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M Ordinary Meeting (Minutes)
KI R K BY S T E P H E N Kirkby Stephen Town Council, Local Links, Vicarage
Lane, Kirkby Stephen, Cumbria, CA17 4QX
TOWN COUNCIL Tel. 017683 74854 | clerk@kirkby-stephen.com |

Online www.kirkby-stephen.com

11 March 2025, Ordinary Meeting at Local Links at 18.45.

Attending. Clirs. P Richardson, S Lancaster, A Waite, D Thornton, A Birtles, & C
Barnes (Clerk).

4 members of the public attended.

24/213 Public Participation.
A member of the public spoke in connection with a planning application at 42/44
Market St. The original application had been refused, they had since employed a
planning consultant and re-applied. They were asking the council for support.

This application had last been discussed by planning committees on 24" October
with a recommendation not to object.

The application will be reviewed by the KSTC planning committee on the 25th of
March. It was noted that Clir Waite (W&F) would not participate in the
discussion, and will also refrain from expressing any opinions before the
committee meeting in order to be able to participate in discussion of the
application at W&F.

A member of the public discussed the establishment of a monthly indoor craft
market at the Masonic Hall. A small grants application for the project would be
reviewed later in the meeting. Organisers proposed allowing charity stalls for free
and providing children's entertainment, with 30 inquiries already received. Indoor
tea and coffee would be available. The markets are expected to run from May 3rd
to December.

They were asked about using the marketplace and helping establish a viable food
market in Kirkby Stephen on Thursdays, as well as collaborating with
Westmorland Dales Day organisers to support that event. It was agreed to
arrange a meeting to discuss these matters further.

24/214 Westmorland and Furness Councillors Participation. (Clir Waite)
Westmorland and Furness had approved a 4.99% budget increase, with small
savings to maintain frontline services. They had received a 5% government grant,
less than the national average of 6%, due to averaging pockets of deprivation
across a more affluent geographical area.

Westmorland and Furness expressed willingness to discuss devolution further
and supports the creation of an elected mayor for a combined authority
(Cumbiria). It is anticipated that Cumbria will elect an elected mayor in May 2026.
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UKSPF schemes in Kirkby Stephen are making progress, including Silver Street
Gardens, Upper Eden Visitor Information Centre, and a major upgrade of the
school play area.

The pedestrian crossing at High Street is currently under review following
comments and consultations. Cllr. Waite believes it is appropriate to defer to
expert opinion regarding its design and layout.

24/215 Participation of the Police.
None.
The Police Fire and Crime Commissioner had convened a surgery at Local Links on
the 26 February. Four people had come to raise issues. CCTV was raised by Town
Council representatives, and it appeared that a new source of funding had
become available that would reduce any costs to be borne by the Town Council
as discussed at its December meeting.

24/216  Apologies & Welcomes.
Apologies received from Clirs Murray and Hall (Health reasons) & Clir Wren
(Work). Anne Taylor had also sent apologies.

24/217 Declarations & Dispensations.
Clir Richardson declared a non-pecuniary interest in the Easter Rally 7. Portfolios

24/218 Exclusion of Press & Public.
It was resolved that Press and Public would not be excluded from discussion of
any item.

24/219 Minutes.
The Chairman was AUTHORISED to sign the minutes of the following meeting as a
true record and all recommendations were APPROVED.
1. Draft Minutes Ordinary Meeting 4 February 2025
2. Draft Minutes Planning Committee 13 February 2025
3. Draft Minutes Planning Committee 20 February 2025
4. Draft Minutes Planning Committee 6 March 2025

24/220 Co-option.
In her absence councillors unanimously RESOLVED to co-opt Anne Taylor to the
council.
Clir Taylor would be asked to sign a Declaration of Acceptance of Office and
complete a ‘Declaration of Interests Form’ within 28 days of co-option.

24/221 Asset Register.
The Asset Register had been revised by reference to the Asset Valuation Policy
(Re-adopted/reviewed 7 February 2023, 22/184). The proxy valuation for use in
the Annual Accounting Statement had been changed from £24,664 to £24,668
reflecting an updating of the number of footway lights (2) owned by the council
after works completed by W&F and 2 lamps having been adopted by W&F as
Highway Lights together with the separate listing of the two sheep benches
transferred into the council’s ownership with the freehold of the Upper Eden
Visitor Information Centre in 2022.
The overall Insurance Valuation of £1,774,222 had been reduced to £1,097,929
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mainly accounted for by the reduction of the insured sum for rebuilding the
cloisters to £290,700 (Lewis Surveyors advice) and other smaller changes. These
changes had already been advised to insurers and a refund received on the in-
year premium. A reduction in premiums going forward was anticipated with
renewal due in June. The Clerk had supplied insurers with the details of all land
holdings following registration of all titles and public liability cover had been
reconfirmed in respect of all of those. A minor change to Land and Property
Schedule Item 6 (Sir) was made.

