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M Ordinary Meeting (Minutes)
KI R K BY S T E P H E N Kirkby Stephen Town Council, Local Links, Vicarage
Lane, Kirkby Stephen, Cumbria, CA17 4QX
TOWN COUNCIL Tel. 017683 74854 | clerk@kirkby-stephen.com |

Online www.kirkby-stephen.com

16 December 2025, Ordinary Meeting at Local Links at 18.45.

Attending. Clirs. P Richardson, S Lancaster, A Waite, A Taylor, D Thornton, G
Wren, J Murray (Part) & C Barnes (Clerk).

4 members of the public attended.

25/157 Public Participation
A member of the public was welcomed to the meeting and spoke to advise the
council of a resubmission of a planning application which had previously been
supported by the Town Council but refused by Westmorland and Furness, they
were seeking a renewal of the Town Council’s support.

25/158 Westmorland and Furness Councillors Participation (Clirs Murray & Waite)
Clir Waite summarised a joint report (Appendix 1).

25/159 Participation of the Police
None — Councillors noted the appointment of a new PCSO and that a police
surgery would be held on the 22 December 10:30 to 11:30 at Local Links.

25/160  Apologies & Welcomes
Apologies were received from Clir Birtles (for personal reasons) and Clir Murray
(late arrival owing to W&F Business)

25/161 Declarations & Dispensations
Clir Waite planned to take advice from the Monitoring Officer as to the
declaration of an interest in (Agenda item 11) Planning. He would leave the room
for the discussion of that item.

25/162 Exclusion of Press & Public
It was resolved that Press and Public would be excluded from discussion of
(Agenda item 6) Vacancy & (Agenda item 23) Street Cleaning on the grounds that
publicity would prejudice the public interest by reason of the confidential nature
of the business.

25/163 Minutes
The Chairman was AUTHORISED to sign the minutes of the following meeting as
a true record with all recommendations APPROVED as follows:
1. Draft Minutes Ordinary Meeting 11 November 2025
2. Draft Minutes of the Jubilee Park AGM 11 November 2025
3. Draft Minutes of the Finance Committee 25 November 2025
4. Draft Minutes of the Planning Committee 27 November 2025
5. Draft Minutes of the Planning Committee 11 December 2025
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25/164 Council Plan
Councillors RESOLVED to adopt the revised Council Plan 2024 2027.

25/165 Vacancy
Confidential Minute.

25/166 National Highways

Councillors NOTED a report/update from Westmorland Ltd via Clir Murray and

circulated with the agenda regarding progress/standing with regards National

Highways & J38 (M6) planned closures. In Clir Murray’s absence Clir Waite spoke

to this item.

1. So far National Highways had offered no feedback on the BWB slip road
proposals circulated to Councillors by email and commissioned by
Westmorland/Lyon.

2. Concern was expressed that National Highways were delaying a response to
avoid making changes or implementing any programme other than that they
proposed.

3. National Highways would not assess the economic impact of the works on
the community.

4. There were ‘issues’ with poor communication.

5. The Traffic Management Plan had been examined, and concerns were raised
as to the suitability of proposals and modelling especially at J37 for turning
given the recent history of crashes there

6. Westmorland was also unhappy with the proposals for the handling of
abnormal loads

7. The Clerk made regular use of this road and noted that there had been
numerous hold ups and incidents in the last 6 weeks including one that had
caused a tail back of standing traffic past J37. Police had also been seen to
act to slow traffic using blue lights.

8. The MP had spoken on the issue in Parliament making clear his support for
maintaining access.

9. There was increased awareness in Kendal.

10. Councillors noted the completely different approach taken over the Clifton
rail bridge replacement which had been well managed and communicated.

25/167 Meetings

1. It was RESOLVED resolve to hold a special meeting to discuss the proposed
closures of J38 (M6) between 2027 2031 on the 13 January at the Upper
Eden Rugby Club and raise the community’s interest.

