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M Ordinary Meeting (Minutes)

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y S T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com | Online
TOWN COUNCIL www.kirkby-stephen.com

11 November 2025, Ordinary Meeting at Local Links at 18.45.

Attending. Clirs. P Richardson, S Lancaster, A Waite, ] Murray, D Thornton, A
Taylor, G Wren & C Barnes (Clerk).

4 Members of the public attended.

25/106 Public Participation
A member of the public had researched the identity of five people who had died
serving in the world wars. Their names were not included in the list read out on
Remembrance Sunday at the War Memorial in the Market Place. Further
research was required to establish the full details, but he felt that their service
should be recognised. It was also NOTED that their names were not included on
the war memorial itself. The memorial was owned by the Town Council and had
a grade two listing. Councillors were sympathetic to the need for public
recognition, and it was AGREED that the member of the public would correspond
with the Clerk and the matter be brought back to council in due course.

Cllr Taylor commented that women had not played a leading role in the
commemoration. Women’s participation was discussed.

A member of the public asked if they would be permitted to speak during the
participation of Mr Greenup. Mr Greenup & Chairman AGREED.

25/107 Westmorland and Furness Councillors Participation. (Clirs Murray & Waite)
Clirs Murray and Waite had submitted a report which had been circulated with the
agenda (Appendix 1)

1. It was hoped to start the Kendal to Barnard Castle Bus (stopping in Kirkby
Stephen) before Christmas. This was being re-registered as a bus route.

2. W&F Members had received an update online about the Lune Gorge project
yesterday.

3. There had been a meeting today regarding the Clifton Rail Bridge Replacement.
It had been confirmed that for 2 weekends in January National Highways
intended to seek the removal of on street parking in North and South Road
whilst the A685 was being used as a diversion for M6 southbound traffic. For
those affected by this it was intended to provide remote parking and a
complementary taxi or minibus service to and from private addresses to assist
residents.

4. Councillors were asked whether they supported the reinstallation of No Cycling
notices at Gramsceugh noting that this was a footpath and not a bridleway.
There was no support for this measure.
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25/108 Participation of the Police
None
It was NOTED that a new PCSO was starting today.
Clir Lancaster had been very impressed by Police engagement with recent issues
in the town.
It was NOTED that Police had laid a wreath at the Remembrance Day service.

25/109 Apologies & Welcomes
Councillors welcomed Phil Greenup, Assistant Director Sustainable Transport &
Highways (Westmorland & Furness Council). Apologies had been received from
Clir Birtles for personal reasons.

25/110 Declarations & Dispensations
None.

25/111 Exclusion of Press & Public
It was RESOLVED that Press and Public would not be excluded from the
discussion of any item.

25/112 Minutes
The Chairman was authorised to sign the minutes of the following meeting as a true
record and approve recommendations as follows:
1. Draft Minutes Ordinary Meeting 7 October 2025.
2. Draft Minutes Planning Cttee 6 November 2025.
Planning Committee Meetings scheduled for the 14 October 2025 and 23
October 2025 were cancelled for lack of business.

25/113 Traffic Management for works in the Road — P Greenup
Mr Greenup mentioned that he would share a selection of slides he had used to
organise his talk after the presentation.

Recent complaints are due to the extensive maintenance and utility work
currently underway.

Local government had been actively advocating for infrastructure
enhancements. Currently, a £100 million investment is underway to expand
broadband access locally, led by Fibrus. United Utilities is allocating £1.5 billion
toward water management initiatives, while Electricity Northwest is investing
£32 million in network maintenance. This scale of public infrastructure
investment is without precedent on the local road network.

The Highways Authority issues street work permits through a statutory process.
However, utilities such as broadband, gas, and electricity providers can begin
emergency (unplanned works) immediately and notify the authority before,
during, or after completion.

Planned works must be applied for 12 weeks in advance and may involve water,
gas, electricity, or telecoms. Westmorland and Furness have been active in
prosecuting failed reinstatements within a two-year period. Currently, as a
Highways Authority, they are finding it difficult to schedule planned works in
Kirkby Stephen owing to the absence of vacant periods. Westmorland and
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Furness as a Highways Authority, Westmorland and Furness use their own permit
system when carrying out works of improvement to the Highway.

