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Kirkby Stephen Town Council
UKSPF Projects Questionnaire, Consultation closed 6 Jan 2025

This paper summarises the response made to the council’s questionnaire publicised with a letter
from the Chairman in the Winter 2024 Newsletter.

https://www.kirkby-stephen.com/app/uploads/KS-Newsletter-Oct-2024.pdf

A total of 110 people responded.

A spreadsheet containing all the responses made up to the 6™ January was circulated to councillors
on the 6™ January.

This document summarises the responses for consideration at the Council’s Ordinary meeting on the
14%™ January 2025.

Not all responses have been included to reduce repetition where comment has already been made.

Do you agree with the proposals for the exterior of the Visitor Centre?

Responses 110
Yes (24 with comments). 108*
No (1 with comments). 1*
Other (1 with comments). 1*

*The ‘sheep seat sculptures’ are referenced in 15 comments, 8 supporting the movement of the
seats and 7 opposing.

Yes Comments.

1. Absolutely
Great news. A refreshing update. Moving the sheep seats is a forward thinking approach to
enhance the town.

3. lagree with the refurbishment but would prefer that both sheep are left in place and not split up

4. It needs to sell Kirkby Stephen and the new look will. Moving the sheep seats is overdue.

5. It'sin need of a facelift. Lady Ann overshadows the sheep seats which need new a new grazing
area.

6. Moving 1 stone sheep to the side of the building is a tight fit for pedestrians on the pavement.
Traffic still needs to be restricted to 20 mph in the centre of town asap. It is unfortunate that
Lady Anne is in such a contrasting design to the style of the town and she would possibly look
better by the garden. | totally approve with declutterring the area and this applies to the interior
of the building as well as the exterior!"

7. Overdue a facelift. An improved vista for both sheep seats is welcome.

8. Plastic sash windows would be my preference. Needs painting. The sheep seats need utilising
better.

9. Replacing the window and painting the building ok, much needed. Moving the sheep no, Paul
Richardson and the town council should listen to what the people say as they are servants of the
local community not dictators.
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10.

11.

12.

13.
14.
15.
16.
17.

18.
19.
20.
21.

22.
23.
24.

Should have used more modern eco friendly, sustainable plastic double glazing. The planning
department are so backward thinking, move on.

Works needed to maintain building. However, more notice of local residents opinion should be
taken into account regarding the relocation of sheep seats.it

Yes apart from the removal of the sheep. They are great focal point and do not clutter. In fact the
impact of the pair of sheep benches draws more attention to the visitor centre

Yes, apart from the removal of the sheep, which should both stay where they are

Yes, apart from the sheep being moved. New ones should be commissioned for the gardens
Yes. New signage. Clear entrance.

Yes. The new boards will look amazing

Yes as long as the sheep are monitored when moved and not damaged and disrespected. They
have been part of Kirkby for so long. Not sure what purpose the artist has, but like lady Anne
really, no representation to Kirkby Stephen.

Yes it will be noice

Yes the building looks tired and tatty.

Yes this will look incredible

Yes, | think it needs an update and freshening up. Its a focal point in the centre of town. | think
moving the seat/s where they will be still seen and used by many is not an issue. It will allow for
a more clear and less cluttered frontage to the visitors centre

Yes, it needs updating and will look much more appealing in the town centre.

Yes, it’s needed.

Yes, why not plastic windows?

No Comments

1.

No, the visitor centre looks balanced with both sheep in place. Visitors often congregate there
and use the seats while looking at maps. The area outside the visitor centre will look more
empty - we want to increase its appeal not decrease it. | feel very strongly about this.

N/A Comments

1.

This is not a consultation as the general plans have been decided, planning agreed and builders
engaged. The sheep sculptures should not be moved.
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Is there anything else about the Visitor Centre that could be improved?

Responses 110
Identified the interior & service as requiring improvement 63
No 34
Other 13

*The sheep seats have been referenced in 7 comments, 2 against moving the seats, 4 in favour and 1
other.