2. It was RESOLVED to reschedule the Ordinary Meeting of the council to the 27
January

3. It was RESOLVED to reconvene the Finance Committee 15 January prior to
the rescheduled Ordinary Meeting.

4. Councillors would be invited to a budget briefing online on the 21 January.

5. It was RESOLVED to cancel the February Ordinary Meeting.

25/168 Footway Lighting
1. It was RESOLVED to transfer the council’s footway lighting to Westmorland &
Furness Council on the basis of the agreement circulated with the agenda.
2. Clirs Richardson & Birtles would sign witnessed by the Clerk.
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25/169 Small Grants

Councillors discussed Cllr Wren’s proposal that small grants should be subject to

a timetable and evaluated against each other on a competitive basis and the

awarding criteria and not submitted on an ad hoc basis during the year.

1. The principle was AGREED.

2. It was RESOLVED to publish an item in the March Newsletter publicising the
opportunity and potentially including a link to the application form with a
deadline in early June for applications.

25/170 Planning 2025/2181/SCREEN
Cllr Waite left the room for the discussion of this item.

Councillors considered this application as discussed at the planning committee
on November 27, This site (KS13) had originally been earmarked for 60 houses,
then more recently for 128. This application exceeded that amount and was
seeking 149 units on a compressed footprint within the site overall.

The use of space on the site was not understood, and it was felt that more green
space within the footprint of the development would be required.

Councillors viewed the density of the proposal as completely unacceptable and
supported the previous observations of the planning committee

Further concerns were raised as follows:

1. Hazardous road access and traffic volumes required analysis and engineering
2. Drainage - Permeable Parking and suitable soakaways needed to mitigate
run off (It’s called ‘Tarn Field’). An analysis of the impact on local connected
drains would be required in respect of run off. Works to alleviate recent
flooding in Silver Street/Redmayne Road were mentioned

Councillors identified a need for bungalows.

Concern to secure by agreement primary occupancy and control holiday
accommodation/rentals.

Affordable element needed.

Screening for the Auction House should be considered.

Concern over proximity of development to Oscar House was raised.

The development does not follow the draft W&F Design Code. Proposals
should be aligned with this developing policy.

W

© N,

All councillors present RESOLVED that they would OPPOSE an application in this
form but were not opposed to the principle of development on this site.

Clir Taylor had attended a consultation on W&F’s design code and summarised
the material provided in a report and circulated with the agenda ClIr Taylor was
thanked.

25/171 Youth Projects
A proposal from W&F Community Development Officer to install a temporary
Pump Track in Kirkby Stephen 5 January to February 27, 2026 was considered.
The site would have to have hard standing.
Sites were suggested as follows:
1. Stoneshot (removal of parking would be required), Local Links owner W&F
2. Christian Head (leased by KSTC)
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3. Adjacent to Sports Hall at KSGS owner KSGS.

25/172 Thursday Market
Clir Wren updated the council on her research of the standing of the council as a
Market Authority as defined in Food Act 1980. She would consult further and
asked for the item to re-appear on the January agenda.

25/173 Local Links Management Group

1. InCllr Birtles absence the Clerk updated the council. The group had met for

the first time on the 6 November. The discussion had focussed on a more

flexible approach to sharing the accommodation between the Library, the
Town Council and Children’s Services. Specifically, more flexible use of the
downstairs area was proposed by the Town Council representatives.

2. It had been resolved to seek security advice before consulting residents
more widely and specialist Police advice was awaited after a review on the
10 December.

The licence to occupy Local Links would be reviewed.

4. Clir Taylor had made a proposal, circulated with the agenda, to make use of
Local Links for displays drawn from the Upper Eden History Society Archives.
Councillors were broadly in favour of archive sessions being held in the
building as suggested. The removal of the little used computer shelf was
suggested to facilitate displays.

w

25/174 Walkers are Welcome Annual Report
Councillors NOTED the annual report of ‘Walkers are Welcome’ circulated by
email.

25/176 Land Registry completion of applications
Councillors NOTED the completion of ‘Possessory’ titles in the Town Council’s
favour by the Land Registry as follows:
1. Cloisters, CU343702
2. Market Place, CU343700
3. Silver Street Gardens, CU343701
It was AGREED that the Asset Register would be updated with a note to reflect
the need to apply for ‘Title Absolute’ for all the above in 2037.

