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Ordinary Meeting (Minutes) 
 
Kirkby Stephen Town Council, Local Links, Vicarage Lane, 
Kirkby Stephen, Cumbria, CA17 4QX 
Tel. 017683 74854 | clerk@kirkby-stephen.com | Online 
www.kirkby-stephen.com 

   9 September 2025, Ordinary Meeting at Local Links at 18.45.  
 

 Attending. Cllrs. P Richardson, S Lancaster, A Taylor, A Waite (W&F), J Murray 
(W&F, Part), & C Barnes (Clerk). 
 
4 member(s) of the public attending. 
 

 

25/070 
 

Public Participation. 
A representative from Encounter Eden provided an update on the Kings Arms and 
Field Studies Centre. Encounter Eden will operate as a Community Interest Company, 
with the purchase expected to be completed by the end of September 2025 
 
The immediate priority is to winterise the building. Encounter Eden also plans to 
inform & consult with the public on their plans for the building and exchanges 
regarding this had taken place between Directors and the Town Clerk the offer of 
inclusion in the Newsletter was very welcome. 
 
A member of the public requested a copy of the complaint about the visitor centre, 
which was mentioned in the agenda. The complaint, containing personal 
information, had only been shared with councillors and not the public. The Chairman 
would be declaring a non-pecuniary interest in the matter. 
 

 

25/071 Westmorland and Furness Councillors Participation. 
1. Cllr Waite gave Cllr Murray’s apologies, explaining he was travelling back from a 

cabinet meeting at Westmorland Furness and would join the Town Council 
shortly. 

2. United Utilities proposed installing a biological wastewater treatment process 
known as a ‘moving bed biofilm plant’ in Kirkby Stephen. This would improve 
wastewater treatment in Kirkby Stephen as discharges of foul drainage into the 
River Eden remain very high. Sewage system capacity issues had been identified 
over twenty years ago, yet significant development has occurred since then 
without corresponding upgrades in drainage infrastructure. 

3. Classic Coaches will soon discontinue their services. A petition requesting 
replacement bus services has been initiated, gathering over 400 signatures. 
Discussions have taken place with a northeastern transport company regarding 
connections to Barnard Castle; other service providers would also be considered. 
It is felt that Saturday is the most suitable day for travel to Barnard Castle. 

4. Rail performance figures were reported. 10% of services were late and short 
forming continued to be a problem. 

5. Upper Eden Medical Practice will stop providing blood tests in Kirkby 
Stephen. MP Tim Farron has contacted Wes Streeting, and Cllrs Waite and 
Connell (Appleby) are proposing ways to keep these services locally, so 
residents won’t need to travel to Penrith, Carlisle, or Kendal. 

6. The High Street pedestrian crossing has been completed but the Request 
Stop function could not be installed due to unexpected obstructions beneath 
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the road. The traffic management in place during the works had caused 
significant disruption to the town and negatively impacted local trade. While 
the crossing has improved safety and access, it falls short of original 
expectations. Councillor Lancaster requested a "keep clear" or yellow box 
junction at Broom Lane and suggested adding an intermediate rail to the 
ramp. The timing of the work outside of term time was also questioned. 

 
Cllr Murray arrived.  
1) Council Tax. The budget situation is worsening, and a 5% Council Tax 

increase from Westmorland and Furness Council is inevitable. Government 
was not recognising the need for rural weighting in the financing of Local 
Authorities, and the cost of social care was a major factor. Revenues eg from 
carparking did not benchmark well against other councils. 

2) Refuse Collection. Plans to harmonise Westmorland and Furness’ Council’s 
waste service have taken a step forward today (9 September), Cabinet 
members had agreed a series of recommendations to support a new 
harmonised waste and recycling service for the area as follows: 
 The roll-out of an in-house waste and recycling collection service 
 Adoption of alternate weekly residual waste collections using a 240-litre 

wheeled bin 
 Adoption of an alternate weekly recycling kerbside collection service 

using 2 x 180-litre wheeled bins 
 Provision of bespoke service arrangements for residents that cannot 

adopt wheeled bins 
 Agreement to harmonising charges for garden waste for the 2026/27 

financial year as part of the Council’s annual budget setting process. Any 
proposed changes to fees and charges will be presented for approval, as 
part of the budget report, to Full Council. 

3) Community Cohesion. Cllr Murray made a statement as follows: 
“Westmorland and Furness is proud to be a caring and inclusive council. Our 
values commit us to ensuring everyone feels safe, respected and able to 
thrive, whatever their background. We believe in people’s right to express 
their views, but we must also be clear that racism, Islamophobia and 
misinformation have no place in our community”. 

 
25/072 Police 

None. 
 

 

25/073 Apologies and Welcomes 
Apologies had been received from Cllrs Birtles (conflicting meeting), Wren 
(Holiday), Thornton (Holiday).  
Heather Ashurst from National Highways was welcomed to the meeting. 
 

