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Ordinary Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage 
Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | 
Online www.kirkby-stephen.com 

   14 January 2025, Ordinary Meeting at Local Links at 18.45.  
 

 Attending. Cllrs. P Richardson, S Lancaster, M Hall, A Waite, D Thornton, A Birtles, 
G Wren, J Murray & C Barnes (Clerk). 
 
1 Member of the public attended. 
 

 

24/186 
 

Public Participation. 
None. 
 

 

24/187 Westmorland and Furness Councillors Participation. (Cllrs Murray & Waite) 
Cllr Murray.  
1. Westmorland and Furness have agreed to go ahead with the consultation on 

forming a combined authority with an elected mayor on the basis that the 
establishment of the combined authority might have an economic benefit. It 
is possible that Cumbria could have a mayor by May 2026. 

2. The Police, Fire and Crime Commissioner would be subsumed into the 
mayor's office as ‘deputy mayor’. 

3. Permission has been given for preliminaries in connection with the dualling of 
the A66, including archaeology and gas main work. The big decision as to 
whether to proceed with the scheme will be contained in the spring spending 
review. There is still an appeal by opponents of the dualling scheme to be 
determined. 

4. It is anticipated that, subject to the dismissal of the appeal, work on the 
dualling itself may start in September or October 2026. 

5. The replacement of Clifton Railway Bridge (over the M6) is planned for 
January 2026. A contraflow will also be in place on the M6 at the Lune Gorge 
at the same time. The potential for congestion in connection with the dualling 
of A66 and these two schemes is very high. The A686 has been identified as 
the diversion route meaning that motorway traffic will pass through Kirkby 
Stephen. It is important to seek mitigation for the impact of this on residents 
and the town especially at the narrows in North Road and at South Road. 

6. Bus services. The new deal establishes a daily 563 doing what the Saturday 
563 currently does, providing a daily usable bus service for work and 
commuting from the end of March. 

Cllr Waite. 
7. Anticipates the start of the UKSPF scheme at Silver Street on the 20th with 

completion by the end of March.  
8. The Upper Eden Visitor Information Centre has started already with 

scaffolding in place now and preliminary works undertaken. 
9. The Play Area at the Primary School is nearing completion. 
10. Public information boards are at the point of being commissioned (17th 

January). 
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11. The pedestrian crossing in High Street is currently the subject of consultation 
with residents who are directly affected. This consultation will finish on the 
26th of January after which progress with the delivery of the new crossing is 
expected. 

12. The Frank’s Bridge/Hills bottom scheme to establish a play area has been 
stopped by the objection of the Cricket Club to the planning application on 
their own site. Cllr Waite had met with a representative of the club, and it 
appears that poor communication between the club and Westmorland and 
Furness Council including regarding the submission of the planning 
application has led to this situation. The Cricket Club were still open to the 
idea of a play area on their land but need their concerns and interests to be 
addressed as to the mitigation of ball strike risk and location. It had been 
agreed by Westmorland & Furness Council that the clerk would seek to 
arrange a meeting with representatives of Westmorland & Furness Council, 
the Town Council, and the Cricket Club to examine whether there was an 
opportunity to progress with a retained element of COMF funding held by 
Westmorland and Furness and to identify other resources.  

13. Kirkby Stephen Town Council had made an application for a 20 mile an hour 
speed limit following consultation with the public. Kirkby Stephen’s traffic, 
unlike many other applicants, was more complicated and would be affected 
by works associated with works on the M6 (Tebay Gorge and Clifton Rail 
Bridge) The scheme would be considered for progression in 2027.  

14. Westmorland and Furness were consulting on a draft Highways and Local 
Lighting Policy. One option was that W&F would offer to accept the transfer 
of the Town Council’s Lighting. A formal decision would be made at the 
March cabinet. 

 
24/188 Participation of the Police. 

None. 
 

 

24/189 Apologies & Welcomes. 
No apologies.  
 

 

24/190 Declarations & Dispensations. 
None. 

 

24/191 Exclusion of Press & Public.  
It was resolved that Press and Public would not be excluded from discussion of 
any item. 
 

 

24/192 Minutes. 
The Chairman was AUTHORISED to sign the minutes of the following meeting as a 
true record and all recommendations APPROVED as follows subject to a 
correction in the minutes of the planning meeting on the 9th January as noted. 
1. 3rd December 2024 AGM Jubilee Park Charity 
2. 3rd December 2024 Ordinary Meeting. 
3. 5th December 2024 Planning Committee. 
4. 19th December 2024 Planning Committee. 
5. 9th January 2025 Planning Committee. (apologies added from JM & SL) 
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24/193.1 UKSPF Questionnaire. (Sheep seats) 
Councillors examined the response to the questionnaire circulated with the 
winter newsletter with a letter from the Chairman detailing the UKSPF proposals 
and seeking reaction. 110 people had responded to the questionnaire. It was 
accepted that a vocal minority who had previously made their views known to 
the council and to the press as regards the proposed movement of the sheep 
seats would not like the results of the questionnaire. As elected councillors the 
decision would rest with the council and was on the agenda to be finally resolved. 
 
