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Annual Meeting of the Jubilee Park 
Charity, 504940. (Minutes). 
Kirkby Stephen Town Council (Sole Trustee), Local Links, 
Vicarage Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   3 December 2024, Annual Meeting, Jubilee Park Charity at 18:45.  
 

 

 Attending. Cllrs. P Richardson, S Lancaster, M Hall, A Waite, D Thornton, A 
Birtles, G Wren & C Barnes (Clerk). 
 
1 Member of the public attended. 
 

 

JPC001/24 Apologies and Welcomes 
Cllr Murray. 
 

 

JPC002/24 Minutes 
The minutes of the meeting held on the 5th December 2023 were noted. 
 

 

JCP003/24 Report YTD. 
A report detailing month by month volunteer activity (Appendix 1.) had been 
submitted Anne Taylor. An addendum detailed milestones and activity in the 
year to date. The report was noted. 
 

 

JCP004/24 Annual Financial Statement 
The Trustee APPROVED the Annual Financial Statement 23/24.  
The charity had received income of £1,430.32 and had made payments of 
£3,177.57 in the year to 31st March 2024. At the year-end it had an unrestricted 
balance of £6,873.23 and held a grant of £20,300 restricted the facilitation of 
the design and feasibility of a scheme of improvement at the entrance to the 
park and subject to a clawback clause in favour of Eden District Council and 
successors. The Charity Account held a combined balance of £27,173.23. 
The clerk was AUTHORISED to complete and submit the annual return to the 
charity commission on this basis. 
  

 

JCP005/24 Insurance 
The Trustee APPROVED the renewal of Insurance and Public Liability 
Insurance in due course and AUTHORISED the clerk to make a multi-year 
agreement if favourable terms were offered at renewal. 
 

 

JCP006/24 Management Plan progress. 
During the year the Trustee has: 
1. been awarded title absolute to Jubilee Park Layby/Jubilee Park at the land 

registry. This award has a significant beneficial impact on any scope of 
works of improvement at the entrance to the park to address to issue of 
unwelcoming access identified in the management plan (35). 

2. refenced the boundary of the park and meadow. 
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3. with the support of volunteers, maintained progress with the management 
of the park with regular days, reports and meetings chaired by Cllr Wren. 

4. received and adopted the Report on the Condition and Management 
Requirements of the Trees in Jubilee Park by Treescapes consultancy 
commissioned in the previous year and presented in May 2023. 

5. the clerk had reorganised and reviewed the storage of the Jubilee Park 
Charity records.  

6. A new bank account had been opened in line with the resolution made at 
the last meeting and the old account had been closed. 

 
JPC007/24 Scheme of improvement at the Entrance to Jubilee Park. 

Following the award of ‘Title Absolute’ at the Land Registry the council is 
minded to progress the improvement of the entrance area to Jubilee Park with 
regards to the development of a brief to address the lack of welcome at the 
entrance to the park (as identified in the management plan 4.2 1-8) and to 
examine reestablishing the symmetry of the entrance along South Road Axis to 
the Pavilion and also better manage & control vehicle access the clerk was 
AUTHORISED to proceed along the following lines:  
 

Action Timeline 
Obtain consent to use restricted 
funding granted from ‘Inspire Eden’, 
for the design & consultation 
process. 

March 2025 

Neighbour Access. March 2025 
Root Plate Protection Zones in the 
entrance area. 

March 2025 

Highways Input/Constraints. March 2025 
Designer, Options Appraisal and 
Outline Schemes. 

June 2025 

Fundraising initial research. Summer 
Public Consultation. Sept 2025 
Detail Design Scheme and Tender 
Evaluation or Cost Report. 

October 2025 

Planning Consent (YDNP/W&F). October 2025 
Fundraising. ??? 

  

 

JPC008/24 Decision Making 
It was RESOLVED to authorise the council to make decisions regarding the 
management of the park and the implementation of the Management Plan 
in its Ordinary Meetings.   
 

 

JPC009/24 Volunteers 
The Chairman thanked volunteers especially thanking Anne Taylor, the Friends 
of Jubilee Park, Rotary Club, Scouts and Cumbria Wildlife Trust whose 
contribution to the well being of the park was enormous. 
 

 

JPC010/24 AOB. 
None. 
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Appendix 1. 
Report from Anne Taylor (Frends of Jubilee Park) 
 
Jubilee Park Report for Annual MeeƟng, December 2024, prepared by Anne Taylor. 
 
Regular volunteers: Anne, Alison, Janice, Val, Debbie, Rosemary, Paul Richardson and members of 
Upper Eden Rotary Club. 
 
January 2024 – We began 2024 by puƫng up 10 bird boxes made by the Loki Explorers, with 
materials given by Atkinson’s and Coast to Coast Cycles. Upper Eden Rotary Club members brought a 
ladder and did the actual fixing, the Explorers, under the guidance of Andrew Wallington, used their 
compasses to check the boxes were in the correct orientaƟon. Newspaper arƟcle submiƩed to the 
Herald and was published. 
 
No meeƟng in February. 
 
March – a very cold session but we managed to plant some bulbs. 
 
April – the big rockery building day. Again, Upper Eden Rotary Club members worked together on 
this. Large rocks from various sites in Kirkby Stephen were put in place, packed with topsoil, placed 
either side of the stone steps.  
 
May – rockery building conƟnued and was completed and the volunteers planted ferns, lesser 
periwinkle and clemaƟs. 
 
June – the session was on the third Saturday because Appleby Horse Fair took place on the second 
Saturday. A cloudy, drizzly and very midgy morning. We Ɵdied up the willow den, brushed the steps 
and leŌ early because of the midges. 
 