 

25/074 Declarations & Dispensations. 
The Chairman declared a non-pecuniary interest in the complaint received 
regarding the Upper Eden Visitor Centre. 

 

25/075 Exclusion of the Press and Public 
It was RESOLVED that Press and Public would not be excluded from discussion of 
any item. 
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25/076 Minutes. 
The Chairman was authorised to sign the draft minutes of meetings as a true 
record and approve recommendations as follows: 
1. Draft Minutes Ordinary Meeting 8 July 
2. Draft Minutes Planning Committee 24 July  
3. Draft Minutes Finance Committee 29 July 
4. Draft Minutes Planning Committee 5 August  
The planning committee scheduled for 21 August had been cancelled for lack of 
business. 
 

 

25/077 Clifton Railway Bridge Replacement and traffic management implications for 
Kirkby Stephen.  
Heather Ashurst a project manager at Highways Agency gave a briefing on the 
replacement of the Clifton Rail Bridge over the M6 over two weekends in January 
(2-5 Jan 2026 & 9 – 12 Jan 2026) and the use of the A685 as a diversion route 
during those times when on street parking would be removed from the A685. 

Network Rail had begun a project in December 2024 to replace the Clifton Rail 
Bridge. In January 2026, the West Coast Main Line will close for 15 days, with the 
motorway closed between Junctions 39 and 40 shut for two weekends—during 
the first weekend the old Clifton Rail Bridge will be demolished and during the 
second weekend the new Clifton Rail Bridge being built in a compound west of 
the motorway will be installed. These works will cause significant railway and 
motorway diversions: Rail users will be diverted to other services including 
roads. Northbound Motorway traffic will use the A6 through Shap between 
Junctions 39 to 40, while southbound vehicles will divert via the A66 and A685, 
with heavy goods vehicles using the A66 to Scotch Corner. The A685 diversion 
route would be limited to vehicles under 18 tonnes. 
 
National Highways recognised the following issues with the A685 as a diversion 
route. 

1) The height restriction at Midland Hill Bridge.  
2) Three-way signals at Victoria Square to be replaced with two-way signals for 

the two weekends - Southbound traffic would be prioritised in terms of 
signal timing. 

3) On street parking restrictions would be put in place between 8:00am and 
6:00pm on both the Saturday and Sunday during weekend motorway 
closures. National Highways intended to mitigate the impact of this on 
affected residents in North Road and South Road by providing alternative 
parking & stewarding arrangements and making shuttle transport available 
to them if needed using local taxi companies and minibuses. Two separate 
relief parking areas were being planned, one to serve South Road and the 
other to serve residents of North Road. National Highways would be 
leafleting affected residents in the next few weeks with information about 
these measures and would be inviting residents to contact them directly 
regarding managing their access needs. They intended to book out local 
venues to hold meetings with affected residents. 

4) They would also be speaking to Stagecoach about the impact on the bus 
services. 
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5) The communication strategy of National Highways would be to say that if 
your journey was unnecessary, you should stay at home over these 
weekends. 

 
Councillors raised issues regarding local circulation at Victoria Square and how 
residents of the crescent might also be affected. It was proposed that Mountain 
rescue also be consulted alongside other blue light services. The use of Christian 
Head Carpark for relief parking was under discussion with National Highways. 
Cllrs thanked Heather who left the meeting.  

25/078 High St Crossing Traffic Management Issues.  
Cllr Lancaster requested a discussion regarding road closures and diversions, 
emphasising the need for responsive local consultation when proposing 
diversions. During the summer Kendal Calling traffic had even been routed 
through Kirby Stephen at a time when the town was congested owing to road 
works at High Street. Fibrus were closing roads with limited advance notice and 
poor management. Businesses in Kirkby Stephen were said to have a turnover 
reduction of 20% to 50% over the four-week period of the summer, which was a 
key trading season for many. The Spar at High St. had been particularly 
inconvenienced and adverse comments had been made on business forums and 
Facebook regarding the situation. 
It was AGREED to invite Phil Greenup, Assistant Director of Sustainable Transport 
and Highways at Westmorland and Furness as a representative of the Highways 
Authority to address the Council on whether the system overseeing road 
closures could be adjusted to better incorporate local feedback and intelligence. 
It was felt that the needs of residents, businesses and road users had not been 
given sufficient priority in planning works and associated road closures. 
 

 

25/079 M6 Tebay Gorge Bridge replacement works and Closures of J38. 
Councillors discussed the impact of works in the Tebay Gorge including the 
closure of J38 planned over a 4-year period 2026-2030 as opposed by the Chairs 
of several Local Councils and the MP and considered the Town Council’s 
response going forward. 
1. The Chairman had written to other local councils and to the press on the 

matter supporting a call for a judicial review of the decision-making process 
over the three options to remediate the decay of the motorway bridges 
which had not included or been informed by any consultation with local 
communities as to the impact on them and beyond that to call for the 
installation of temporary slip roads that would be able to maintain access at 
J38 for the duration of works. 