The Highways Authority aimed to avoid work that disrupts communities.
Enforcement measures include fixed penalties and prosecutions; both British
Telecom and Fibrus have received such penalties. However, the £120 fine is not a
strong deterrent, and revenue from fines goes to the government, not the
Highways Authority.

There are currently 12,000 permits across 2,700 miles of road in the
Westmorland and Furness area, stretching the capacity of the highways team.
The frequent use of larger equipment on small rural roads has led to more total
closures. Road closures and works were mapped on the one network mapping
system.

Fibrus received the highest number of penalty charge notices among contractors,
leading to specific complaints. They are now working with the authority to
actively improve their performance.

1. A Councillor asked what opportunity there was for community consultation
over closures and diversions ensuring that these decisions were informed by
local intelligence. Practically there was little opportunity for this. Permit
issuing staff had limited capacity to engage with many consultees. Recent
hirings from the utilities sector would hopefully bring improvements to
performance.

2. Acouncillor asked about emails and letter drops to affected residents noting
that recent works on South Road had not been notified to residents.

3. Acouncillor raised the issue of the pedestrian crossing at High Street over
the majority of the summer school holiday. Retailers reported that they were
between 20% and 40% down on takings. The High Street Spar was down 50%
on the previous year.

4. Difficulties had been experienced over unsuitable diversion routes. Mr
Greenup NOTED that diversion routes must be on a like for like basis in terms
of A roads, B roads etc. meaning that local people often found shorter routes
by changing to a lesser road classification.

5. Inresponse to a question Mr Greenup confirmed that Westmorland and
Furness Council had decided not to seek to apply lane rental schemes. It was
felt that this was more suitable to an urban context, ultimately this might be
reviewed under a mayoral authority.

6. Mr Greenup reiterated that the Highways Authority had never experienced
volumes of work on this scale.

Mr Greenup was thanked for his participation.

25/114 Proposed Closures of M6, 138 between 2027 & 2031.
The Chairman, Cllr Waite, and the Clerk attended the first National Highways
‘Stakeholder Engagement Group’ meeting on October 22 at Tebay Social Club.
The session focused on sharing information about the works program and
proposals for temporary slip roads which they dismissed for cost and engineering
reasons. Traffic management was discussed only briefly. Opportunities for
participation were very limited owing to the time taken in presentation.
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1. All attendees representing their communities and local business had
advocated maintaining access at junction 38 via temporary slip roads.

2. The economic impact of the works on the communities of the Upper Eden
Valley and Tebay Gorge had not been considered by the Highways Agency.

Highways officers refused any concession over slip roads and presented material
which they claimed demonstrated that it was not practically or financially
possible to maintain access during the works and that closures would be in effect
during the planned 4-year project period. As the half billion-pound project was
classed as ‘a repair’ Highways England were not obliged by the letter of the law
to assess the economic impact on the community, and they refused to inflate
project costs by adding temporary slip roads to their programme and plans.
However, they agreed to meet with a smaller group who had commissioned a
counter proposal as to how slip roads might be laid out from BWB Consulting
Ltd. They also highlighted their social value fund which could give small grants
suggesting that the Tebay Club could benefit from a £6.5k kitchen refurbishment.

1. The Chairman said that it was unlikely that progress on slip roads would be
achieved in this forum.

2. Cllr Waite NOTED that The MP proposed to ask a ‘named day question’ in
Parliament regarding the matter. The 15-minute question would receive a
15-minute answer.

3. Councillors felt that understanding the wider impact of the closures on
tourism in the North Lakes and Upper Eden Valley was important.

4. Councillors also raised concerns regarding safety at Junction 37 and Junction
39. Both were to be used as turnarounds on diversion routes. It was not clear
that motorway traffic would be prioritized over local traffic at these
junctions during the works and there was a recent history in the last year of
serious accidents at J37 and a vehicle incorrectly entering oncoming traffic at
J39.