Councillors APPROVED the adoption of the Asset Register and AGREED the
insurance position and proxy value.

24/221.1 Portfolios & Projects, Community Planning.

1. Clir Birtles reported that early-stage enquiries regarding the commission of a
new sculpture for the Town Centre had been made and had received some
positive responses.

2. A safeguarding policy would be brought forward for discussion in May.

24/221.2 Portfolio & Projects, Highways
Advice had been received from Westmorland and Furness that recharges for the
supply of power and servicing would not be levied on the Town Council in 2025.

24/221.3 Portfolio & Projects, Economy and Community

1. Councillors AGREED to make a small grant £350 to the support of the
establishment of a new indoor monthly food producers and crafters market
to be based initially at the Masonic Hall.

2. A meeting at the Cricket Ground on the 19 of February had established
unwillingness on the part of the Cricket Club to proceed with any variation of
the proposal to site a playground adjacent to Frank’s Bridge/Hills Bottom. An
alternative site was proposed but it was noted that this would require
enabling development and was less sheltered and more exposed to adverse
weather. The clerk was AUTHORISED to pursue other enquiries as to the
availability of a site.

3. The clerk was AUTHORISED to renew the engagement of the current grass
cutting contractor for the 2025 season waiving standing orders on the basis
that the initial appointment had been made through a competitive
recruitment process in 2023 and that performance of the contractor was
excellent. Councillors AGREED that at the end of the third season the grass
cutting should be retendered for a term of 3 of 5 years in line with Standing
Orders.

24/221.4 Portfolio & Projects, Property and Open Spaces

1. UKSPF, Progress was noted at Silver Street Gardens and the Upper Eden
Visitor Information Centre together with the signage scheme. A UKSPF team
meeting would take place on the 13" of March to talk through progress/final
costs prior to the month end. Carving of the Memorial Stone and Tablet were
complete.

2. Designs for a height restrictor for Christian Head Carpark had not yet been
produced for W&F. It was hoped that it would be possible to bring this to the
next meeting with a view to work being commissioned prior to Phase 1 of the
Appleby Horse fair.
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3. Councillors AGREED a fee proposal of £1,950 for HR support the council had
received notification that there would be relief of charges in respect of
footway lighting, and it was agreed that these funds could be vired across for
this purpose.

4. Easter Rally (The Chairman did not take part in this discussion) Councillors
AGREED to provide £1,000 of funding to support the Easter Rally.

24/221.5 Portfolio & Projects, Travel and Transport

1. It was AGREED to rename the ‘563 Guarantee Reserve’ as ‘Public Transport
Reserve’.

2. Penrith Town Council, Kirkby Thore PC and Appleby Town Council had asked
for unused 563 guarantee amounting to £2,987.18 to be returned in the
proportion originally given by them. Donors marked with an asterisk had
opted to leave funds in the ‘Public Transport Reserve’ with Kirkby Stephen
Town Council to support future public transport initiatives. Appleby Town
Council had indicated that it would be willing to partner with Kirkby Stephen
again on mutually beneficial projects. Reimbursements would be made
before the end of the financial year.

Guarantor Unused Guarantee Percentage
Kirkby Stephen Town Council* £1,762.44 59%
Penrith Town Council £477.95 16%
Kirkby Thore Parish Council £238.97 8%
Appleby Town Council £209.10 7%
Friends of the Settle Carlisle Line* £179.23 6%
Brough Parish Council* £119.49 4%
Totals £2,987.18 100%

3. An application to the locality board (£4,000) was being prepared in respect of
a feasibility study looking at improving connectivity between the Town Centre
and the Railway station. The issue had been raised in the Place Action Group.
It was anticipated that solutions might include active travel, electric bike hire
or a shuttlebus. Councillors APPROVED a role for Kirkby Stephen as applicant
& accountable body. If successful, the funds would be held in the transport
reserve.

