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Ordinary Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   5 November 2024, Ordinary Meeting at Local Links at 18.45.  
 

 

 Attending. Cllrs. P Richardson, S Lancaster, M Hall, A Waite, J Murray (Part), D 
Thornton, G Wren & C Barnes (Clerk). 
 
3 Members of the public attended. 
 

 

24/134 
 

Public Participation. 
1. A representative of the University of the Third Age attended the meeting and 

spoke about progress with the group: U3A was a ‘youth club’ for the not so 
young, the local group now had 137 members divided into 16 interest groups 
drawn from an area between Sedbergh and Appleby and was going from 
strength to strength. 

2. A member of the public asked the council to advocate for a renegotiation of 
W&F’s recycling contract to allow for salvage at Recycling centres on the basis 
that the reuse of serviceable domestic items was currently prohibited but 
would be greener. Cllr Waite undertook to investigate. Members of the public 
present and councillors agreed that salvaging should be permitted at recycling 
centres to encourage reuse of discarded artefacts. 

3. A member of the public asked after the progress of the dualling of the A66. It 
was known that the appeal had not been granted but it was not known 
whether the government had committed finance to the delivery of the 
scheme. A briefing online was expected on the 12 November 2024. 5pm to 
6pm Teams A66 update Appleby to Brough - Scheme 6. National Highways Cllr 
Murray was expected to attend. 

 

 

24/135 Westmorland and Furness Councillors Participation. (Cllrs Murray & Waite) 
1. Cllr Waite was congratulated on his recent election to Westmorland and Furness 

Council. Cllr Waite had attended just one meeting of W&F but had nothing of 
substance to report on his own account.  

2. In Cllr Murray’s absence it was announced that he had joined the W&F Cabinet 
being allocated the public transport portfolio after Neil Hughes had stood aside.  

3. W&F was still evaluating the tenders from bus companies and had briefly 
extended the existing timetables.  

4. A rearrangement of the wards was anticipated from 2027 with a report to full 
council yesterday, W&F’s recommendations would be referred to the boundary 
commission for consideration and implementation. It was likely that Kirkby 
Stephen would have a changed ward boundary but remain a two-councillor ward.  

 
Cllr Murray joined the meeting and noted that:  
5. Preparations for the 2025 Appleby Horsefair were ongoing. 
6. Works were planned at Stenkrith Bridge/Nateby Road that would require a road 

closure (Nateby Road) in February 2025. 
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7. A draft to the footway/street lighting policy was being considered/circulated and 
a consultation would follow in due course.  

8. It was AGREED that the clerk would liaise with Highways as to the possibility of 
carrying out repairs to the Stenkrith perimeter fence and walls on Nateby Road at 
the same time as the proposed road closure to save the costs of traffic 
management. 

 
24/136 Participation of the Police 

None: PC Benson Adams would attend the council’s meeting on the 3rd December 
with colleagues.  
 

 

24/137 Apologies & Welcomes. 
Apologies were received from Cllr Birtles (work).  
 

 

24/138 Declarations & Dispensations. 
An interest was noted in item 9 (Jubilee Park) 2. for Cllr Birtles who was absent. 

 

24/139 Exclusion of Press & Public.  
It was resolved that Press and Public would be excluded from discussion of (14) 
Staffing Matters on the grounds that publicity would prejudice the public interest 
by reason of the confidential nature of the business.  
 

 

24/140 Minutes. 
The Chairman was authorised to sign the minutes of the following meeting as a true 
record and approve recommendations as follows:   
1. Draft Minutes Ordinary Meeting 1 October 2024. 
2. Draft Minutes Planning Cttee 5 October 2024. 
3. Draft Minutes Planning Cttee 24 October 2024. 

 

24/141 Market Day/Place Consultation. 
1. The outcome of the consultation was discussed, councillors noted the 

suggestion from a number of respondents that Friday should be considered as 
a market day. It was felt that busy traffic on Friday would have a negative 
impact and Cllr Lancaster’s original research amongst market traders and 
potential market traders had pointed towards Thursday being their preferred 
day. Of those who responded to the consultation 74% were in favour of the 
change.  

