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Ordinary Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage 
Lane, Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | 
Online www.kirkby-stephen.com 

   4 February 2025, Ordinary Meeting at Local Links at 18.45.  
 

 Attending. Cllrs. P Richardson, S Lancaster, M Hall, A Waite, D Thornton, A Birtles, 
G Wren, J Murray & C Barnes (Clerk). 
 
10 members of the public attended. 
 

 

24/201 Participation of Tim Farron M.P. 
Tim Farron MP attended the meeting via Zoom. He thanked the town council for 
facilitating his participation. He mentioned that he would generally be unable to 
attend in person during the week due to his responsibilities in Westminster and 
that afternoon, he had met with a minister to discuss the repair of bridges in the 
Kendal & Tebay areas and to anticipate the impact of future works associated 
with the dualling of the A66 and the replacement of the Clifton Rail Bridge over 
the M6. 
 
As the A685 was the official diversion route during these construction projects, 
the MP wished to address concerns raised by Cllrs Murray, Waite, and others 
regarding the impact of substantial traffic on the South Road, North Road, and 
town centre areas on the A685 in Kirkby Stephen. He proposed organising a 
survey, talking to residents, and trying to establish a consensus about what will 
happen, with a view to making life more tolerable for residents without jumping 
to conclusions about the best way to mitigate impact without first undertaking 
consultation with those residents affected. 
The basis of his current thinking included: 
1. Considering whether something could be done behind houses on the West to 

create residents' parking 
2. Perhaps introducing a double yellow line on South Road. 
3. Creating a priority give way situation in the middle section of South Road to 

widen and narrow walkways with demarked residents' parking. 
4. Moving the white line onto the pavement to create a passable carriageway. 
Affordable and realistic solutions presented the best chance of success. There 
was a possibility that the curb could be lowered. Residents could perhaps be 
provided with residents-only parking off-site (but nearby) and specifically looking 
at how the residents of 92 to 100 could deal with small front yards.  
Cllr Murray noted that there was an opportunity through National Highways to 
unlock funding to mitigate these problems and make a lasting improvement. The 
key question was whether residents would like any of the proposed solutions? 
The MP acknowledged that for residents not being able to see their car and 
parking a distance from home could cause inconvenience and anxiety, but this 
had to be balanced against the risk of damage to their vehicles parked on South 
Rd. Additionally, planning issues would need to be resolved.  
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Safety was potentially an issue if speed on this section of road increased owing to 
a reduction in the physical obstruction of parked cars. The MP wanted to consider 
asking highways to scope out practical solutions with a view to reporting back to 
the Council in summer. There was further discussion regarding the progress of 
the 20mph speed limit application, which was listed for 2026-2027. Highways 
were aware that these works and the imposition of a slower speed limit needed 
to be sequenced with works to the Highway networks outside the local area.  
 
It was proposed to explore these issues in: 
1. a short survey distributed to residents and  
2. make further inquiries regarding the availability of land for parking.  
 
The MP felt that there was an opportunity to use the temporary closure of the 
M6 and the works on the A66 as a negotiating tool with the Highways Authority 
and hopefully deliver lasting benefits to residents.  
The MP concluded his participation with thanks to the Town Council and left the 
meeting. 
 

24/202 
 

Public Participation. 
A member of the public spoke on the issue of the movement of the sheep seats. 
They appreciated the investment into the town centre but criticised the town 
council’s ‘inadequate’ consultation. While the council survey had received 110 
responses from residents, a petition against the movement of the Sheep Seats 
organised by the visitor centre throughout the last year had received over 600 
signatures from visitors and residents. They urged the town council to reconsider 
the decision confirmed at the January meeting to move the sheep. They believed 
that a change of heart on the council’s part would inspire respect and avoid 
upsetting many people. 
 
A member of the public expressed their support for the proposed designs and the 
relocation of a sheep seat to Silver Street. They did not understand why the 
schemes had excited such opposition. 
 
A member of the public mentioned that they were told to come today by the MP. 
They noted the recently moved sheep seat could easily be moved back to its 
original position. They believed it was unfair not to consult people outside Kirkby 
Stephen area. In their opinion, residents of local villages should have been 
included in the town council's consultation. They had contacted national 
newspapers about schemes like the ‘Bench Walks’ and ‘Happy to Chat’ benches 
and anticipated that they could generate negative publicity against the Town 
Council if the sheep were not put back. In their view the democratic process had 
been subverted – ‘We have the press waiting’. 
 