2. Cllr Waite reported that the MP had been speaking to National Highways and 
that there was a ‘head of steam’ building behind the call for temporary slip 
roads at J38.  

3. Cllr Waite noted that National Highways had relied on a paper prepared by 
the Local Economic Partnership as an assessment of impact, The document 
described the cost of works in terms of traffic analysis and did not support 
the impact interpretation placed on it by National Highways and the minister 
for future roads. 

4. An approach had been made to the Member of Parliament for Penrith and 
the Solway as to cross party working on this issue. 
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5. Existing pressure had had led to a reduction of one and a half years in the 
planned closure of the Tebay to Kendal Road (A685) owing to bridge 
replacement works over the motorway in the Tebay gorge. This closure 
would now be in place for a period of 6 months. 

6. Slippage in the timescale for the works meant that with a likely 2027 start 
these works would also take place at the same time as the works dualling the 
A66. 

Councillors agreed to keep up the pressure and remain vigilant on the issue. It 
was RESOLVED to put an item in the forthcoming newsletter to raise local 
awareness of the impact of the proposals and in addition to ORGANISE a petition 
supporting the call for slip roads at J38 in order that access to the M6 motorway 
at J38 could be maintained. There was discussion of the severe impact these 
works would have on degrading East/West travel generally during the 
construction period if they were delivered as currently proposed. 
 

25/080 Casual Vacancy. 
The council had received notice from the Elections Officer on the 17th of July that 
it could co-opt a replacement for Cllr Hall. 
It was RESOLVED to advertise that opportunity in the next edition of the 
newsletter and to issue a press release encouraging members of the public to 
apply. 
 

 

25/081 Wide ranging Complaints. 
Wide-ranging complaints concerning actions by several organisations had been 
addressed to the council. These had been forwarded to those concerned who 
had responded to the complainant directly. 
Councillors AGREED that no alteration to existing complaints procedure was 
required. 
 

 

25/081.1 Community Planning. 
A draft safeguarding policy was in preparation. Research had highlighted that 
there was a potential training need associated with the policy. The clerk had 
approached the Local Authority Designated Officer at W&F to discuss this issue. 
 

 

25/081.2 Highways. 
Iain Aldred, the co-author of ‘Improving Bus Services’ with Cllr Waite spoke to 
congratulate the Council on what has been achieved so far. 
1. Their report recommended that more work be carried out to support the 

extension of services such as the 563 on Sundays and Bank Holidays.  
2. He proposed the establishment of a 563-user group making a comparison 

with the ‘Daffodil line’ a community-run bus service (route 232) connecting 
the market towns of Ledbury, Ross-on-Wye, and Newent, straddling the 
Herefordshire and Gloucestershire border as a model for bus service 
provision in the Upper Eden Area.  

3. He expressed frustration with the allocation of funding made to the support 
of bus services by W&F comparing support given to services in Kendal, 
Penrith Sedbergh and Barrow, noting that the allocations do not go where 
you would expect and do not necessarily reflect value for money. For 
example, there was significant support for local bus services to BAE systems 
in Barrow in Furness. The 563 received only 20% of the subsidy offered to 
services such as this.  
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4. He recommended publicising/signing/branding bus stops more prominently 
and using local council resources to guarantee new services. Suggesting that 
a new service to Barnard Castle might be a suitable candidate for a council 
guarantee.  

5. Iain and Adrian would meet with the public transport officer at Westmorland 
and Furness Council to advance these recommendations.  

6. The withdrawal of classic coaches’ services. Meant that a new operator not 
using classic coaches would have to provide a standard of access at a cost 
that might not be economic. 

Councillors AGREED to write to Westmoreland and Furness Council to support 
Sunday and Bank holiday service for the 563. Cllr Waite would contact David Rich 
at Stagecoach to discuss this. 
Councillors RESOLVED to write a letter of thanks to Cumbria Classic Coaches for 
their many years of service in the Upper Eden area. 
Mr Aldred was thanked for his contribution to the meeting. 
 

25/081.3 Economy & Community. 
1. Following the July meeting the draft market byelaw had been submitted to 

the Secretary of State for approval to proceed with the enactment. The 
council had been informed that the matter would be subject to a delay 
longer than the statutory 30 days. No date had been given. 

2. The Chairman decided that a complaint received regarding the Upper Eden 
Visitor Centre (email fwd. 03/09/2025) should not be discussed in public 
because it contained information that could identify a member of the public 
and had not been redacted. The council would discuss this matter excluding 
the press and public. 