2. Councillors AGREED unanimously to proceed with a new byelaw changing the 
market day to Thursday. 
 

 

24/142 UK Govt. Online Meetings for Local Government Consultation. 
The Town Council considered the UK government consultation on online meetings 
for local councils. It was RESOLVED that the clerk would respond to the 
consultation on the council's behalf as follows: 
1. The Council would welcome powers (but not a duty) to meet virtually. 
2. The council could not support hybrid meetings without additional resources to 

facilitate the process. 
3. The council did not support the holding of Virtual Town Meetings held under 

Local Govt. Act 1972, Schedule 12, Part 3, Paragraph 18 (4 & 5).  
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24/143 Review of Council Plan. 
Councillors considered the review of the Council Plan prepared by the Clerk. The 
review had been triggered by the need to review the plan one year after adoption. 
There were over 70 separate items. Progress was indicated on a tick/cross basis 
with completed items shown. A narrative could have been added to each item but 
in the interests of brevity had not been and the review was for the purposes of 
discussion. 
 
Good overall progress with plan objectives was noted. The plan corresponded to 
the agenda under portfolios and individual councillors were named as lead in 
connection with 7 specific portfolio areas. 
 
Councillors discussed the frequency with which the plan was monitored and 
reviewed and how this could be best done. It was AGREED that Portfolio Holders 
would review their specific area and discuss with the clerk as necessary with a 
view to making proposals or changes and concluding the review at the next 
meeting.  
 

 

24/144 Cloisters. 
Councillors had been circulated with the survey of the Cloisters commissioned 
recently.  
1. The survey was noted in relation to the condition of the building overall as 

being in generally good condition.  Risks to the structure arising from periodic 
vehicle strikes were discussed and it was agreed to input these concerns into a 
review of traffic in the marketplace at a future date. 

2. The rebuild valuation of £290,700 was discussed and noted in relation to the 
insured value which had been indexed relative to the RICS/BPI for decades 
and had been artificially inflated to a value more than £1m. It was anticipated 
that there could be a significant reduction in insurance premiums arising from 
this. 

3. A schedule of required/suggested works extending over 10 years had also 
been prepared with suggested timescales by the surveyor and it was agreed 
that these could be structured to inform budget allocations and a 
management plan. This would be discussed further by the finance committee. 

4. Some works in the schedules required specialist supervision and the clerk was 
authorised to have discussions with the surveyor as to the supervision/project 
management of these works and fundraising for exceptional items. 

5. After the remediation of building defects related to the visitor centre there 
would be an opportunity to specify a property maintenance contract jointly 
with the Cloisters.  

 

 

24/145 Portfolio | Community Plan 
Cllr Hall would attend the YDNP Parish Forum on the 6th November. 
 

 

24/146 Portfolio | Highways 
None 
 

 

24/147 Portfolio | Economy & Community 
UKSPF updates: Play Area (Cricket Ground). A press release was in draft with 
Westmorland in Furness regarding the delivery of this project which could not 
now be delivered through UKSPF owing to time constraints. W&F maintained its 
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commitment to the delivery of the scheme. The reprofiled expenditure which 
showed an increase in the resource allocated to the Silver Street Gardens project 
and the Refurbishment of the Upper Eden Visitor Centre was currently being 
signed off. Improvements to existing play areas had also been agreed. 
 

24/148 Portfolio | Property and Open Spaces 
UKSPF updates: Concern was expressed that a programme for Silver Street 
Gardens and the Visitor Centre works had not been produced although it was 
recognised that the project management had only recently been procured. The 
Clerk expressed concern that it was not yet possible to inform neighbours and 
tenants what the programme was although both projects were expected to be 
delivered in the 1st quarter of the New Year. 
 

 

24/149 Portfolio | Admin 
None. 
 

 

24/150 Portfolio | Travel and Transport 
1. Cllr Waite briefed that the Bus Services contracted to W&F had been 

extended to the end of the year to allow time for tender evaluation by W&F. 
New Timetables were expected in January. For this reason the combined 
timetable due to be circulated with the Winter Newsletter was withheld and 
would be issued in the Spring. 

2. Cllr Waite had written to Jonathan Brook regarding the commission of a 
feasibility Study for the replacement of the footbridge at Kirkby Stephen 
Station. Similar moves were being considered for Arnside and Garsdale. 

3. Contractors Commutaports would be replacing the Polycarbonate Panels in 
the Bus Shelters during the week commencing the 11th November. The Shelter 
Roofs had been cleaned and the clerk would touch up the paintwork. 