Cllr Waite noted that the response rate corresponded to about 10% of resident 
households. Although not a large sample, this did show that about 1 in 10 
resident households had responded. It was clear that overall that most 
respondents were generally happy with the schemes as proposed. It was not felt 
to be appropriate to speculate about what those who had not responded might 
think.  
 
It was noted that the specific question of the movement of the sheep seats was 
mentioned in many of the responses with a narrow, counted majority being in 
favour of their movement as proposed in the schemes. The schemes themselves 
had a higher general approval rating than the movement of the sheep seats. 
 
While the petition organised at the Visitor Centre had shown disapproval of the 
proposed movement of the Sheep seats no context had been provided to 
signatories with the petition. 
 
Cllr Murray felt that it would be a shame to deliver the Silver Street Scheme 
without including the Sheep Seat which the scheme had been specifically 
designed to receive. 
 
Councillors were elected to use their judgement. Of those who had responded to 
the questionnaire a small majority were in favour of the movement of the Sheep 
Seats. As this issue had been contested and the subject of opposition it was 
agreed to hold a vote to resolve the matter. Cllr Birtles abstained from the vote 
because of his involvement in the management of the Visitor Centre/CIC. All the 
other councillors present voted in favour of the relocation of one seat to the side 
wall of the Visitor Centre and one to the wall of Silver Street Gardens. 
 

 

24/193.2 UKSPF Questionnaire (Play Scheme @ Cricket Ground, Frank’s Bridge) 
Councillors agreed that the failure of this scheme to progress was the most 
disappointing element of the UKSPF proposals. Consultation had demonstrated 
significant public support for a play area in this location and this scheme had 
been the major proposition of the UKSPF funding opportunity. Cllr Waite had 
detailed the reasons for the failure of the scheme in his report to council. 
(24/187.12) 
 

 

24/193.3 UKSPF Questionnaire (Upper Eden Visitor Centre) 
The Questionnaire had raised issues regarding the interior and operation of the 
Visitor Centre. It was agreed that this would be referred to the directors of the 
CIC as the council had no direct role in the management of the Visitor 
Information Centre. 
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24/193.4 UKSPF Questionnaire (Other) 
1. Many respondents had commented on the out-of-date signage on the finger 

posts in the Town Centre. Cllr Lancaster agreed to update these. 
2. Councillors discussed the desirability of incorporating an image of the 

Sculptor Keith Alexander with the Sheep he had used for inspiration in the 
making of the sheep seats into the visitor centre signage. There were 
problems with the quality of the image provided. 

3. Directional signage at the north bound platform of the railway station needed 
addressing 

4. Councillors noted that several people had expressed a willingness to become 
involved in the maintenance of Silver Street Gardens. The clerk would follow 
up. 

5. Councillors also noted that several respondents had thanked the councils for 
the development of the projects. 

6. Further concerns were noted regarding vandalism in the Stoneshot toilets. 
7. The clerk expressed a view that the UKSPF partners could usefully debrief on 

the experience and delivery of the schemes and take the opportunity to 
review ‘lessons learned’ in the process. The programme had been driven by 
funding deadlines imposed by government that placed pressure on the 
timescales for W&F’s procurement processes, partnership working, public 
consultation and in relation to obtaining the legal and planning consents 
necessary to proceed.  

 

 

24/194.1 Portfolios (Community Planning) 
Safeguarding, Cllr Birtles had read a legal topic note prepared by NALC and a few 
Local Councils safeguarding policies provided by the clerk. He proposed that he 
draft a policy and circulate it. He anticipated that such a policy might be adopted 
in May 2025 after review by the council. Any policy needed to balance 
safeguarding needs and practical implementation appropriately. 
  

 

24/194.2 Portfolios (Highways) 
None 
 

 

24/194.3 Portfolios (Economy and Community) 
None 
 

 

24/194.4 Portfolios (Property and Open Spaces) 
W&F was consulting on a draft Highways and Local Lighting Policy (v.4) which had 
been emailed to councillors. A ‘Teams’ consultation on the 8th January W&F had 
announced that it proposed to offer local councils with their own or devolved 
footway lighting the opportunity to transfer their lighting columns to W&F for 
operation. This policy would have the benefit of relieving local councils of the 
costs of provision and bring the management of footway lighting under one single 
council. W&F would take the policy to cabinet in March.  
Subject to the cabinets approval of the policy Kirkby Stephen Town Councillors 
were minded to transfer its footway lamps to Westmorland and Furness. It was 
not certain what the specific process by which the lamps would be transferred 
would be (as this was not included in the policy) and how long this might take 
after the policy had been approved. The council’s costs in budgeting for the lamps 
was estimated in the existing budget at £3500 and insurance costs were £550.  
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(It was agreed that the UKSPF projects did not require further discussion.) 
 