 

 

25/081.4 Property, Parks & Open Spaces. 
1. The chairman withdrew the proposal to remove the pole at the centre of the 

marketplace following consultation with the Christmas Lights volunteers. 
Councillors discussed possible improvements and potentially its replacement 
with a purpose made flagpole. 

2. Councillors Taylor and Thornton had not completed the civic furniture survey 
yet; it was AGREED that seating in Silver Street Gardens and policy on 
memorial benches would be included in their report. 

3. The trees in Silver Street Gardens have shown significant recovery following 
the spring groundworks. Any planned pruning activities will be subject to a 
211 notice and communicated to the planning authority, and if approved, 
lighting may be installed in the canopies as part of this work by the arborists. 

4. Hedge trimming is scheduled to take place at Christian Head in due course 
and will necessitate the temporary closure of the carpark. 

5. The Clerk had discussed the Stoneshot toilet block issues with a 
representative of W&F Council. It had been agreed that acceptable standards 
had not been met. Councillors felt that the toilets required a deep clean. Cllr 
Waite would liaise with W&F Officers over this. There had been further 
discussion as to how the Stoneshot site including the toilet block could be 
improved or replaced and a site visit was proposed by W&F. The Clerk would 
LIAISE with W&F Councillors and KSTC Councillors about supporting that 
meeting. 

6. Damage to footpath signage in Winton/Hartley and Kirkby Stephen had been 
reported to Police under the crime reference CRI10014780 as malicious 
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damage. Damage had occurred to Kirkby Stephen Town Council and 
Countryside Access team property amounting to hundreds of pounds. A 
member of the public commented that similar damage to a wooden finger 
post on Bloody Bones Lane had occurred. 

7. Works to the easternmost perimeter fence of Stenkrith Park had been 
completed with new post & rail fencing. Advice had been given by the 
contractor that that Clippex could not be tensioned appropriately across the 
northern perimeter and a post and wire installation would be required costs 
to be advised. 

8. In addition, low hanging branches would need to be cleared to a height of 8” 
on the boundary at additional cost. Councillors AGREED that the clerk would 
instruct works as appropriate or report to council if additional funds were 
required. 

 
25/081.5 Jubilee Park. 

1. Cllr Taylor would meet with the contractor regarding the strimming of the 
Goat Tree Meadow.  

2. It was agreed that 4 Hazel bushes would be planted in the lower glade and 
periodically coppiced. 
 

 

25/081.6 Town Council Admin.  
1. Councillors nominated Sandy Lancaster to the boards of United Charities to 

replace Cllr Hall. 
2. Upper Eden Visitor Centre. Rent increase linked to RPI as listed in September 

would be effective from the 18 September 2025 as detailed in the lease. 
3. The clerk was AUTHORISED to arrange for the secure disposal of obsolete 

computers.  
4. Councillors noted that the Draft Yorkshire Dales Plan is currently being 

reviewed by the planning inspectorate. 
 

 

25/081.7 Children and Young People. 
The trustees of the Evergreen Building planned to meet to deal with 
appointments and retirements of trustees and approve the annual return for the 
year ending 2025. 
 

 

25/081.8 Communication and Engagement. 
An editorial meeting for the Newsletter was scheduled for Monday 15 
September PR/SL/CB/Busy BeeVA. 
 

 

25/082 Finance. 
1. A schedule of receipts and payments up to the end of July & August including 

forward approval ‘in principle’ of regular/budgeted payments, Salaries, PAYE 
& NIC were APRROVED. 

2. The reconciliation at the end of July with a closing balance of £197,658.75 
was APRROVED. 

3. The reconciliation at the end of August with a closing balance of £190,889.02 
was APRROVED. 

 
 

 

25/083 Deposit Accounts  
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Councillors RESOLVED to open a Business E Savings Account and a Business 
Instant Access Account at the Cumberland Building Society with the existing 
signatories following the recommendation of the Finance Committee (29 July 
2025, F25/004). Signatories present would remain after the meeting to sign the 
mandate. 
 

25/084 External Audit. 
Councillors NOTED the report of the External Auditor 2024/5 and the the 
publication of the Notice of Completion of Audit. 
 

 

25/085 Staff Pay. 
The Clerk was authorised to apply the Local Government Services NJC Pay 
Agreement 2025/26 back dated to April in line with contracts of employment. 
 

 

25/086 Upcoming Events. 
1. Halloween Walk 26 October  
2. Xmas lights 22 November. 
3. C2C Stakeholder meetings 20 or 27 November. YDNP. (Hold the date). 
 

 

25/087 Next Meetings. 
1. 11 September 2025 Planning Cttee. 
2. 25 September 2025 Planning Cttee. 
3. 7 October 2025 Ordinary Meeting 
 

 

 <ends 21.45>  

 …………….………….. 
Chairman 

 
………………………… 

Date 

 


