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Finance Committee 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com  
www.kirkby-stephen.com 

  18 July 2024, (Thursday) in person. 16:00 at Local Links. 
 

 Attending. Cllrs. P Richardson (Chairman), P Dew, A Waite. 
No members of the public present. 
Apologies. A Birtles. 
 

 

F24/001 Quarterly Budget Monitor (June) 
1. The balance of the restricted Clock Fund (Line 62) had been misstated in error in 

the 4th Quarter Budget Monitor to end 2024. (£1,621). The correct balance was 
£1,231 the 1st Quarter 2024/5 monitor restated that value with an adjustment of 
the general reserve to balance. 

2. Receipts, Other (Line 3) reflected the receipt of 2 grants: CTRS and the Street 
Cleaning SLA W&F and a refund of VAT at 84% achieved it appeared unexpectedly 
high at this point in the year. 

3. There had been some movement in the restricted reserves relating to enabling 
expenditure connected to UKSPF works at Silver Street and the Upper Eden Visitor 
Centre a reduction of £4,787, £2,286.75 after taking the budget commitment to 
increase the reserve by £2,500 into account and had a balance at the end of the 
quarter of £40,898. The reserve currently held restricted funding as follows: Bus 
Shelter renewal W&F (£9,000) and contribution to works at Stenkrith (£14,905). 

4. There had also been a reduction in the bus guarantee fund from £6,245 to £4,392. 
The clerk anticipated that the fund would not be spent out prior to the ending of 
the guarantee and that donors should be offered a refund on a pro-rata basis. 

5. Expenditure was overall in line with budget at the end of the first quarter. 
6. Spending on Open Spaces was high, but this was largely accounted for by grass 

cutting, the winter quarters would balance this in due course. 
7. The Budget Monitor was RECOMMENDED for approval. 

 

 

F24/002 Contracts and Suppliers 
A Schedule of Contracts and Suppliers was presented/discussed as follows. 

  Service 
Qtr 1 x4 Likely 

Outturn Budget +/- 

1 Banking Services £12 £48 £48 n/a   

2 Phone & Broadband £121 £486 £486 £400 -£86 

3 Mowing Contractor £3,438  £7,564 £6,965 -£599 

4 Architectural  £2,792  £2,792 n/a  
5 Internet/Website £510   £510 £550 £40 

6 Tree Services £2,910  £7,079 £2,782 -£4,297 

7 563 Contribution £1,854  £3,000 n/a  
8 Tech support £132 £528 £550 £600 £50 

9 Printing £165 £660 £600 £400 -£200 

10 Architectural  £1,807  £1,807 n/a  
11 Insurance £2,762  £2,762 £3,500 £738 
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It was agreed that contracts highlighted in grey did not require scrutiny in view of 
the amounts involved and the standardized nature of the services. 
 
The following were reviewed: 
3. Mowing was carried out by a contractor appointed after an advertisement had 
been placed in the Cumberland and Westmorland Herald for a Grass Mowing 
Operative for the 23/4 year. It had become clear during the interview that the 
applicant was set up as a contractor with their own insurance and equipment and it 
was agreed to appoint as a contractor and not employ him directly through payroll. 
The grass cutting schedule had been directly negotiated by the clerk after 
agreement that the appointment could be made on this basis alongside the 
appointment (11 hrs pw of a handyman/grass cutting operative) for town centre 
hand mowing. The contractor’s appointment had been extended (March 5th 
23/179.9.5) for the current year on the basis that the work had been done to a high 
standard and the arrangement had worked well. Mowing costs were broadly in line 
with budget. However, the grass cutting season had been longer than in previous 
years. It was RECOMMENDED that the clerk would seek quotations from other 
suppliers for the 2025/6 year. Councillors noted that they were not bound to 
accept the lowest quote. 
4 & 10. Specialist services (architecture). These costs were funded by the assets 
reserve as enabling funding for the UKSPF investment proposed by Westmorland 
and Furness Council. No recommendation was made. 
6. Tree Services. The Council had had to deal with several urgent tree problems 
including works to trees affected by Ash Dieback in Stenkrith Park. This work had 
been commissioned on an emergency basis with one supplier who had been able 
to respond quickly. Following a survey of ash trees the council had agreed at their 
meeting on the 2nd July (24/088.2) that the delivery of the rest of the works 
recommended and detailed in the survey (which was to be funded from restricted 
funds granted by W&F held in the assets reserve) It was RECOMMENDED that  
quotations would be sought for future planned works including the costs of felling 
a significant beech affected by Brittle Cinder Fungus also in Stenkrith. Councillors 
were not bound to accept the lowest quote. 
7. The 563 Saturday Bus Guarantee fund was disbursed monthly to an operator 
from a restricted reserve to which others had contributed to subsidise the 
provision of a Saturday Service. Other operators had been approached in 
connection with the initiative at commencement but had declined to respond. 
Owing to the success of the initiative, the fund was unlikely to be depleted before 
the service was formally built into the operator’s services registered with W&F 
going forward.  
11. Insurance Services were procured via a multi-year fixed term agreement 
entered into to secure a lower premium. It was RECOMMENDED that an alternative 
quote be secured at the end of the term in June 2027. 
  

F24/003 Mandate (Cumberland) 
The Mandate for the Cumberland Building Society was reviewed: 
It was RECOMMENDED that the Current signatories confirmed May 14th 2024 
(24/025) be retained unchanged.  

 

   