5. A concern was raised about the stakeholder engagement group's terms of
reference, specifically the confidentiality clause that barred information
disseminated in the group by National Highways from being shared with the
press or public.

6. The press was explicitly excluded from these meetings,

Councillors were MINDED to convene a Town Meeting to discuss the impact of
the closures in the New Year after the disruption of the Clifton Bridge diversions
had passed. Speakers were suggested as follows: MP Tim Farron, Jonothan
Capper MD of Lyon and Sarah Dunning of Westmorland Ltd. together with others
from the Upper Eden Valley and Clir. Richardson.

It was AGREED to disseminate the Chairman’s petition supporting installation of
temporary slip roads more widely in the Town.

Public Seating in Kirkby Stephen

1. Councillors reviewed Clirs Taylor and Thornton’s review of public benches
and discussion points were received with enthusiasm. It was AGREED that
the Clerk would meet with CllIr Taylor to finalise an action plan and a policy
statement.
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2. The impact of the ‘happy to chat initiative’ was questioned as members of
the public had been observed to avoid sitting on these.

3. The proposal to establish wooden pillars at various locations to display
plagues removed from decommissioned or dilapidated street furniture was
especially welcomed.

25/116 Community Governance Review
It was RESOLVED to respond to the Community Governance review with a
suggestion that local parishes including those that were currently served by a
meeting rather than a council could be merged with Kirkby Stephen if they were
willing. Winton, Nateby, Hartley and Kaber were proposed specifically.
The Clerk would respond to the consultation and correspond with the parishes.

Cllr Waite suggested that the impact on the precept could be mitigated by the
receipt of ‘special expenses’ from W&F.

The function of the Place Action Group (PAG) to work across local council areas
was NOTED as was the anticipated development of policy by W&F on the use of
the Community Infrastructure Levy (CIL).

25/117 Email Addresses for Councillors
It was RESOLVED to immediately add an address for the Chairman under the
current domain and in due course to move to a gov.uk domain with all
councillors using a dedicated council email address for council business. It was
accepted that councils were advised to manage emails in this way by the
National Association of Local Councils and Government Guidance.

The cost of doing this immediately under the current domain was considered too
high to implement for all councillors at £45 per year per councillor.

25/118 Thursday Market

1. The council intends to introduce Thursday Market Day beginning at Easter
2026.

2. Correspondence from the Department of Communities and Local
Government regarding the council’s submission of proposed byelaws was
considered. Cllr Wren undertook to advise on what steps were required for
the council to confirm its standing as a ‘market authority’ under the Food Act
1984 in preparation for the change of day.

25/119 Annual Review of Council Plan 2024 2027
The Council plan was reviewed there had been good progress overall. The
following issues were picked up and some changes to the plan were
recommended see plan numbers following:

1. (2 & 3) Progress was anticipated with the Jubilee Park entrance scheme in the
coming year.

2. (4 & 5) A survey was proposed to assess disabled access and facilities in the
town centre as an advocacy tool to be used in arguing the case for improvement.
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5. Good progress had been maintained. With the management of Edensyde,
Jubilee and Stenkrith Parks.

8. (1 & 2) After the collapse of the UKSPF-funded project aimed at developing a
new play area, it was AGREED to retain a review of the provision of play areas in
Kirby Stephen in the plan and to continue looking for opportunities to
collaborate and form partnerships. The goal is to implement a new scheme that
benefits residents.

9.9 It was AGREED to support Westmorland and Furness’ initiatives to expand EV
charging infrastructure and help where possible.

10.4 A draft agreement for footway lighting transfer was received today and will
be reviewed and signed at the next meeting.

11.2 It was AGREED to eliminate the push for a banking hub, as the
establishment of a town centre post office has made the initiative unnecessary.

11.4 It was AGREED not to pursue a collaboration with Westmorland and Furness
regarding market development, as officer capacity to do so was limited.

12 There had been no progress regarding the review of neighbourhood and town
plans. It was NOTED, however, that this process should follow the adoption of
the new Westmorland and Furness plans, which were still awaiting approval.

