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AM Finance Committee

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y s T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com
TOWN COUNCIL www.kirkby-stephen.com

12 November 2024, (Thursday) in person. 16:00 at Local Links.

Attending. Clirs. P Richardson (Chairman), A Waite, A Birtles.
No members of the public present.
Apologies. None.

F24/004 Quarterly Budget Monitor (September)

1. Receipts of £105,247, 83% of annual budget were noted.

2. Payments of £81,996, 57% of annual budget were noted.

3. Nossignificant variances from budget were noted

4. Items of regular expenditure were broadly in line with expectations, Staff costs
were at 53% of budget at 6 months.

5. Grant expenditure was higher than planned 112% of budget having been overspent
by £1,125.

6. Income for Properties at 34% of budget reflected the fact than no invoice for rent
at the Visitor Centre had been raised. The eventual receipt was anticipated to be
reduced by 25% as it had been agreed to discount the rent to reflect the period for
which the visitor centre would be undergoing renovations.

7. Movement in Restricted Reserves was noted as follows:

a. Reduction of the Asset Reserve from £43,185 to £37,748 in respect of enabling
investment in the schemes earmarked for UKSPF investment by W&F. Silver
Street Gardens & UEVIC. £2,500 had been added to the reserve from the
precept.

b. A reduction in the balance of the Church Clock fund from £1,231 to £776 was
noted, costs this year had included (as an exceptional item) the replacement of
a striking hammer.

c. The 563 Bus Guarantee fund had reduced from £6,245 to £3,698.

8. The Budget Monitor was RECOMMENDED for approval.

9. The clerk would reconsider how grants should be recorded/documented in the
budget monitor.

F24/005 Review Spending Commitments over £10k
There were no spending commitments over £10k other than Employment Costs.

F24/006 Review delegations and make recommendations
It was agreed that a review of delegations was not necessary and existing provisions
were adequate. No changes were RECOMMENDED.

F24/007 Review/discuss draft budget for year following. Examine precept calculations and
make recommendations.
The draft budget for 2025/26 was in preparation and insufficiently resolved to
present. Last year’s budget was reviewed/discussed. The clerk was uncertain of the
outturn at the year end. A further briefing was required.
1. It was anticipated that costs associated with the council’s occupation of Local
Links would not be raised and the council had been advised that electricity
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costs in respect of street lighting would be absorbed by W&F.

Insurance costs were being reanalysed. A reduction was anticipated arising
from the new rebuild valuation for the Cloisters.

Advice has been received that the changes made in the Autumn Budget on
November 5% regarding increases in Employers’ NI would increase Employment
costs to Town & Parish Councils. Calculations would need to be prepared ahead
of the budget.

An increase in the ‘Living Wage’ was also announced in the budget.

An increase in the Tax Base was expected arising from Development of new
homes.

The small grants allocation had been too small this year and guidance to
applicants encouraged larger than planned applications. The clerk would
prepare the draft budget with £3,000 allocated to small grants and revise
guidance to applicants limit the size of applications.

Pay settlements were again applied retrospectively about 6 months into the
year.

The council would need to respond to the reduction in the Church Clock fund.

Other (Cloisters Survey)
An analysis of the Cloisters Survey had shown a funding requirement as follows:

Timescale f£££’s
Immediate £750
0-2 Years £1450
2-5Years £11650
5-10 Years £5000

Immediate works had been instructed and would be funded by the Assets Reserve.
Other works required specialist project management and could be the subject of
funding applications. The clerk had held discussions with the surveyor as to project
management arrangements and it was anticipated that these would be addressed

in a future budget.

Chairman’s Initials/Date