24/221.6 Portfolio & Projects, Travel and Transport

1. As Cllirs Wren and Taylor were away it was agreed to defer part of the
business.

2. The Clerk reported on a meeting held with Highways/Cllr Murray regarding
constraints to any works associated with the Jubilee Park layby on the 26
February. An indication of Highways constraints had been discussed prior to
design work being undertaken. The next step would be to consult with an
adjacent landowner over their interest.

24/221.7 Portfolio & Projects, Parks Communication and Engagement
1. Works to patch the boundary wall at Stenkrith with Nateby Road and replace
the fence had been completed. A new recessed pedestrian entrance allowed
wheelchair users and people with prams to access the park safely without
standing in Nateby Road to operate gates.
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2. Aresistograph test had been carried out on a beech tree with a known
‘Brittle Cinder’ fungus infection at Stenkrith on the 27 of February. The
arborist’s report had not yet been presented but the outcome of the test was
that no reduction or felling was required and that the percentage of good
wood in the trunk was sufficient to support the existing canopy for the time
being. A recommendation to retest in 2 to 3 years was anticipated. Barriers
had been erected to divert people away from the tree and cliffside on health
and safety grounds.

24/222 Finance
1. Schedules of receipts and payments for the month of February were
APPROVED. Forward approval ‘in principle’ of regular/budgeted payments,
Salaries, PAYE & NIC was given.
2. The bank reconciliation was APPROVED with a closing balance of £139,877.75

24/223 Dates of Next Meetings
1. Planning Committee 25 March.
2. Ordinary Meeting, 15 April.
3. 2025 timetable was still in preparation, Councillors favoured holding the
Electors’ meeting on a separate evening in May.
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M Ordinary Meeting (Minutes)
KI R K BY S T E P H E N Kirkby Stephen Town Council, Local Links, Vicarage
Lane, Kirkby Stephen, Cumbria, CA17 4QX
TOWN COUNCIL Tel. 017683 74854 | clerk@kirkby-stephen.com |

Online www.kirkby-stephen.com

15 April 2025, Ordinary Meeting at Local Links at 18.45.

Attending. ClIrs. P Richardson, S Lancaster, A Waite, A Taylor, G Wren, D.
Thornton, J. Murray & C Barnes (Clerk).

4 members of the public attended.

24/224 Public Participation
A member of the public addressed the meeting concerning the change in
chairmanship at the Cricket Club and the club's future direction. The discussion
encompassed several topics, including strategies for encouraging youth
participation, improvements to the county system, and women and girls’ cricket.

A member of the public spoke ahead of a proposed presentation at the upcoming
Town meeting on May 20th about plans to grow the visitor economy in Kirkby
Stephen. A local consortium proposed developing the King's Arms Hotel, hoping it
could be purchased by a local charity. Alongside a hotel and restaurant, it was
hoped that a rainy-day heritage attraction could be developed at the site.

A member of the public spoke regretting the recent relocation of the sheep seats.
The member of the public requested an opportunity to attend a planning meeting
on the 24th of April. The clerk agreed to forward a link and disseminate any
material provided by the member of the public to the members in advance of the
meeting.

24/225 Westmorland and Furness Councillors Participation
(Cllrs Murray & Waite)
Councillor Murray announced the start of the new daily 563 service, supported by
Westmorland and Furness. Clir Murray & Waite will attend a local drop-in session
on April 16th at Local Links regarding Appleby Horse Fair.

24/226 Participation of the Police
None.

24/227  Apologies & Welcomes
1. Welcomes. The chairman welcomed Clir Taylor to her first meeting as a
councillor.
2. Apologies have been received from ClIr Hall (Health Reasons) & ClIr Birtles
(work commitments).

24/228 Declarations & Dispensations
1. ClIr Richardson declared a non-pecuniary interest in the Easter Rally 7.
Portfolios.
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2. Cllr Murray declared a non-pecuniary interest in (7) Pavement Licensing as he
held a position of responsibility for this as a member of Westmorland and
Furness.

3. The Clerk granted a group dispensation to approve the grants budget item
(11)

24/229 Exclusion of Press & Public
It was RESOLVED that Press and Public would be excluded from discussion of (5)
‘Correspondence’ on the grounds that publicity would prejudice the public
interest by reason of the confidential nature of the business.