 

 

24/151 Portfolio | Jubilee Park 
1. Councillors noted the registration of Jubilee Park and award of ‘Title Absolute’ 

at the Land Registry under the number CU336954 in the name of Kirkby 
Stephen Town Council (as trustees of the Jubilee Park Charity). The title 
included the layby adjacent to the A685. The registration would enable 
progress with a scheme of improvement to the entrance to the park as 
identified in the Management Plan subject to an agreement with an adjacent 
landowner over access arrangements. The Clerk would work to develop the 
project and report back. 

2. Solicitor’s fees in relation to the research of the application were £1,400 + 
disbursements and vat. Councillors agreed the fee and allocated funding as 
follows: The Town Council as Trustee would fund the costs from unrestricted 
funds in the Assets Reserve and the Jubilee Park Charity would contribute 
£500 from the Jubilee Park Charity Account in order that its funds were not 
overly depleted. 

3. Councillors agreed to hold the Jubilee Park AGM on the 3rd December 2024 
prior to the commencement of the Council’s Ordinary Meeting on that date. 

4. The fence between the top meadow and the boating pool had been renewed.  
5. The ‘Rake and Bake’ event on the 12 October had been a success with a small 

piece in the local paper on the ‘Planting for Pollinators’ initiative supported by 
Fibrus. The Rotary Club were thanked for constructing a composting area for 
the rakings. 
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24/152 Portfolio | Parks 

1. Ash dieback works in Stenkrith were now completed with the saplings on the 
Millenium Bridge side reduced to improve visibility. There would be feature of 
the work in the Winter Newsletter. 

2. Works to clear saplings on the NVT side had not been completed owing to 
cost but Northern Arb staff had subsequently volunteered to come back and 
finish this work without charge. The clerk would liaise with the NVT Chairman 
over the matter. 

3. With the Ash dieback works complete the perimeter fence and wall adjacent 
to Nateby Road could be progressed. The planned February Road closure 
offered an opportunity to carry out this work without the additional cost of 
traffic management. The organisers of the Yomp had offered £1k of in-kind 
support to the repairs and replacements of wall and fence. The Chairman was 
meeting them on the 6th November. 
 

 

24/153 Portfolio | Communication. 
The Winter Newsletter was being produced and would be ready for circulation 
over the weekend of the 8th/9th. The newsletter would contain details of the 
Casual Vacancy arising from the resignation of Phil Dew and consultative material 
on the UKSPF projects. Including the proposed movement of the sheep seats and 
the context for those proposals along with other articles. 
 

 

24/156 Finance. 
Revised schedules of receipts and payments for the months of August (with a 
closing balance of £193,673.01) & September (with a closing balance of 
£180,951.05) were presented. The schedules were being represented because an 
error had been discovered in the schedules on inspection although the closing 
balances were correctly stated. The October figures were not ready and would be 
presented at the next meeting. Forward approval ‘in principle’ of 
regular/budgeted payments, Salaries, PAYE & NIC was given. 
 

 

24/157 External Audit. 
1. The final report/certificate of the External Auditor was presented and 

approved. Comments were noted. 
2. The Notice of Conclusion of Audit for the year ending 2024 was approved. 

 

 

24/158 Internal Audit. 
The first two quarters of 2024/25 were currently with the internal auditor and a 
report was anticipated in time for the finance committee. 
 

 

24/159 Upcoming Events. 
1. 6 November 2024. YDNP Parish Forum Teams (M Hall to attend)  
2. 10 November 2024. Remembrance Sunday Churches together Kirkby Stephen. 

10:15 – arrive early. (apologies from Cllr Murray) 
3. 12 November 2024. 5pm to 6pm Teams A66 update Appleby to Brough - 

Scheme 6. National Highways (Cllr Murray to attend) 
4. 23 November 2024. 6pm Christmas light switch on (filming) .All day events. 
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24/160 Next Meetings. 
1. 7 November 2024. Planning Cttee. 
2. 12 November 2024. Finance Cttee. 
3. 21 November 2024. Planning Cttee. 
4. 3 December 2024. Ordinary Meeting. 
5. 3 December 2024. Jubilee Park AGM. 

After a deafening firework display throughout the meeting councillors AGREED 
that a meeting would not be held on Bonfire night again! 
 

 

24/161 Exclusion of Press & Public.  
It was resolved that Press and Public would be excluded from discussion of (14) 
Staffing Matters on the grounds that publicity would prejudice the public interest 
by reason of the confidential nature of the business. 
 

 

  
 

…………….………….. 
Chairman 

 
………………………… 

Date 

 