A member of the public confirmed that they had sent a letter objecting to the 
proposed movement of the Sheep seats. They stated that they had nothing 
further to add. Their letter had been circulated to councillors. 
 
Cllr Birtles & Cllr Waite had discussed the idea of commissioning an additional 
seat or sculpture for the Town Centre amongst themselves. Funding for this and 
costs for it would need to be established. Would a move such as this this address 
the ‘upset’ amongst the community? 
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A member of the public brought to the council's attention and circulated a 
schedule of proposed events in 2025 for ‘Rail 200’, celebrating 200 years since 
the opening of the Stockton and Darlington Railway. Full details are appended. In 
addition, there was a plan to hold a ‘Songs of Praise’ on the platform of Kirkby 
Steven East.  
 

 
 
 
App.1  

24/203 Westmorland and Furness Councillors Participation. (Cllrs Murray & Waite) 
1. Cllr Murray reported that earlier in the day they attended the opening of a 

play area at the primary school. The weather cleared briefly for official 
photographs and for children to enjoy the new equipment. 

2. A draft timetable for the 563 weekday services was sent to the clerk and 
circulated to councillors. This offers a new, daily, useful service for work and 
leisure. 

3. Cllr Murray had committed his personal allowance to the support of a 
disabled access scheme at the Silver Band Hut and Crosby Garrett Play Area. 

 
5. Cllr Waite reported that the High Street zebra crossing was delayed due to 

feedback which required further consideration. 
6. Cllr Waite had committed his personal allowance to the support of a play 

area at Tebay & Westmorland Dales Day. 
 

 

24/204 Participation of the Police. 
None. 
 

 

24/205 Apologies & Welcomes. 
No apologies.  
 

 

24/206 Declarations & Dispensations. 
Cllr Murray declared that he was a resident of South Road. 

 

24/207 Exclusion of Press & Public.  
It was resolved that Press and Public would not be excluded from discussion of 
any item. 
 

 

24/208 Minutes. 
The Chairman was AUTHORISED to sign the minutes of the following meeting as a 
true record: 
1. 23rd January 2025 Planning Committee. 
2. 14th January 2025 Planning Committee (cancelled). 
 

 

24/209.1 Portfolios, Community Planning. 
Consideration of the scope and application of the safeguarding policy had been 
the focus of further discussion between Cllr Birtles and the Clerk. 
 

 

24/210.2 Portfolio, Highways. 
A member of the public (Householder) spoke on the issue of the Frank’s bridge 
closure following the collapse of an adjacent bank downstream of the bridge.  
The closure was an issue for Highways in respect of public safety, but significant 
progress had been made in clearing consents for works adjacent to the river to 
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shore up the collapsed bank. Councillors had been circulated with details and a 
method statement and work was expected to commence later in the week. 
The member of the public was congratulated on their quick progress with the 
repair and the effective way in which they had dealt with regulatory authorities. 
 

24/210.3 Portfolio, Economy and Community. 
Cllr Lancaster is investigating the establishment of an indoor market for crafters. 
An update was provided regarding discussions with Kendal Farmers Market. 
Following the passing of David Knipe, the directors concluded that it was not the 
appropriate time to work with the council to extend Kendal farmers market to 
Kirkby Stephen. However, the council had been approached by an individual 
associated with Kendal Farmers’ Market who had offered their services privately 
The Clerk would pursue it and report back. 

 

   
24/210.4 Portfolio, Property and Open Spaces. 

Councillors approved a planning application to build a canopy over the stairs at 
the Upper Eden Visitor Centre to protect from rainwater ingress. 
A meeting had been held with Westmorland and Furness council officers to 
discuss specifying permanent height restrictors at Christian Head Car Park. This 
would allow for closure for maintenance, discourage use by camper vans and 
overnight stays, and prevent parking of commercial vehicles. A proposal is 
expected for the March meeting, with potential implementation before the 
Appleby Horse Fair. Improvement to EV Charging arrangements were also 
discussed. 
 

 

24/210.5 Portfolio, Admin. 
HR matters would be reported to a future meeting. 
 