24/230 Minutes
The Chairman was AUTHORISED to sign the minutes of the following meeting as a
true record and all recommendations were APPROVED.
1. Draft Minutes Ordinary Meeting, 11 March 2025
2. Draft Minutes Planning Committee, 25 March 2025
The Finance Committee, 8 April 2025 was inquorate & Planning Committee on
the 10 April 2025 had been cancelled owing to no business.

24/231 UKSPF, Vote of Thanks
Councillors RESOLVED to pass a ‘vote of thanks’ to W&F Council, W&F Officers,
the architect/project manager and the contractors who have worked hard, to a
high standard in some difficult weather to meet challenging deadlines to deliver
the UKSPF projects in the Town. The Clerk would disseminate to all concerned.

24/232 Pavement Licencing

Councillors discussed the recently published Westmorland and Furness Pavement

Licensing Policy for 2025 to 2030 over which W&F was consulting:

1. A unified policy to replace inconsistent approaches from the former districts
was welcomed.

2. The Clerk mentioned past issues during COVID related to unauthorised
occupancy of the area outside the Pennine Hotel when government guidance
had not been legislated and undermined existing procedures. It was
recognised that the adoption of a new framework would prevent problems of
this type.

3. Arange of views were expressed as to guidance on street furniture types not
being specific enough. Kirkby Stephen pubs had in the past used heavy (forest
park) furniture and left it in the street overnight. It was agreed that this type
of furniture was not suitable.

4. It was noted that consultation periods would not align with the meeting
cycles of town and parish councils; a notice period of five weeks not fourteen
days was recommended by the Clerk. (1.8 & 4.4)

5. Opposing views were expressed as to whether the fees were too expensive.

6. There were worries about ‘deemed’ approvals lasting two years. (4.11)
meaning that an undetermined application could give rise to a two-year
licenced occupancy of the public realm - an extension of the consultation
period would address this problem.

7. Councillors suggested reviewing the policy after one year to establish its
effectiveness.

8. Councillors debated whether the policy should also cover the external display
of goods for sale.
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9. Concerns included policing and approval processes, especially for existing and
unlicensed practices.

10. It was suggested that premises should be required to display pavement
licenses.

11. It was expected that the approval process would address pavement widths
and obstructions to pedestrians.

24/233 Footway Lighting
Councillors RESOLVED to transfer all Town Council footway lighting to
Westmorland and Furness Council following their adoption of new policy. The
Clerk would indicate the council’s intention to the Lighting Manager at
Westmorland and Furness by the deadline of the 28" April

The Clerk was asked to establish:

1. The mechanism for transfer. The columns had been transferred to Kirkby
Stephen Town Council by Deed.

2. The date of the transfer (end of insurance).

3. To clarify issues regarding column no 71 on which CCTV has been installed.

24/234.1 Portfolios & Projects, Community Planning
None. Clirs Hall and Birtles were absent.

24/234.2 Portfolios & Projects, Highways
This portfolio and Council plan priorities had been vacant since the resignation of
Clir Dew. Following the co-option of Anne Taylor the portfolio was reallocated. It
was agreed that Cllr Waite would take on the ‘Highways’ Portfolio and speak on
‘the Appleby Horse Fair’ as a member of MASCG in place of Cllr Dew. John Murray
would take on ‘Children and Young People’ in place of Clir Dew.

24/234.3 Portfolios & Projects, Economy and Community
None.

24/234.4 Portfolios & Projects, Property and Open Spaces
1. It was agreed to combine Open Spaces with Parks with ClIr Taylor as lead.
2. Councillors APPROVED the design of a permanent Height Restrictor at
Christian Head Carpark as provided. The Clerk was AUTHORISED to progress
arrangements for installation directly with W&F.

24/234.5 Portfolios & Projects, Town Council Admin

1. Membership of the Finance Committee was adjusted as follows to resolve
issues around meetings being inquorate: Cllrs Richardson, Birtles, Waite,
Murray and Wren.

2. Membership of the Planning Committee was adjusted as follows to resolve
issues around meetings being inquorate: Cllrs Richardson, Lancaster, Hall,
Taylor and Thornton.

3. Easter Rally Update. Preparations were in hand a total of 217 vehicles
including 57 Buses and 5 Steam!) were registered to come.

4. It was proposed to close the Christian Head Carpark and use the link to the
Auction site.

5. The clerk would liaise with Police over an unauthorised encampment at this
location and ask those present to move on.

Chairman’s Initials/Date



24/234.6

24/234.7

24/234.8

24/235

24/236

(April 15th, 2025) Kirkby Stephen Town Council, Ordinary Meeting - Page 83.