24/194.5 Portfolios (Town Council Admin) 
1. Casual Vacancy, The Vacancy arising from the resignation of Cllr Dew had 

been advertised in the Winter Newsletter and circulated to all Kirkby Stephen 
residents. No one had made an enquiry regarding being co-opted onto the 
council in response. Councillors were therefore asked to approach individuals 
known to them directly and feedback as to any interest to the Chairman or 
Clerk. 

2. The Heating System at UEVIC had been reported as faulty during the 
Xmas/New Year Period. It had been examined by a plumber and was left 
working with no fault identified. The need for regular servicing was discussed. 
The boiler and system had been discussed in the dilapidations survey with 
comment as to the scheduling of replacement in due course. The clerk would 
review and advise. 

3. No progress had been made over Xmas/New Year with the implementation of 
the HR audit recommendations. 

 

 

24/194.6 Portfolios (Travel and Transport) 
1. Cllr Waite reported on public transport issues. Performance statistics for the 

Settle-Carlisle line showed a slight improvement during December although 
there is still a problem with short-formed trains. The Council has yet to 
receive a response from Westmorland & Furness Council regarding the 
installation of a bridge with lifts at the station, other alternatives were 
discussed. The Settle Carlisle Development Company are continuing to 
consider how to provide improved bus or taxi links between the station and 
the town. Westmorland & Furness Council is to carry out a feasibility study 
into a potential e-bike hire scheme to provide links between the station and 
the town. Other councillors expressed views about whether disabled access 
at the station should be seen as a priority and whether the movement of 
baggage on ebikes was feasible. 

2. The clerk noted that the 563 had been running unsubsidised by Kirkby 
Stephen Town Council since the 2nd November. An amount of £682.89 was 
being held back by the Town Council from the Bus Guarantee Fund pending a 
final reconciliation with passenger numbers from Stagecoach. The Guarantee 
fund was likely to be significantly underspent when the figures were finalised. 
Brough PC had asked for any unspent funds committed by them to be 
returned together with a report. 

  

 

24/194.7 Portfolios (Jubilee Park) 
A meeting of the Jubilee Park group would be held on the 20th January at 7:00pm. 
 

 

24/194.8 Portfolios (Parks) 
Quotations were presented by the clerk in relation to the rebuilding/repair of the 
wall and fence at the boundary of Stenkrith and Nateby Road. A quotation was 
approved with works to commence on either the 15th or the 17th February at a 
cost of £2,340 (fence) and £1,620 (wall and gate). The clerk was asked to ensure 
that the small gate was reinstated to protect loose animals/children. The clerk 
would liaise with volunteers associated with the yomp who had offered 
assistance. 
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24/195 Finance 
1. Schedules of receipts and payments for the month of December were 

APPROVED. Forward approval ‘in principle’ of regular/budgeted payments, 
Salaries, PAYE & NIC was given. 

2. The bank reconciliation was APPROVED with a closing balance of £152,908.28 
3. The 3rd Qtr budget monitor was presented and APPROVED. 
 

 

24/196 Budget 2025 2026 
The draft budget was approved as presented after discussion as follows: 

   
Income 
(Other) 

Precept  Expenditure 

1 Properties 3,387 11,487 14,875 
2 Town Council & Local Links 10,007 53,069 63,075 
3 Open Spaces 0 13,480 13,480 
4 Grants and Donations 0 11,551 11,551 
5 Street Cleaning 8,601 9,874 18,475 
6 Miscellaneous 0 0 0 
7 Chairman's Allowance 0 1,750 1,750 
8 Vat Estimate 3,000 

 
3,000 

9 TOTALS 24,995 101,211 126,206 
11 Reduction of Gnl. Reserve 

 
-5,000 

 

12 Precept 2025 2026  96,211  
     

 

 

24/197 Budget 2025 2026 
Section 137 expenditure (grants) - budgeted at £11,551 in 2025/26, an 
underspend of the allowance of £4,934. Based on 2024/5 s 137 rate @£10.81, 
Electorate (18/11/2024) 1,525, Total (s 137 Limit), £16,485 
 

 

24/198 Precept 2025 2026 
1. The Clerk was AUTHORISED to raise a precept of £96,211. 
2. Taking into account the increased council tax base (746.8) councillors noted 

that the precept would represent a charge of £128.83 on a band D property 
an increase of £2.85 overall on the previous year an increase of 2.26% 

 

 

24/199 Upcoming Events  
Easter Rally 19/20th April - quite a few applications had already been received. 
 

 

24/200 Date of Next Meetings. 
1. Jubilee Park Working Group 20 January 2025 
2. Ordinary Meeting 4 February 2025 
3. Planning Committees 23 January, February 6, 20. 
4. Finance Committee, 11 February 2025 
 

 