14.4 It was AGREED to remove the Townwide 1940s event from the plan, as it
was intended to be a one-time occurrence in 2023.

14.7 In addition, the Yomp would be removed as a funded event since it is now
organized on a fundraising and distributing basis.

15.4 A recent review of facilities and services was conducted after the
management group reconvened on November 6, 2025. The meeting was positive
and led to plans for a public consultation about the centre’s services, which will
inform a review of staffing and training needs (15.6, 15.7).

17 It was AGREED to remove health and social care, as these are not
responsibilities of the local council.

19. The wording for Civic Venue will be revised to support suitable provision at
King's Arms, as proposed by Encounter Eden CIC.

20.1 The council will review its website within two years.
All the status of all other actions was AGREED as per the draft. A final copy will

be presented for approval to the next meeting.

25/120.1 Portfolios | Highways Travel and Transport
Train performance at Kirkby Stephen Station was as follows in the last month:
1. Cancelled 0.4%.
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Late by more than ten minutes 23%.

Late by more than thirty minutes 7%.

Truncated 2%.

5. Short formed 18%.

It was intended to establish a ‘Pop Up’ Café at the Railway Station on an
occasional basis.

HwnN

25/120.2 Portfolios | Whole Council
It was AGREED that ClIr Taylor would join the editorial committee for the
Newsletter with a view to assisting with production issues.

25/121 Finance
1. A schedule of receipts, payments and transfers up to the end of October to
include forward approval ‘in principle’ of regular/budgeted payments,
Salaries, PAYE & NIC was APRROVED.
2. The bank reconciliation at the end of October with a closing balance of
£168,996.61 was APRROVED.
3. Councillors NOTED that the reserve accounts were now fully funded.

25/122 Clerk’s Report
The Clerk’s report was approved with all items NOTED. (Appendix 2.)

25/123 Next Meetings
1. 25 November 2025. Finance Cttee at 4:00pm
2. 27 November 2025. Planning Cttee.
3. 11 December 2024. Planning Cttee.
4. 16 December 2025. Ordinary Meeting. NOTE CHANGE OF DATE.

25/124 Other
Xmas Lights 22 November.

25/125 Future Agenda Items

SL Prospectus for Thursday Market
AT Correction of information board in cloisters
DT Briefing/Training on Declarations of Interest/Code of Conduct.

25/156 <ends 21.30 >
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Appendix 1 | Report of Clirs Waite/Murray

November 2025

This report is a brief summary of issues and news at Westmorland & Furness Council, Eden
Locality and Kirkby Stephen level. Please ask if you want more detail.

The Cumbria Mayoral Combined Authority was discussed at the full council meeting on 9"
October and was finally decided by Cabinet on 14th October. The council has agreed to
participate voluntarily with the government’s proposals. We both supported this decision as we
consider that Cumbria will probably get a better devolution deal by participating voluntarily
rather than by resisting the process and being forced into it later. The combined authority will
come into existence in early 2026 before the first mayoral election in May 2027 (that is also the
date for the next full council elections).

Westmorland & Furness Council is beginning to consider its budget for 2026/27. There is a
forecast overspend of £10million in 2025/26, increased financial pressure especially in adult
social care and children’s services and an expectation that the government’s reforms to local
government funding will have an adverse effect on Westmorland & Furness. It is therefore likely
that savings will have to be made and that the Council Tax will increase by the maximum
permitted (expected to be 4.99%).

The service provided by Cumbria Classic Coaches has now ended. We are waiting for the outcome
of the tender for these routes. The community 106 service is continuing to run with Kirkby
Lonsdale Coaches providing a six month ‘cover’.

Westmorland & Furness Council will approve a tender to replace the Monday and Wednesday
services to Kendal and Barnard Castle but don’t have a start date yet. This will run to the end of
March 2026 when it will be part of the wider tender that goes out.

Thinking about the 563 and other services that depend on Bus Grant Once funding for the next
year (2026-27) the current routes and any proposed new routes will be tendered in the next few
weeks.