53 Substantive comments were made

A more friendly greeting and an in and out
A refresh inside and outside with a smile and a happy character.
Happy helpful staff. Update the interior

i e

If there are plans to improve the layout of the interior of the Visitors Centre the aim should be to
declutter and simplify the arrangement of leaflets and sale items even moving the reception desk
and upgrading the IT elements. Keep the friendly approach but add a little more of a professional
appearance. Let’s ask the visitors and the public what they want.

A further 33 similar comments were made on the themes of improving the interior, and the service
offer. These have not been included to avoid repetition.

5. Helping the Visitor Centre and not hindering them. More funding.

6. |do not agree with moving the sheep sculptures. Kirkby Stephen Town Council should be
supporting the Upper Eden Visitor Centre more than a poultry grant whilst charging them rent.

7. lthink it is important to de-clutter the outside of the building.

8. Lady Ann wants the sheep taken away and some kind staff to talk to.

9. Leave the sheep seats in their prominent town centre position

10. Longer opening hours

11. Maybe a sign sticking out on the roadside so people can spot it easily?

12. More welcoming. More Modern facilities e.g. printing.

13. Move the sheep seats to make the entrance better. A welcome on the inside would also be
beneficial.

14. Move the sheep seats. De clutter inside the visitor centre. Modern refit with computer access.
Friendly helpful staff.

15. No, love the idea of it being refurbished. Thank you Paul and committee members for all your
hard work in getting this done.

16. Outside can be repainted

17. Perhaps adding a tourist information sign to the outside so that it is more easily recognisable

18. Plastic modern double glazing to highlight a newly refurbished interior and a warm friendly smile
from the staff.

19. Should be run as a visitor centre not a gift shop. Needs to be more relevant.
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20. The signage is difficult to see from the road. Consider signage on other exterior walls and
directions to be provides from key points in town, for example the car park

21. The VC seems to be more about selling things. There needs to be more free things,
interpretation, history, cultural information.

Do you agree with the plans for Silver Street Gardens? Do you have any comments?

Responses 110
Entry does not match question. 2
No 4
Yes 104

*The sheep seats have been referenced in 30 comments, 6 against moving the seats, 24 in favour
69 substantive comments were made. (37 Comments have been omitted to avoid repetition)

1. A fantastic new enhancement for Kirkby Stephen. The sheep seat highlights the importance of
farming to the area.

Brilliant. The rams horns boundary wall with the sheep seat is perfect.

Complete and utter waste of money, there are more important things needed.

Fantastic community garden. The sheep seat has found its forever home.

ik wN

Great vision for a forgotten garden. The sheep horns and seat represent the local farming
community.

o

| agree. Anything that makes this more attractive is welcomed. At the moment it is too closed off.

7. lagree. Sheep seats were made for this location.

8. Idon’t think we should move the sheep to here. Also, is it sensible to attract more people to this
area without any provision for safe crossing of the road next to the busy roundabout? You say
you are creating a cut through. It doesn’t need one. The lower seating area at the front of the
picture is lovely, a really good idea. Please add a bin somewhere too.

9. "I would prefer Lady Anne in the garden and the sheep in the town.

10. The finish on the top of the walls is very important."

11. It will hopefully attract people to use it and will look nice when visitors arrive into town from that
end.

12. Largely, yes. | don't see the point in grass as it takes regular maintenance and adds less ecological
value than other planting. Were the sheep designed to be together?

13. Looks quite expensive - hope benefits warrant this. Hope there will be a budget for maintenance
or it will detract from town - look unappealing.

14. Moving one sheep seat is such a positive move. It highlights the importance of sheep in this area
encompassing it in the rams horn’s boundary wall. A massive positive boost to the town centre.

15. No, | think the gardens are fine as they are and only need regular maintenance. Save the money.

16. No, this is not a prominent part of town, there is ample room for the very few pedestrians to

stay away from traffic as it is. And to use the excuse of a cut through!! From where to where??
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17.

18.