Portfolios & Projects, Travel and Transport
None.

Portfolios & Projects, Jubilee Park

1. A productive session in favourable weather was held on Saturday the 12th,
500 new daffodils were planted in the green area. It was noted that this
method was effective for increasing cover, as gaps in existing planting could
be observed at this time of year. The daffodil cover appeared increasingly
impressive.

2. The Rotary Club pruned much of the spindly growth while retaining berry-
bearing trees. Consequently, a visit from the chipper was necessary.

3. There have been favourable comments about the improved appearance of
the park. One proposal regarding benches was to use boulders, which
required no setting in or foundation and could be obtained and placed more
affordably.

4. A ‘vote of thanks’ was extended to Eden Valley Produce for their donation of
out-of-date stock that has flourished in Jubilee Park.

Portfolios & Projects, Parks Communication and Engagement.

1. Councillors NOTED and APPROVED the arboreal report on the Stenkrith Beech
and APPROVED reinspection in 18 months to evaluate its condition both in
and out of leaf at alternate inspections. No physical work on the tree was
recommended at this time.

2. The Clerk was AUTHORISED to pay the rent on Stenkrith Park at £600.

Cllr Wren would inspect the lease on Stenkrith and advise.

4. Further works were due on the remaining boundary fences with the residue
of funding from a grant from W&F for delivery available in the restricted
reserves (Assets).

w

Finance

1. Schedules of receipts and payments for the month of March were
APPROVED. Forward approval ‘in principle’ of regular/budgeted payments,
Salaries, PAYE & NIC was given.

2. The bank reconciliation to the end of March was APPROVED with a closing
balance of £138,478.09. (The Clerk had included a receipt of £2,500 in the
year (383) and could evidence receipt at the bank. Despite the amount not
being included on the end March Statement it was included in the online
record; the accounts had been prepared on this basis after discussion with
Cllr Waite.

3. The fourth quarter budget monitor was APPROVED.

4. The full year accounts were APPROVED as the basis for the production of the
Annual Governance and Accountability Return and the books were currently
with the Internal Auditor.

Grants

The following Grants listed in the 2025 2026 budget presented 14 January 2025
(24/196) were APPROVED as follows:

1. Jubilee Park Charity, £3,000.

2. KSJoint Burial Committee, £2,446.

3. Evergreen Community Trust, £1,500.
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UECIC/Visitor Centre, £250.

Easter Vehicle Rally (KSTC), £1,000.
Defibrillators, £70.

Westmorland Dales Bus, £250.
British Legion, £35.

® N s

24/237 Compliance with Recent changes in Employment Law
The Council instructed the Clerk to ensure COMPLIANCE with the implementation
of new levels of the National Living Wage, Minimum Wage, National Insurance &
PAYE in law and agree their application to staff pay as appropriate.

24/238 The Council Approved a calendar of future meetings as follows:

1. Full Council Meetings | Ordinary meeting (unless marked with an asterisk)
will usually be held at 6.45pm on the second Tuesday of the month at Local
Links: 13 May 2025* (Annual Meeting & Ordinary Meeting) | 20 May 2025*
(Electors’/Town Meeting) | 10 June 2025 | 8 July 2025 | 9 September 2025 |
7 October 2025 | 11 November 2025 | 9 December 2025 | 13 January 2026 |
10 February 2026 | 10 March 2026 | 14 April 2026

2. Planning subcommittee: 2025 2026, Thursdays at 4:30pm. 24 April 2025 | 8
May 2025 | 22 May 2025 | 5 June 2025 | 26 June 2025 | 3 July 2025 | 24 July
2025 | 5 August 2025 | 21 August 2025 | 11 September 2025 | 25 September
2025 | 14 October 2025 | 23 October 2025 | 6 November 2025 | 27
November 2025 | 11 December 2025 | 8 January 2026 | 29 January 2026 | 12
February 2026 | 26 February 2026 | 5 March 2026 | 19 March 2026 | 9 April
2026

3. Finance Committee: 2025 2026, Tuesdays at 2:00pm. 29 July 2025 | 11
November 2025 | 10 February 2026 | 7 April 2026

24/239 Confidential Minute (Correspondence)
Items of correspondence were discussed and responses agreed: Yam Architects 4
April 2025, Masons 30 March 2025, Simon Harlow 29 March 2025, Cathie Tinn 27
March 2025.
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