We met at the park for three Saturdays in July. On July 13 we looked at the pond in detail, using the 
pond survey, and idenƟfied water mint, various mosses, and sedges in the damp pond area and 
wonderful wildflowers in the meadow to the south of the park. 
 
On July 20 Ursula and Kate Lynch put up the flags that had been made at various community events 
and several volunteers did general Ɵdying. At some point in July, Paul Richardson put the new steel 
handrails for the summerhouse steps in place, and Paul Thompson repaired stonework at the 
summerhouse. There were discussions about repairing the wood on top of the summerhouse 
benches, with the latest suggesƟon being to be replace with recycled grey plasƟc boards.  
 
On July 27 we held an Open Day as part of Westmorland Dales FesƟval. We put up extra bunƟng and 
tubs of plants brought by volunteer Alison. A wet start, but then the sky cleared and it was a lovely 
sunny day with many families coming to take part. This year we worked in collaboraƟon with Kirkby 
Stephen East staƟon – they recommended us to their visitors and we did likewise for them. Very 
saƟsfactory. CharloƩe Rankin, from Cumbria Wildlife Trust, brought nets to lend to the children to 
brush through the grasses and catch insects which she then idenƟfied. We supplied hand lenses, the 
egg box collecƟng game, and an interpretaƟon board for the pond. 
A guided walk was adverƟsed but there were only 3 parƟcipants because several got confused about 
the 2 walks taking place consecuƟvely and turned up for the wrong one. The common spoƩed 
orchids were spectacular and growing in profusion, and CharloƩe recognised a small area of 11 
twayblade orchids. 
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August – a drizzly morning but we planted and Ɵdied as usual. The orchids were sƟll wonderful and 
devil’s bit scabious beginning to come into bloom 
 
September – preparing for the strimming, raking, bulb and plug planƟng to take place in October. Phil 
(from ‘imow’) came to check on the areas to be strimmed, i.e. the orchid/scabious meadow with the 
goat willow in the centre. The 2017 survey recommended that this area be kept as open as possible 
and should be strimmed annually when the flower heads have died, and the strimmings raked up (so 
the land does not become too enriched for the orchids). 
 
October – 8 volunteers turned up as well as Rotary Club members. CharloƩe brought rakes, dibbers 
and kneelers, 900 plug plants of a mixture of wildflower species as well as snowdrop and wild 
daffodil bulbs and wood anemone roots. This was a very cold and windy morning. Phil had strimmed 
the meadow on the previous Wednesday, so the arisings could be raked up and wheeled to the new 
compost bins being erected by the Rotary Club. Some volunteers had to leave because of the cold, 
but a hardy few conƟnued unƟl all the plug plants were planted. Quite a few bulbs sƟll to be planted 
but perhaps the scouts could help? 
 
Later in October I gave the Dawdles Walkers a guided tour of the park, with some background 
history, and pointed out some to the wildflowers. 
 
November – 7 scouts plus several scout leaders and parents, plus the usual volunteers turned up. 
Within half an hour the scouts had planted all the bulbs. They then scaƩered foxglove seeds, ate 
chocolate biscuits and played hide and seek. This led to a conversaƟon about the possibility of 
puƫng an orienteering course in the park, with the symbols on stones. There could be a map, 
printed on one of the new interpretaƟon boards, which people could photograph on a phone and 
use to orienteer by.  
 
An informal Friends of Jubilee Park has been established with its own email address, managed by 
Anne Taylor. Emails go out twice a month, to let the group know of the next Saturday session, and 
then to report on the acƟviƟes. 
 
Summary – a very successful year. A core group of volunteers turn up each month. The nest boxes do 
not appear to have been used yet. The Westmorland Dales FesƟval Open Day was very popular and I 
think this should now be an annual event. We get good, free adverƟsing and this year many families 
took part. We are using a combinaƟon of reports to guide us in our management of the park: the 
2017 survey, the plan prepared by Maria, and the tree survey. I spoke to Luke Steer aŌer his 
presentaƟon to the town earlier in the year and he encouraged us to conƟnue to manage the park 
lightly and for the benefit of both wildlife and people. 
 
There are plans to install seats, one of which will be paid for by a fund set up in memory of the late 
Tim Cradock. A stumbling block is repairing the wood of the summerhouse seaƟng. Personally, I sƟll 
think we should pursue replacing the wood with wood, and routed as the originals are routed. The 
originals have lasted 20 years, so a replacement should last another 20 years. I would like to see a 
proper quote for this work. The wood on the outer benches could be stripped away and not replaced 
as the stone underneath is smooth. 
 
 
 
Addendum to the report. 
1. There are 15 ‘Friends of Jubilee Park’. 
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2. The registraƟon of first Ɵtle to the park submiƩed in 2023 has been determined and an award of 
‘Title Absolute’ made to Kirkby Stephen Town Council as Trustee of the Jubilee Park Charity 
under the Ɵtle number CU336954. The area registered includes most of the layby at the edge of 
the A685. Thanks are due to Vivienne LiƩlefair (for much work done in the Kendal records office 
delving back into the minute books of the United ChariƟes around the original transfer of the 
land) and to Tanya Mellor & Alex Birtles at GKM Solicitors. This completes an acƟon in the Jubilee 
Park Management Plan and will underpin any scheme of improvement for the entrance to the 
park. 

3. Thanks are due to Fibrus (and Libby Bateman) for their support of the ‘PlanƟng for Pollinators’ 
iniƟaƟve in Jubilee Park. 

4. The fence separaƟng the top meadow from the boaƟng pond has been renewed and a gate 
added to facilitate access to the park. 

5. The working group meets regularly in the evenings at Local Links facilitated by Cllr Wren who 
leads on Jubilee Park in the Council Plan to plan acƟvity. 

 
 
 
 …………….………….. 

Chairman 
 

………………………… 
Date 

 


