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Ordinary Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   10 June 2025, Ordinary Meeting at Local Links at 18.45.  
 

 Attending. Cllrs. P Richardson, A Birtles (Part), S Lancaster, A Waite, G Wren & C 
Barnes (Clerk). 
1 member of the public attending 
 

 

25/045 
 

Public Participation 
1. A member of the public commented on rare orchids in Jubilee Park. 
2. A member of the public commented on the need for a public meeting room in 

Kirkby Stephen and speculated on whether the King’s Arms development might 
include this? 

3. A member of the public offered to buy a bench seat for the area outside the 
post office. The Chairman thanked the member of the public for their generous 
offer. Consideration would be given to seating in the town centre. 
 

 

25/046 Westmorland and Furness Councillors Participation. 
Cllr Waite commented on: 
1. Appleby Horse fair, the event had had a low impact in Kirkby Stephen this year - 

a debrief meeting would be held on the 23 June in Appleby between 5 & 8 pm. 
The MASCG Chair had said that despite it being a calm year in Kirkby Stephen it 
would be necessary ‘to keep an eye on the ball’. 

2. Thanked the Clerk & MASCG Chairperson for the efforts made to bring forward 
the installation of the permanent height restrictor in Christian Head in a timely 
fashion. 

3. Spending plans for the member locality budget scheme were being developed 
by both Cllrs Waite and Murray. 

 

 

25/047 Participation of the Police  
None.  

 

25/048 Apologies & Welcomes. 
Apologies were received from Cllrs Murray (Conflicting meeting), Hall (Health 
Reasons), Taylor & Thornton (Holiday). 

 

25/049 Declarations & Dispensations. 
Cllrs Birtles and Waite declared a non-pecuniary interest in Item 7. Kings Arms 
Development Proposals. Cllr Birtles was an unpaid director of Encounter Eden Ltd. 
(the developer), and Cllr Waite had been advising Encounter Eden on the proposals 
to deliver a Heritage Centre as part of the scheme. Councillors were reminded to 
observe the need to make declarations when appropriate. 
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25/050 Exclusion of Press & Public.  
It was RESOLVED that Press and Public would not be excluded from discussion of 
any item.  

 

25/051 Minutes 
The Chairman was authorised to sign the draft minutes of meetings as a true record 
and approve recommendations as follows:  
1.    Draft Minutes Annual Meeting 13 May 2025 (attached) 
2.    Draft Minutes Ordinary Meeting 13 May 2025 (attached) 
3.    Draft Minutes Town Meeting 20 May 2025 (attached) 
4.    Draft Minutes Planning Committee 22 May 2025 (attached) 
5.    Draft Minutes Planning Committee 5 June 2025 (Cancelled for lack of business)* 
 
*The clerk had not seen the Application 2025/0520/LBC, 36 Market Square KIRKBY 
STEPHEN CA17 4QT, Listed Building Consent for the replacement of cement render 
and lintel repairs prior to the cancellation of the planning meeting on the 5 June. 
After brief discussion (Cllr Waite did not participate) councillors were minded to 
recommend support for the application. 
 

 

25/052 Small Grant Application (Westmorland Dales Day/UECIC) 
The Town Council APPROVED a grant of £500 towards the support of Westmorland 
Dales Day. The grant would be paid to the Upper Eden Community Interest 
Company. 

 

25/053 Planned Closure of J38 M6 
Cllr Waite said that the closure of M6 J38 for up to four years was ‘a disaster’ for the 
area.  

The reason for the closure was that the 8 concrete bridges that carry the M6 and 
A685 over the Lune Gorge in Cumbria needed to be repaired or replaced. Seven of 
the bridges support the M6 itself, while the other carries the A685 (Tebay to Kendal) 
over the motorway. The failure of the joints that support the bridge spans is 
expected. The scheme is between junctions 37 and 38. Preparatory works will be 
carried out in the summer of 2025. This will include strengthening the hard shoulder 
to carry full traffic loads and resurfacing and reinforcing the existing carriageway. 
During the bridge works, a contraflow system will be in place on the M6. There will 
be a need to close junction 38 for two years Northbound & two years Southbound. 
A contraflow will also run on the northbound carriage way for 2 years and then on 
the southbound carriage way for two years. When J38 is closed diversions will be to 
J39 and J37. Accident diversions would be via Kendal Town Centre. 