 

24/210.6 Portfolio, Travel & Transport. 
The 563 Saturday Service Guarantee Fund had been wound up and reconciled. 
The scheme had operated between the 1st April 2023 and 3 November 2024. In its 
last year of operation under guarantee between the 1 April and the 3 November 
2024, the service carried 2,771 passengers on the Saturday Service. Between 
2023 and 2025 the service drew down £5,524.82 of the available guarantee 
(£8,512) meaning that at the close of the project the balance of the guarantee 
fund is £2,987.18. At the outset it was agreed that unused funds would be 
offered back to the guarantors in the proportion originally donated if they were 
unused for the guarantee. The clerk would be writing to guarantors.  
It was AGREED that the unused subsidy contributed by Kirkby Stephen Town 
Council would be retained in a restricted fund dedicated to transport initiatives 
developed by Kirkby Stephen Town Council and or the Place Action Group. 
Cllr Waite also reported on Prioritisation of Disability Access issues at the Railway 
Station and Railway performance (9% cancelled, 10% over 10 minutes late, 10% 
short formed) Councillors noted that the period of operation included the period 
affected by Storm Éowyn and included a period of shut down. 
 

 

24/210.7 Portfolio, Jubilee Park. 
A bequest of £1,367.26 had been received from the Estate of Michael Enderwick 
Rose. Executors had been thanked. Councillors AGREED the principle that funds 
would be earmarked against the delivery of a scheme of improvement for the 
entrance to the park. Materials had been sourced for the repair of seats in the 
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Summerhouse with several upcoming sessions planned. 
 

24/210.8 Portfolio, Parks. Communications. 
1. Works to the perimeter of Stenkrith along Nateby Road Fence and wall were 

to start on the 17th February with a contractor and YOMP volunteers 
refencing and wall building. Traffic management costs were being incurred 
because of procedures adopted by the Highways Authority as to the issue of 
two rather than one licence. The work had originally been scheduled to take 
advantage of a road closure in connection with works to the bridge, but these 
works had been postponed. A road closure was in place on Tuesday and 
Wednesday to facilitate works to cabling unconnected with the repairs to the 
perimeter. 

2. An internal decay detection survey was scheduled on a significant beech for 
the 27th February 2025 to inform discussion as to management options/risk. 

 

 

24/211 Finance 
1. Schedules of receipts and payments for the month of January were 

APPROVED. Forward approval ‘in principle’ of regular/budgeted payments, 
Salaries, PAYE & NIC was given. 

2. The bank reconciliation was APPROVED with a closing balance of £147,456.09 
  

 

24/212 Next Meetings  
1. Planning Committees, February 6, 20. 
2. Finance Committee, to be arranged week commencing 17 February. 
3. Ordinary Meeting, 11 March. 
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Appendix 1 
Anne Taylor, Project Leader, Railwaywomen across the Northern Pennines, 4 Feb 2025. 