25/177.1 Portfolios | Transport

1. It was AGREED that Clir Waite would draft a letter reflecting concerns
regarding the unreliability of bus services following a report circulated with
the agenda.

2. It was AGREED that Cllr Murray would raise the position regarding the Police
and Crime Commissioners offer to fund/part fund CCTV installations to which
the council had committed funds. The Clerk would forward the most recent
correspondence noting that the costs were significantly more than
anticipated.

3. It was AGREED that the finance committee would review the position as to
the commitment of funds to a further Bus Guarantee fund (Sunday Service)
and bring the matter back to the Council at the end of January with the
budget 2026/7
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25/177.2 Portfolios | Property Open Spaces and Parks

1. It was AGREED that there would be no specific covid memorial in the Silver
Street Gardens. Memorial Plagues/Posts would reflect those who had
contributed to the improvement of the public realm by funding street
furniture when these had been decommissioned.

2. The Christian Head Carpark had been swept and prepared for use by
National Highways. Adverse weather on the 14" December had meant that it
had not been possible to repaint the parking bays and road markings.

3. It was AGREED that the Clerk and ClIr Taylor would develop a proposal for
parks signage and seating.

25/177.3 Chairman’s Fund
The Chairman had made two small awards to young people (£100 each) under
the ‘Brittleton Bursary’ (Chairman’s Fund) to support participation of two young
people in high level sporting activity. Each was participating in sport - Hockey and
Rugby at a high level. It was AGREED that the Clerk would circulate details to
councillors for information.

25/177.4 Newsletter
Steve Ellis had volunteered to edit the Community Newsletter. The editorial
committee had met yesterday and had proposed that the magazine be reduced
to three editions a year. Councillors APPROVED the position of editor and Mr Ellis
who was present was thanked. Mr Ellis spoke a little about his career as a
journalist. A meeting would be convened in the New Year to plan and schedule
productions.

25/178 Finance
1. A schedule of receipts payments & transfers up to the end of November
2025 to include forward approval ‘in principle’ of regular/budgeted
payments, Salaries, PAYE & NIC was APPROVED.
2. Bank reconciliations at the end of November 2025 with a balance of
£162,068.91 was APPROVED.
The 1st and 2nd Qtr. Budget Monitors were APPROVED
A statement of restricted reserves was APPROVED
The half year report of the Internal Auditor was APPROVED
The clerk was AUTHORISED to transfer the balance of the Poetry Path
Reserve (originally devolved to the East Cumbria Countryside Commission) to
W&F council to support the cost of works on the Poetry Path.

oukw

25/179 Clerk’s Report
The Clerk’s report circulated with the agenda was NOTED and APPROVED (There
were no questions). Appendix 2.

25/180 Christmas Closing
22 December AM only to 4 January.
Police Surgery at 10:30am

25/181 Next Meetings
8 January 2026, 16:30, Zoom, Planning Committee
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13 January 2026, 18:00, Special Meeting regarding J38 closures at Penrith Rugby
Club.

15 January 2026, 16:30, Zoom, Finance Committee

21 January 2026, 16:30, Zoom, Budget Briefing

27 January 2026, 18:45, Ordinary Meeting

29 January 2026, 16:30, Zoom Planning Committee

12 February 2026, 16:30, Zoom, Planning Committee

26 February 2026, 16:30, Zoom, Planning Committee

25/182 Street Cleaning
Confidential Minute.

<ends 21:40>
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Appendix 1 | Westmorland & Furness councillor report to Kirkby Stephen Town Council

16th December 2025

1. The Council Budget.

At the time of writing, and most likely when the town council meets, local authorities still don’t
know what the settlement for the next three years will be. What we do know is that the ‘Fair
Funding’ criteria have had all references to rurality and sparsity taken out, and there is a clear
determination to send funding to areas of significant deprivation. We knew this would be a very
difficult year to set a balanced budget, but it is now very much harder.

2. New CEO

The current CEO at W&F, Sam Plum, retires this month and her replacement, Miranda Cannon,
will start in the New Year. She is currently Executive Director of Resources and Transformation at
Salford Council so has senior experience of working in a unitary council that is part of a Mayoral
Authority.