Timescales are:  
1. Design and Construction Review 2023 2026  
2. Preparatory work 2025 2027  
3. Contraflow and bridge deck replacement 2027 2031 
The work would overlap with the replacement of the Clifton Rail Bridge over the M6 
and potentially the dualling of the A66. 
The same failure risk had been dealt with at Spaghetti junction by reinforcing rather 
than replacing existing structures. 
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It was accepted that works were required but that the impact on the local 
community needed to be better understood and mitigated. The MP with Cllrs Waite 
and Murray were lobbying against an extended closure and for keeping the J38 
open. Key issues were that: 
1. The design solution should be reassessed. 
2. No assessment had been made of the impact on the local community by 

National Highways which was a requirement for new build but not for 
maintenance works. 

3. The option of constructing a temporary slip road to minimise the impact of the 
closure on the community had been dismissed by national highways on the 
grounds of expense without having considered the cost and impact incurred by 
the local community and road users. 

In Tebay there were devastating financial consequences for residents, business and 
farms (some of which operated on both sides of the motorway) estimated to 
amount to millions of pounds. It was expected that some businesses would be 
forced to close. Further work was required to better understand the impact of the 
closures on the areas centred on Grayrigg, Kendal, Greenholme, Shap, Orton, 
Ravenstonedale and Kirkby Stephen. 

Councillors AGREED to challenge National Highways proposals for traffic 
management by writing to the Secretary of State for Transport, National Highways, 
Leader Westmorland and Furness Council, the Westmorland Gazette and the 
Westmorland Herald.  

25/054 Kings Arms Development. 
The interests declared by Cllrs Birtles & Waite had been noted previously. 
Following the presentation given by Paul Askew of Encounter Eden regarding the 
proposed development of the King’s Arms and Upper Eden Field Studies Centre at 
the Town meeting on the 20th May the council had received clarification as to the 
consultation process. Encounter Eden intended to follow Riba guidelines for 
community consultation. This might comprise an event/‘drop in’ and an analysis of 
questionnaires. The process would be led & owned by Encounter Eden. The timing 
of this would be dependent on the outcome of a pre-application consultation with 
W&F planners and successful fundraising. The council had received a few enquiries 
expressing interest in the scheme as well as concerns over its impact. 
 
Councillors RESOLVED to maintain an open mind on the development proposals but 
to offer to assist Encounter Eden with the consultation process via the Newsletter or 
drop in if asked to do so. 
 
Councillors also RESOLVED that the full council (rather than the planning 
committee) would respond to the planning application when it was made perhaps 
convening an extraordinary meeting for the purpose. 
 

 

25/055.1 Portfolios & Projects, Community Planning 
None. Safeguarding policy delayed. 
 

 

25/055.2 Portfolios & Projects, Highways/Appleby Horse Fair. 
The build up to Appleby Horse Fair had had little impact on Kirkby Stephen this year, 
Cllr Waite wanted to record thanks to Police and MASCG for their approach to the 
policing and management of public services and hoped that next year would be as 
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calm. There had been fewer incidents than usual with just over 100 arrests mainly 
for traffic offences (and mainly local people). Minor incidents in Kirkby Stephen had 
included the use of forged bank notes.  
Rail statistics for April 2025: 2% of scheduled services cancelled. 10% of services late 
by 10 minutes or over. 2% of services are significantly late by 30 minutes or over. 
0.4% of services were truncated and 22% of services were short formed. Train unit 
availability continues to be a problem. 

