would be distributed to every household in Kirkby Stephen at additional 
cost. Preparations for a September copy was in hand. 

2. Approval for the completion of the remaining tree works linked to Ash Dieback in 
Stenkrith was AGREED at a cost of £4,169. Councillors AGREED that alternative 
quotes should not be sought because of the way in which the assessment of the 
works was linked to one company. Charges were considered reasonable, and it 
was considered inappropriate to offer one company’s specification to another for 
tender. Financial regulation 11.d. 

3. Fencing Quotes. Quotations for Jubilee Park fencing works had been obtained 
ranging between £1,200 and £1,400. As the sums were equivalent the Clerk was 
authorised to give the work to which ever contractor could start first. 

 
24/089 Finance 

1. Three schedules of receipts and payments up to the end of April, May & June 
2024 to include forward approval ‘in principle’ of regular/budgeted payments, 
Salaries, PAYE & NIC were APRROVED. 

2. The reconciliation at the end of June with a closing balance of £219,314.21 was 
APRROVED. 
 

24/090 Human Resources 
1. Councillors APPROVED a proposal from ‘Just People’ for HR & Legal Support 

circulated to councillors independently of the agenda. 
2. An initial review was proposed £750 followed by an annual retainer of £500 for 

specialist HR support including two meetings a year. 
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24/091 Grants 
In line with the budget set in January Councillors authorised the payment of grants as 
follows: 
1. Jubilee Park Charity £3,000. 
2. KS Joint Bural Committee £2,446. 
3. Evergreen Community Trust £1,500. 
4. Upper Eden Visitor Centre £250. 
5. Easter Vehicle Rally £1,000. 
6. Upper Eden First Responders £60. 
7. Westmorland Dales Bus £250. 

 
24/092 Upcoming Events 

1. Kirkby Stephen 1940’s Weekend Sat 13th/14th July. 
2. Westmorland Dales Festival 27/28 July. 
 

24/093 Next Meetings 
 
1. Planning Committee, 4th July 2024. 
2. Finance Committee, 18th July 2024. 
3. Planning Committee, 25th July 2024. 
4. Planning Committee, 8th August 2024. 
5. Planning Committee, 22nd August 2024. 
6. Ordinary Meeting 3rd September 2024. 
 

 …………….………….. 
Chairman 

 
………………………… 

Date 

 