19.

20.

21.
22.

23.

24.
25.
26.
27.
28.
29.
30.
31.

32.

there’s nothing there ! Leave the sheep seats in the centre of town AS A PAIR. Do not separate
them.

No.......this will not be an attractive place to sit, with cars speeding past all the time. Money
would have been better spent on a crossing by the Coast to coast fish and chip shop

Note the plans have been subject to planning consent, this is not a consultation. | am not
qualified to comment on the maintenance of the design. | do not wish a sheep sculture to be
moved to Silver Street gardens. Surely planning permission will be required to move one of the
sheep sculptures to the open area at Silver Street. The sheep sculptures should remain in their
current position together.

Opening up the gardens and highlighting the farming community with the sheep seat is the best
news.

the sheep seat should stay out side the visitor centre and both be lit as a focal point. Moving to
Silver Street gardens will have less of an impact as it is not in the centre of town

To access the gardens you have to cross two busy roads.

We approve for any plans that improve the appearance of town but feel the removal of the
sheep bench is detrimental to town. We have a tourist business directly opposite the tourist
information centre and see how many visitors enjoy sitting on the sheep benches

Yes (apart from the sheep). Love the idea of a walk-through, and it being extended. | would
MUCH prefer an ordinary bench outside.

Yes, but new sheep or other art should be commissioned

Yes. Great scheme.

Yes. Great use of the sheep seat. A real community asset.

Yes. | hadn’t noticed the sheep seats but it’s made for the garden, well done.

Yes. It will be nice to have the area looking like a public place rather than a private garden

Yes. The sheep seat need will look great in the new boundary wall.

Yes | never noticed the sheep bench before so looking forward to seeing it here

Yes they are good. If the sheep seat is being relocated | think it would be used more if it was
within the Silver Street Garden i.e. off the road.

| agree. Moving the sheep seat will give it its rightful location. | hope the water feature has light
and water.

Is there anything else you would like to see there or change about the plans?

Comments

(*5 comments reference the sheep seats.)

vk wNe

A sensory part to the garden.

include a crossing

Covered seating.

Hurry up and get it done.

| see your asking for volunteers for the upkeep of the gardens, it is going to be needed to be
monitored and looked after, as well as making sure it is not vandalised
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10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
27.
28.
29.
30.
31.
32.

| would like a new bench in the gardens making a haven in the centre of town rather than one
moved to right next to a busy junction, no one will see it and it’s not a relaxing space to sit.

| would like to see included a "Letters to Heaven" box and a communal herb garden

| would like to see more benches inside the gardens.

| would like to see some young people traditional games such as a willow maze, stepping stones,
hopscotch etc using natural products (no plastic) . this should be a place were young people can
explore, use their imagination and enjoy a safe space with their parents/grandparents/friends
etc. Accessible to all with picnic area and sensory plantings

It is unclear what will be the finish on the curled stone sections and if it is wood it will need some
maintenance and anything else will need to kept clear of weeds.

It might be nice to add some bike stands

Leave the sheep as a pair in the centre of town. The new gardens willl hardly be used, there’s
nothing at that end of town and you have to cross either the main road or silver street to get
there....and do what when you get there?? Complete waste of money

Light and water to the water fountain.

Lights in the garden

Lots of flowers for nature

Lots of seating

Lots of seating inside

Low maintenance

Lowered curb on silver street (3 Comments)

More community use.

More happy people

More seating (7 Comments)

Move both sheep seats (2 Comments)

Neither of the statements about the Lady Anne's Way and sheep sculptures are strictly true. The
sheep sculptures celebrate the sheep markets held from the Visitor Centre building to the
Charter Stone particularly St Luke's Fair prior to the Auction Marts and for busier fairs. The Lady
Anne's Way sculputure celebrates the long distance walking route that explores the properties of
Lady Anne Clifford, not exactly a popula historical figure for Kirkby Stephen and it is the Lady
Anne's Way sculpture that might be best suited to Silver Street gardens. Silver Street gardens
should perhaps celerate silver after which it is named, a past lost industry and particular bi-
product of the local mines.

