Public Summary — National Highways Stakeholder Meeting

This document provides a clear, public-facing summary of the recent stakeholder meeting
regarding the National Highways proposals affecting Tebay, Junction 38, and the
surrounding community. It is written for local residents, businesses, Parish representatives,
and anyone impacted by the planned works.

Attendees

e Chris Welby-Everard - Director of Major Projects, National Highways
e Emma Teuten - National Highways

e Freda Rashdi - National Highways

¢ Jonathan Capper - Lyon Equipment

e Sandy Redwood - Tebay Parish

e Sarah Dunning - Westmorland Family

e Nabil Subuh - Westmorland Family

Apologies
Cllr John Murray

Cllr Adrian Waite

Purpose of the Meeting

The meeting was requested by local stakeholders due to serious concerns about National
Highways’ plan to close or significantly restrict access at Junction 38 as part of bridge
replacement works. The aim was to gain clarity, secure transparency, and ensure the local
community is treated fairly.

Key Topics Discussed

1. BWB Slip-Road Proposal

National Highways confirmed they have received the BWB proposal for a temporary slip-
road to keep the community connected during the works. They are now carrying out a
detailed cost and impact assessment, including construction costs, time implications, and
delays to drivers.

This assessment will be shared publicly with the wider stakeholder group by the end of
January.

2. Local Impact on Residents and Businesses

Local representatives stressed that the impact has not been fully recognised. People live
here, businesses operate here, and the community cannot simply absorb long-term
restrictions. Diversions proposed by National Highways could push more traffic onto
dangerous rural roads, increase journey times, and damage local businesses that rely on
deliveries, staff access, and visitors.



3. Traffic Management Plans (TMPs)

Stakeholders raised concerns that earlier Traffic Management Plans were difficult to access
and not appropriate for the area. A 2021 plan suggested using Tebay Services as a default
truck stop, which is neither safe nor feasible.

National Highways committed to holding a dedicated Traffic Management meeting (ideally
before Christmas or early January) and to share updated plans in an open, transparent way.

4. Safety Concerns

Several local junctions have a history of serious accidents. Residents raised concerns that
increased traffic from diversions will worsen risks, especially at Junction 37. National
Highways committed to reviewing lighting, signage, reflectors and road safety at key points
along the diversion routes.

5. Communication and Trust

Residents and businesses described repeated issues with communication - unanswered
emails, missing information, late minutes, and closures not occurring at the times
advertised. These failures create major stress locally.

National Highways acknowledged these concerns and agreed to improve responsiveness
and consistency.

Actions Agreed
e National Highways will:

o Share the full BWB assessment, including costs of the slip-road, by the end of
January.

e Hold a dedicated Traffic Management meeting (before Christmas or early January).

o Review the use of Tebay Services to ensure it is not treated as a default truck stop.

e Review safety at key junctions, including Junction 37.

¢ Investigate improvements to lighting and reflectors.

¢ Improve communication with residents, parish groups and local businesses.

e Investigate contractor driving behaviour through Tebay once details are provided.

e Local Stakeholders will:

e Continue collecting evidence of business and community impact.

e Provide details of contractor driving behaviour for investigation.

e Share this public summary with residents and community groups.

e Attend upcoming meetings and provide feedback on Traffic Management proposals.

Next Steps

A follow-up meeting is expected before Christmas or early in the New Year, where National
Highways will present updated Traffic Management Plans. A full costed assessment of the
slip-road proposal will be shared by the end of January.



This summary will be shared with residents, Parish groups, and local businesses to keep the
community informed and involved.



