
30 September 2025 KIRKBY STEPHEN TOWN COUNCIL
BUDGET MONITOR 2025 2026 (Qtr 2.)

A\1 B C D E F G F
1 RECEIPTS 2024 2025 Budget 25/26 Actual YTD % Remaining
2 Box 2 (AGAR) Precept £87,215 £96,211 £96,211 100% £0
3 Box 3 (AGAR) Other £38,296 £24,995 £16,877 68% -£8,118
4 £125,511 £121,206 £113,088 93% -£8,118
5
6 Properties (inc Market) £14,814 £14,875 £11,070 74% -£3,805
7 Town Council & Local Links £61,525 £63,075 £52,265 83% -£10,810
8 Open Spaces £12,804 £13,480 £12,814 95% -£666
9 Grants £14,814 £11,551 £10,981 95% -£570
7 Street Cleaning £16,257 £18,475 £18,863 102% £388

11 Misc & Chairman's Allowance £2,154 £1,750 £1,664 95% -£86
12 Vat Reclaimed £3,161 £3,000 £5,431 181% £2,431
13 £125,529 £126,206 £113,088 90% -£13,118
14
15 General Reserve & ctrs +/-** -£5,000
16 Added to Restricted Funds £7,000 £0
17 £132,529 £121,206 £113,088 93% -£8,118
18
19 PAYMENTS 2024 2025 Budget 25/26 Actual YTD % Remaining
20 Box 4 (AGAR) Staff £70,762 £72,944 £37,274 51% -£35,670
21 Box 5 (AGAR) Loan £0 £0 £0  £0
22 Box 6 (AGAR) Other £73,871 £53,262 £38,438 72% -£14,824
23 £144,633 £126,206 £75,712 60% -£50,494
24
25 Properties (inc Market) £4,899 £14,875 £1,327 9% -£13,548
26 Town Council & Local Links £60,309 £63,075 £34,696 55% -£28,379
27 Open Spaces £16,573 £13,480 £10,053 75% -£3,427
28 Grants £10,441 £11,551 £9,401 81% -£2,150
29 Street Cleaning £18,770 £18,475 £9,819 53% -£8,656
30 Misc & Chairman's Allowance £2,584 £1,750 £1,086 62% -£664
31 Vat £5,431 £3,000 £1,902 63% -£1,098
32 £119,007 £126,206 £68,284 54% -£44,374
33
34 Spent from Restricted Funds £0 £7,427  £7,427
35 £119,007 £126,206 £75,712 60% -£36,946
36
37 surp/def (incl. restr. funds & ctr. to reserve) £13,522 -£5,000 £37,376
38
39
40 OUT TURN & POSITION AT END QTR.
41 Budget
42 Opening Balance 1 April 2025 £138,478
43 Add Receipts £121,206
44 Less Payments -£126,206
45 Estimated Closing Balance 31 March 2026 £133,478
46 Actual
47 Opening Balance 1 April 2025 £138,478
48 Add Receipts £113,088
49 Less Payments -£75,712
50 Closing Balance End Qtr. £175,854
51
52 RESERVES & BANK
53 Budget Actual
54 Opening Balances Bal at End Qtr
55 Unrestricted General Reserve £97,199 £145,302
64 Restricted (Total) All Restricted Reserves £36,279 £30,552
65 Yr end 2026 (Budget) £133,478 £175,854 Bank at End Qtr.

* Denotes that there has been movement in funds.
Restricted funds with a zero balance at 2 year ends will not appear in future budget monitors.
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