No perfect as drawn! (3 comments)

No sheep, do not move. No doubt the council will just do their own thing.

No.it looks amazing

Pedestrian crossing

Possibly a zebra crossing or the like to help with pedestrians crossing roads to the garden

Pretty flowers

Renew water and light at the fountain.

Signs to the newly refurbished garden.
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33.

34.
35.

36.

The gardens are a lovely addition. The Masonic hall (I have no idea who owns it) could be
developed to become a real community venue with some TLC - consider what has been done at
the appelby hub and whether some of the aesthetics there could be considered for this venue. It
would be great if the Masonic could be upgraded to the same standard as the garden.

Notice boards explaining the vision of the garden and why sheep farming is so important.

A treasure hunt could be sold from the visitors centre which included this site (along with other
community assets) for children with a small prize for completion (maybe do a wax rub of the
sheep seat? as part of the hunt)

White lights in the trees and icicles at Christmas (3 comments)

Would you be willing to help the council with contributing your time to the upkeep of Silver Street

Gardens? What would you be willing to do e.g. Litter Picking, Pruning and Maintenance?

Responses (Optional Question) 84
No 74
Yes 10

15 Comments

o vk wNE

10.
11.
12.
13.
14.
15.

16.

Already litter pick

Already volunteered up.

If very desperate perhaps the neighbours/ Masons might ?

Launch a protest to reunite the sheep seats.

Litter picking, pruning etc OK. Possibly some of us from WI or Friends of Jubilee Park.

Maybe pruning, planting, weeding. This requires a proper plan that benefits the plants and
doesn't just make it look 'tidy' according to human preferences.

No - could local schools and uniformed groups (brownies, scouts etc) be approached for help
annually?

Pruning

Pruning and litter picking

Sadly I'm not fit enough fot that now, sorry.

Unfortunately | am already part of many clubs and don't have much time spare.

We would be happy to help

Yes

Yes happy to help with litter picking, planting, watering etc.

Yes. Preferably supervised assistance. Litter picking BUT there has to be some regular gardening
maintenance and not just ‘blanket’ cutting of shrubs and trees. Perhaps a Boon day similar to the
practise in Winton and Kirkby Stephen church.

You shouldn’t be doing it, if you can’t afford to maintain it. We already do a weekly litter pick, so
will no doubt include it on our rounds.
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Please let us know if you do or do not support the plans for a play area. Please let us know why
you have made your choice.

Responses (Optional Question) 110
Not answered 30
No 4
Yes 76

A selection of representative responses follows:

1. A popular family location.
Anywhere near Frank’s bridge avoiding cricket balls
Don't have children who would use the playpark apart from grandchildren who visit occasionally
and may use it.

4. Encompass the Franks Bridge Area along with the Cricket Pitch land

5. Franks Bridge / cricket pitch area. Farm themed.

6. Grand children who may use the park but probably would not due to location and already two
play parks in town.

7. Grandchildren. Would like a nature area, mud kitchen. Buried trampoline. More inclusive
equipment. Area for bikes. Very few available areas so support in principle. Hope pathways will
be pram and wheelchair friendly.

8. Great idea. Encompass the franks bridge area.

9. Great location. Everyone benefits. (3 Comments)

10. Zip wire ?

11. Great news, update the Frank’s bridge area

12. Great, the Franks Bridge area is so busy it needs work.

13. 1 do have children and would support the use of this site. It’s a lovely location and close to town.

14. The disadvantage is parking and the impact on Melbecks but as a local resident we would walk.

15. Signage would be needed from the car park near the church and the main car park.

16. In terms of what else is needed - the design is primarily for younger children. | think this is a
missed opportunity and the space should include equipment for older children - Bolton have a
pump track which is a great attraction and families travel from kirkby Stephen to use it.