Adrian is still seeking a meeting with Stagecoach about the possibility of a Sunday bus service
between Kirkby Stephen and Penrith.

Along with Tim Farron we are continuing to argue for mitigations to the M6 Lune Gorge project.
We are arguing that Junction 38 should be kept open, possibly by using temporary access ramps.
Adrian attended a meeting with National Highways in Tebay on 22nd October as did Christian and
Paul.

The Rail Bridge over the M6 at Clifton will be replaced over the first two weekends in January.
The M6 will be closed over these weekends and non-HGV southbound traffic will be diverted via
Kirkby Stephen. It is expected that on-street parking will be prohibited on parts of the South Road
and possibly the North Road. National Highways will offer alternative parking and a bus or taxi to
transport residents from the alternative parking to their homes. Council officers are working on
options to improve the flow of traffic on the South Road through changing parking and traffic
management arrangements. We have carried out a residents’ survey on the South Road and
intend to follow this up with a survey of residents on neighbouring streets.

The parking spaces outside the Pennine are being evaluated by the Highways team because of
the continual damage to the pavement and because of the hazard caused when cars reverse out
into the road.

We will keep pressing for ‘intermediate’ rails on the handrails around the ‘new’ zebra crossing
ramp, and for improved signage for the Christian Head car park.
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The Gramsceugh footpath is being used by cyclists, and no cycling signs have been vandalised.
The Countryside Access team has suggested four options: Make cycling an offence by means of a
Traffic Regulation Order; replace previous no cycling signs with identical signs; replace them with
Cyclists Dismount signs; do nothing. Further options may be for residents to make their feelings
clear to any cyclist using the path inconsiderately or to paint no cycling signs on the footpath.
Three drop-in sessions have been arranged in advance of the Appleby Horse Fair. These are on
4th December 2025, 16th February 2026 and 22nd April 2026.
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Appendix 2 | Clerk’s Report

4 November 2025

Incoming

1. Safeguarding Update, policy is still in draft. Training requirement is being researched.

2. Cumbria Archives, update re disposing of papers relating to Kirkby Stephen Town Council.

3. Local Links ‘Building User Group’ 6 November (update).

4 Vandalism at Christian Head Carpark, Police & School Involvement. | have accepted
Police/KSGS invitation to meet those responsible. Police Crime Ref CRI110025342

5. Stenkrith Signage Removal, Crime Ref CRI10025340.

6. Attended M6 Lune Gorge Project Stakeholder Engagement Meeting 22 October (Tebay Club)
Verbal update available. TOR includes confidentiality agreement.

7. Christian Head Carpark hedge trimming 29 October. Boundary Fence repairs required -
liaising with Christian Head Care Home (W&F) over that.

8. Silver Street Tree Works (Canopies) Section 21 Notice submitted 24 October to be
determined by 17th of November following resubmission with additional details.

9. Newsletter, delayed publication & distribution completed 23 October. Email out and Town
Centre leafletted regarding publicity for Encounter Eden’s meeting to compensate for late
publication

10. Administrative handover notes prepared for Evergreen Community Trust.

11. Briefing/Training for Councillors on Code of Conduct update.

Updates from the last meeting.

11. 25/091 Clir Taylor’s DPI updated on website and forwarded to Monitoring Officer.

12. 25/097 Stenkrith fencing start date 9 November (hedge and tree works first)

13. 25/98.1 Annual Return for Evergreen Community Trust submitted after trustee meeting 24
October.

14. 25/100.1 Storm damage/Fallen branches in Christian Head carpark 4 October now chipped
and cleared + trees checked (Jubilee Park chipping postponed pending Jubilee Park meeting
27 Oct.)

15. 25/100.2 Deep clean of Stoneshot Toilets completed by W&F team 14 October. No update on
improvements.

16. 25/100.3 Contractor has inspected water ingress area at Visitor Centre observed during the
storm works and costs to be advised. Works likely to be limited to repointing.

17. 25/102 Stables Thompson and Briscoe appointed as Internal Auditor. Reconciliations checked

and verified by ClIr Waite and the first two quarters paperwork submitted to the auditor for
review.
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