 
25/055.3 Portfolios & Projects, Economy and Community 

None. OK. 
 

 

25/055.4 Portfolios & Projects, Property and Open Spaces 
1. A question had been raised by a member of the public regarding benches in 

Silver Street Gardens purchased as memorials. On examination these had not 
been in sufficiently good repair to maintain in position in the new scheme. The 
identity of one of those memorialised was not known other than by an 
abbreviated christian name. The town had many similar benches. Over time 
benches needed repair and replacement. It was proposed that the council 
consider a policy on memorial benches at a future date. The Chairman noted 
that when the Burial Board accepted such donations it was for a term of 10 
years. 

2. The council would review the performance of the Silver Street Garden in due 
course. 

3. Documents relating to the adoption of new market Byelaws would be presented 
to the next meeting. 

4. The Clerk had visited the planting for pollinators site in Edensyde with an Officer 
from Cumbria Wildlife Trust. The scheme had been successful with many 
flowers and plants coming through especially yellow rattle which accounted for 
40% of the seed mix. Plug plants had also come through. New signs explaining 
the planting would be sited in the area in the coming week. 

 

 

25/055.5 Portfolios & Projects, Jubilee Park 
1. A Saturday meeting of Jubilee Park volunteers will take place there on 28 June 

to mark-up tall, spindly saplings for cutting down, in advance of the chipping 
that will take place on the 3 July. Tree works would be marked up to make 
better use of the contractor’s time. The park will be ready for Westmorland 
Dales Day. 

2. A decision has been made to obtain several large boulders to use as seats. 
3. A member of the public attending this meeting wished to be involved over 

decisions on siting. (GW/AT to liaise) 
 

 

25/055.5 Portfolios & Projects, Town Council Admin 
1. Stoneshot ladies toilet continued to be a problem. Many reports of mess and 

unemptied sanitary bins had been received. Cllr Waite would take the matter up 
with W&F who were responsible for cleaning and maintenance contracts. It was 
agreed that the current situation was unacceptable and needed to be dealt 
with. Councillors felt that issues such as baby changing and changing rooms 
needed to be addressed by W&F and that the toilets were dated. The Clerk 
would write a letter on the subject to Westmorland & Furness’ Chief Executive. 

2. The Annual Governance and Accountability return had been submitted to the 
External Auditor on the 2 June 2025. 
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3. Land Registry update. Requisitions had been made in respect of the Council’s 
applications for registration of first title over the Market Place & Cloisters 
regarding highways rights over the claimed land a response was in hand. A Land 
Registry surveyor had visited Silver Street Gardens. The three outstanding 
applications were being processed earlier than expected. 

4. A meeting of the Local Links Management Committee would be convened to 
include Chairman, Vice Chairman, Clerk, W&F Ward Cllrs, Children’s Services, 
Library Manager and W&F Officers. 

 
25/055.7 Portfolios & Projects, Children and Young People 

None 
 

 

25/055.8 Portfolios & Projects, Communication and Engagement 
1. The Summer Newsletter was in production with an editorial meeting scheduled 

tomorrow. 
2. The combined timetable would be produced alongside the newsletter with 

Summer timetables and updated content. 
 

 

25/056 Finance 
1. A schedule of receipts and payments up to the end of May including forward 

approval ‘in principle’ of regular/budgeted payments, Salaries, PAYE & NIC were 
APRROVED. 

2. The reconciliation at the end of May with a closing balance of £218,952.01 was 
APRROVED. 

 

 

25/057 Dates of next Meetings 
1. 26 June 2025 Planning Cttee 
2. 3 July 2025 Planning Cttee 
3. 5 July 2025 MP Surgery 10 – 12, Local Links. 
4. 8 July 2025 Ordinary Meeting. 
5. 24 July 2025 Planning Cttee. 
6. 29 July 2025 Finance Cttee. 
7. 5 August 2025 Planning Cttee. 

 

 …………….………….. 
Chairman 

 
………………………… 

Date 

 