17. We need to think about how to engage out older children in this area.

18. 1 do not have children that would use the park but | do support the application so long as the
facilities are in keeping with the environment eg, made from logs (I do not want to see
prefabricated metal and plastic equipment) and it covers a wide age range from toddler to late
teens

19. 1 do not have children.....but think this is the wrong site, it should be the other side of the cricket
pitch. It is appalling that the question is framed to address only people with children....surely
the rest of us are entitled to an opinion as well!

20. I have 3 young children and a new playpark will be brilliant

21. In the cricket club - Franks Bridge area, great. The whole area wants to be included.



/\M

Kirkby Stephen Town Council
UKSPF Projects Questionnaire, Consultation closed 6 Jan 2025

22.
23.
24.
25.
26.
27.

28.
29.

30.

31.
32.

33.
34.
35.
36.

37.
38.
39.
40.

41.

It will be a good place

Its a perfect location and | would like to see fun unique pieces of play equipment

Kirkby needs a great play park.

No children . But what a wonderful idea.

No, too near the pitch and inaccessible if in a car

Support any improvements for children of Kirkby Stephen, plans look good. Bit dubious about
location as youngsters have opportunity to vandalise more and it is very dark down mellbecks at
night.

The location isn’t ideal as there is lack of parking etc but it is a large open space that is available
We don’t have children but would support it if it was more environmentally friendly and in
keeping with the surroundings

With the economical climate and people having to cut back on their expenditure, why do the
town council feel spending reserves or other monies on this project is worthwhile? Especially
with no planning permission and Sport England comments. Whose gratification project is this?
Itching to spend money, lets have some decent Christmas lights, visit Appleby to see how to do
it.

Yes - equipment for all ages though.

Yes but at the opposite side near the road to Hartley, provided there is a bridge and off road
parking

Yes but more exciting equipment

Yes- it is in a prime location and will be used a lot especially in summer

Yes it will be lovely. Exciting play equipment is key

Yes my child would use it, we are part of the cricket club and spend many hours there in summer
and it would give my youngest something to keep him occupied.

Yes, but only if the current parks on Westgarth and by the primary school are refurbished too
Yes. A net to stop cricket balls for the public right of way

Yes. More exciting play equipment would be good

Every time we walk down to Frank's Bridge we see people enjoying the peace and quiet of the
natural environment. People appreciate the river and the countryside as it touches Kirkby
Stephen - feeding the ducks, going for a paddle, looking and listening for birds and listening to
the river. A playground here would detract from the natural beauty of this place and hinder their
appreciation of nature.

| do not support this plan. The area around Frank’s Bridge is the gateway to the countryside. The
area should be kept as natural as possible for everyone to enjoy the natural environment. Also
there is a clear and acknowledged danger that those using the area may be hit by cricket balls.
Rather than developing a new area, other playgrounds more conveniently placed for local
children in the town should be enhanced.
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Can you think of any old signs (not highways) that need replacing or refurbishing? (Optional
Question)

10.
11.
12.

13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.

Some of the wooden footpath sineage are difficult to read

Need better signage from big car park into town. Need better signage going through town to
point out where FREE parking is. Also need better signage for public toilets

Care should be taken to not oversight as this takes away from the chocolate box, traditional
character of the town.

The furlong sign needs cleaning up and restoring!

The entrance to Jubilee Park

There is a sign at the traffic lights that has distances marked in furlongs - tourists often take
photos of this and it would be a shame for this to be tidying away."

On the side of the visitor centre, and in the car park leading to Franks Bridge. The white on black
signposts need updating.

Franks Bridge

Signage as you come up the river into Stenkrith

Signage in town centre of shops etc is outdated.

Free Car Park sign at the roundabout as you enter Kirkby

| support improving the signage but feel very strongly that we should retain the old fingerpost
sign that has furlongs on it - by the traffic lights - it is a lovely part of the towns history and would
hate to see this sign disappear. Please do not remove it.

No but the old covid signs need to be removed

| regret | haven’t inspected these and therefore, cannot offer help.

| understand that the signs being commissioned are for the Christian Head car park and Silver
Street gardens plus new direction boards for the station and none others.

