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M Finance Committee

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y S T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com
TOWN COUNCIL www.kirkby-stephen.com

25 November 2025, (Thursday) in person. 16:00 at Local Links.

Attending. Clirs. P Richardson (Chairman), Grace Wren, A Waite & Clerk
No members of the public present.
Apologies. A Birtles, ] Murray.

F25/006 Quarterly Budget Monitor (September)

1. The budget monitor presented an anomaly in respect of payment due under the
properties budget head with only 9% spent. This was because budget provision had
been made to fund the cost of electricity for footway lighting, but this had not
been recharged by Westmorland and Furness in anticipation of their policy to
regularise the provision of footway lighting across the authority area and provide it
directly. (It was noted that the agreement to transfer the footway lights had been
received today). In addition, the provision for a charge of £5,000 due under the
council’s licence to occupy local links had not yet been raised (the licence was still
not finalised) and rent due £2,724.01 from the Upper Eden CIC for the Visitor
Centre had not yet been paid. Minor works on the Cloisters arising from last year’s
survey had yet to be commissioned.

Apart from this Receipts & Expenditure were broadly in line with expectations.

It had been previously noted that Reimbursed VAT was higher than budgeted.
The Budget Monitor was RECOMMENDED for approval.

The Budget Monitor was presented in a different format with a separate account
for the detail of restricted funding as previously agreed (F25/001.4). The format
was RECOMMENDED for approval.
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F25/007 Review Large Spending/budget commitments over £10k.
It had previously been agreed to retender the Grass Cutting Contract for 2026/7.
(F25/002) which is the only contract to which this applies.

F25/008 Review Delegations
No changes.

F25/009 Review Grant Expenditure
2025/6 Budget allocations and spending to date was as follows:

Beneficiary Allocated Spent
Bus subsidy £0 £0
Jubilee Park Charity £3,000 £3,000
KS Joint Burial Committee £2,446 £2,446
Evergreen Ctty. Trust £1,500 £1,500
UE CIC/Visitor Centre £250 £250
Easter Vehicle Rally £1,000 £1000
Small Grants £3,000 £850
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Defibrillators £70 £70
Westmorland Dales Bus £250 200
British Legion £35 £35
Totals £11,551 £9,436

The finance committee discussed the small grants process. Poor take up was noted. Clir
Wren wanted to see a small grants scheme with an advertised deadlines so that
proposed grants could be awarded on a competitive basis and assessed against each
other in terms of benefit/quality. Councillors discussed the idea of publicising the small
grants scheme with an application form in the newsletter.

It was AGREED that this would be placed on the agenda for the 16 December Ordinary
Meeting as proposed by Cllr Wren.

It was noted that small awards up to £100 to individuals mainly to fund the cost of
young people’s participation in high level activity where excellence had been
demonstrated were made from the Chairman’s allowance. Several awards of this type
had been made to young people in 2025.

F25/010 Review/draft budget for year following examine precept calculations and make
recommendations.
Councillors reviewed the draft budget noting that Open Spaces would be subject to
revision following the retendering for the grass cutting contract.

For budgeting purposes detail had been worked up under the following headings
Property, Town Council + Local Links, and Interest. Other budget heads had been
simply carried forward with an inflationary uplift linked to the OBR forecast at 3.2% as
a place holder, e.g. Grants and Street Cleaning.

In the current draft budget 7 months out from the year end it was accepted that there
was a high degree of uncertainty about the outturn which seemed optimistic and
would be subject to change.

Unrestricted reserves were noted to sit around or @20% above the level of the precept
in line with proper practices.

It was RECOMMENDED that the budget was again reviewed by the Finance Committee
in mid-January after the third Quarter budget monitor was available and anticipating
that the Council would agree to hold a Town Meeting on the 13 January and its
Ordinary Meeting on the 27.

It was noted that a balanced budget set on these figures anticipated a 2.82% increase
below the level of inflation, and that a surplus was anticipated at the outturn which
could be used to reduce the precept or fund the council’s initiatives.

The Finance Committee advised that all councillors should be circulated now to seek
views on what items should be incorporated into the budget e.g. works of
improvement following the recent bench survey etc.

F25/010 AOB
None <meeting closed at 5.50>
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