 
Proposed events, Kirkby Stephen and around, 2025 – for RAIL 200, celebrating 200 years since the 
opening of the Stockton & Darlington Railway See national website at 
https://railway200.co.uk/search-for-activities-and-events/ 
May • Mike Thompson gives a talk at Penrith Library on the connection between S&DR and Kirkby 
Stephen. • Anne Taylor gives a talk about the railwaywomen on the Stainmore Line and the Eden 
Valley Railway to the Thursday Club, Church House, KS • Anne Taylor gives a similar talk at Penrith 
Library. 10 June A few members of U3A will perform railway stories in song, prose and poetry, at the 
U3A monthly meeting, Masonic Hall, 10.00. 26 and 27 July, Westmorland Dales Festival • Jubilee 
Park will hold its annual ‘open day’ on Saturday 26 July, maybe a railway theme. • Joan Barnard and 
her Vagabonds drama group (Ravenstonedale) will perform a play/readings about the 
railwaywomen, at The Club, KS. • Maybe railway walks, along the Northern Viaduct route for 
example. August Bank Holiday – the big celebration – 22, 23, 24, 25 August Cumbria Classic Coaches 
will be running bus services, Saturday, Sunday, Monday. • Photographic exhibition, Friday 22 to 
Monday 25 Aug, 10.00 to 4.00. 100 photographs, in 10 panels: most will be at the Methodist Hall, 
but a few also at the Masonic Hall to accompany the craft display. • Private view at KSE, Friday 22 
August, invited guests only. Book launch of Railwaywomen across the Northern Pennines, 
commissioned for this event. • Remote Cinema, Friday 22 Aug, 7.00pm (timing not yet confirmed), 
showing the 1974 version of The Railway Children, plus a talk from Chris Lawson who owns, and has 
lent, the ‘old gentleman’s carriage’ to KSE. • Display of crafts – quilts, stitching, knitting, crochet, 
woodwork – Masonic Hall 23, 24, 25 Aug, 10.00 to 4.00. 
• Once Upon a Railway, Sunday 24 Aug, 7.00 (timing not yet confirmed), 
performance at The Club of songs, prose and poetry, celebrating railways in general. 
• Possibly an ecumenical church service in KS parish church, Sunday 24 Aug. 
Saturday 25 October – Annual reading of the Luke Fair/Market Charter Proclamation. 
There will be a railway theme, with a small re-enactment of the work of a railway bookings 
clerk, a procession of railway navvies, and some singing of railway folk songs. 
Many other events will be welcomed particularly over the August Bank Holiday: market 
stalls, car boot sale, book readings, window displays, re-creation of the scenes when the 
railway closed in January 1962 with penny-farthings suggesting that this area was forced to 
go back 100 years, with the links to Darlington and Tebay closed. 
If Bank Holiday events are to be advertised in a brochure (and on RAIL 200) produced and 
distributed by KSE then the information has to go to Mike Thompson before the end of May. 
Events during the year can be added to the RAIL 200 website. 
 
 
West Side Story – (Photographic Exhibition) the Forgotten History of the Stockton & Darlington 
Railway in Cumberland Westmorland & Furness. 
 
In September 2025, we will celebrate the bicentenary of the opening of the Stockton & Darlington 
Railway (S&DR). Since that famous day in September 1825, there have been celebrations of the 50th, 
100th & 150th anniversaries of opening in 1875, 1925 & 1975 respectively. However, the S&DR 
system was far more than a railway between Shildon, Darlington & Stockton, it operated as far west 
as Furness and West Cumberland, yet this part of the S&DR story has essentially been completely 
ignored in all previous celebrations.  
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In early 2023, a successful application was made to the National Lottery Heritage Fund for a project 
to finally tell this forgotten story. 
This Exhibition, through a series of maps and photographs, tells the story of two railways, the South 
Durham & Lancashire Union Railway (SDLUR) and Eden Valley Railway (EVR), both essentially built as 
subsidiaries of the S&DR, constructed in the 1860’s to link Co. Durham in the east via Barnard Castle, 
Stainmore and Kirkby Stephen with Tebay and Penrith in the west. Agreements with the London & 
North Western Railway (LNWR) and Furness Railway at Tebay, and the Cockermouth, Keswick & 
Penrith Railway (CK&PR) provided access for traffic to Furness & West Cumberland. 
The primary purpose of these new routes was to transport huge quantities of raw materials 
(primarily coal, coke and iron ore) to the new blast furnaces in Furness, West Cumberland & 
Teesside. 
The importance of these routes can be seen from the fact that, for example, by the end of the 
1880’s, more than a million tons of mineral traffic a year were being hauled across Stainmore. About 
three-quarters of this was handed over to the LNWR & Furness Railway at Tebay to be transported 
to iron and steelworks in the Barrow area. The balance went to the Cumbrian coast via the CK&PR.  
Towards the end of WWI, the then Prime Minister, David Lloyd George, described these workings as 
‘a lifeline of Britain’ for keeping the shipyards at Barrow supplied with the necessary materials. 
Although construction was primarily driven by the desire to transport vast quantities of key minerals 
in both directions to the new Bessemer furnaces, significant passenger traffic also developed 
between Darlington, Kirkby Stephen & Penrith. There was also traffic that used the SDLUR & EVR as 
through routes. This included the week-long ‘Northern Belle’ excursion train from Kings Cross to 
Scotland and return, the well-known Durham Miners Specials taking injured miners from the 
coalfields in the east to a convalescent home at Conishead Priory near Ulverston, and the famous 
Newcastle – Blackpool summer Saturday excursion traffic.  
All this has now sadly been swept away and, if you want to travel from Kirkby Stephen to Darlington 
by train, your options now are either via Carlisle & Newcastle or via Leeds & York. 
 
 