Check that all street names are in situ and not in need of replacing. There needs to be additional
footpath signage to the station, the current sign whilst recently moved is well hidden and often
missed. To Stenkrith, NVT or railway path, Jubilee Park."

What signs are you referring to, let's have more detail?

The black signs showing business locations. The posters on the bus stops

The one in the churchyard

Franks Bridge

To the carpark and toilet

To/from Franks Bridge and the carpark.

Not sure about old signs however more signs on the main road showing the parking off Silver
Street near the school would help visitors find the car park

To the carpark and franks bridge - Jubilee park ?

Carpark - toilets

Help people move around town.

Better information boards

Franks Bridge - Silver Street Garden - carparks - toilets

Franks bridge, silver street garden, carpark.

Carpark. Franks Bridge

10
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31.

The black posts directing to businesses needs updating. Many shops have moved on or are
missing

*A total of 15 comments were made about the finger posts needing updating.

General comments...

P N oW

10.

11.

12.

Thank you for doing all this for our town

It is really nice to see improvements being made to KS. Next, | would like to see a good
community website filled with all information for all groups etc

Consultations should be inclusive and allow all to participate. Being online is a challenge for
some, especially those who are older and who are invested in the town. Consultations should be
meaningful and done in a timely manner - time to influence outcomes. It is important that the
elected Town Council appears to respect and welcome local involvement in decisions and put
local well-being at the forefront of strategic planning . The consultation should involve the wider
community as Kirkby Stephen depends on them. A paper consultation be helpful, and reduce
carbon footprint - online has high impact! Feels quite autocratic currently.

The article seems to explain that much of this work has been commissioned already, with
contractors due to start work soon. As such this consultation is far too late in the day, and
should have been done at the same time as the playground consultation.

Great to have a consultation document so that we can feedback.

Well done to all involved

We need a ‘Town Hall’ at the back of Local Links

We should do more with the market square - it is a huge asset to the town and we don’t make
the most of it. We could have a better market, pop up cafes etc with seating in summer, benches
etc make it more inviting. Stop using it as a car park .

These plans will certainly improve the look of the town, | do hope the sign with furlongs on can
be retained.

This consultation which | have expressed is not, should not be just open to residents that are
able to complete it electronically and a wider consultation prior to the projects being conceived
presented. Some people have not received the Community News. This should also have been
annonymous as providing a compulsory email address will put residents off completing it. Why is
an email required, what is the data protection? You have ignored local opinion and the petition
presented clearly stating that many residents and visitors did not wish to see the sheep scultures
moved.

Why have the town council excluded many of the older generation with an online survey as not
everyone has a mobile phone, computer or internet. Perhaps in looking forward perhaps a
weekly surgery or regular presentations for the the residents instead of leaving it to the paid
staff. the residents may think more of the town council with more inclusive consultation.

Kirkby Stephen has a wonderful town centre, but that's not to say it can't be improved. These
plans are good. It would also be good to replace the public toilets, find a use for the Kings Arms,

11
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

open a museum / heritage centre and extend the car park. This consultation doesn't mention the
new pedestrian crossing in High Street. That also needs to be progressed.
Good idea to use this form

The time these things take is painfully slow as an observer!

A great boost for Kirkby Stephen

The sheep seats need pastures new.

The improvements look great

All the plans look very good

Well done to all for these plans

Relocating the sheep seats is much needed - great plans for Kirkby Stephen
Kirkby deserves the money

Any money left for Christmas lights ?

Prefer to spend money on Jubilee Park but this is not mentioned as an alternative anywhere
Kirkby Stephen will look great

Kirkby Stephen should have had some of vereda house money.

A refreshed town

Benefit the community with low maintenance

It’s time Kirkby had some investment.

Let’s update and keep the maintenance costs low.

Toilets, market place.

Well done to the Town council for taking on this challenge!

Low maintenance

Town Hall next?

12