3. RSPCA Paw prints Award

W&F have been awarded the inaugural Withnall Award for its work with the RSPCA at the Appleby
Horse Fair. Named after former RSPCA Inspector Kirsty Withnall, the award recognises the
effectiveness of the Council delegating powers to RSPCA officers, allowing for quicker responses
to concerns about animal welfare.

4. Blood tests and wound treatment
Council passed a motion calling for a return to running hospital requests for blood tests and postop
would treatment at local health centres. John and Adrian both spoke in favour.

5. Junction 38

We continue to press the case for keeping the junction fully open at meetings with National
Highways. A report from a formal meeting with NH and local businesses/stakeholders is on the
agenda.

6. Roadworks everywhere

At the same meeting a motion was approved calling for Councils to have greater powers. The
important bit was this: With this in mind, we ask the Leader to write to the Minister for Future
Roads requesting a meeting to discuss whether more powers can be granted to councils in respect
of the efficient management and coordination of Streetworks in both urban and rural areas where
there may be limited access to properties and businesses.

7. Buses

It was a delight to see the Kendal bus enroute to Kirkby Stephen on Monday 1st December, and

to spend a few minutes chatting with passengers waiting for the Barnard Castle service on
Wednesday 3rd. The short-term contract runs through to the end of March at which point the new
tenders for 2026-27 should be ready to start.

8. Appleby Horse Fair drop-ins
We held a drop-in at Local Links on Thursday 4th December looking ahead to the AHF next June.
These drop-ins have been occasionally useful but more often sparsely attended. While it might
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be optimistic to see this as a sign that the fair is less of an issue than in previous years, it would be
good to find a better way to engage with concerned residents.

John & Adrian.
December 2025.
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Appendix 2 | Clerk’s Report

16 December 2026

Incoming

1.

10.

11.

14 December 2025 at 18:00 - Christian Head Carpark to be swept and relined. Cars will be
leafleted beforehand during this week. Work will be carried out by the Highways Agency.

Still awaiting price for Visitor Centre leak at base of external stairs minor works (repointing)
advised.

Clearance works on the last boundary of Stenkrith (to the adjacent field have been completed.
However, rain has stopped play as regards fencing works. Progress is expected in the spring
when hopefully frost will make the ground better able to bear the necessary equipment.
‘Possessory Title’ granted by the Land Registry as follows: Cloisters, CU343702; Market Place,
CU343700; Silver Street Gardens, CU343701 because title has been registered on the basis of
adverse possession. Correspondence exchanged with Kilvington’s over that part of the land at
Silver Street in the scheme to be transferred to KSTC from W&F — Savills instructed by W&F over
a year ago. No response to recent exchanges. | will continue to chase. In 2037 the council should
review these titles and consider whether to apply for ‘Title Absolute’. It is expected that the
holding of Silver Street gardens will be by means of two separate titles. The Asset register will be
updated.

When W&F sign off the footway lighting transfer agreement, | will remove the lighting columns
from our insurance schedule and revise the Asset Register. | expect to see a reduction in the
Council’s insurance premium.

10 December 2025 Security Review of Local Links to be completed with Cumbria Police (Counter
Terrorism) to inform review of facilities/provision at Local Links following the Management Cttee
Meeting on the 6 November.

HR Consultation update (Just People HR) was instructed on the 3 December 2024. No action has
been taken on the basis of that instruction though their quote was approved. | have been
following it up and have found that the consultant we used is now operating a ‘sister’ agency. A
meeting has been scheduled for 15 December to pick up where we left off.

Tree works at Silver Street Gardens have been consented 18 November 2025 and completed 26
November 2025

Cumbria Clock Company advised of remaining funding £580 available for the maintenance of the
church’s clock.

An extension of time has been sought for the council’s response to the Screening Application at
Fletcher Hill Park (KS13). | have not received a reply.

Recipients of the Brittleton Bursary have been signposted to other more substantial sources of
support.

Updates from the last meeting

1.
2.
3.

JPC004/25 Annual Return to the Charity Commission submitted 15 November 2025

25/119 Council Plan 2024 2027 updated as reviewed 19 November 2025

25/117 Email address set up for the Chairman chairman@kirkby-stephen.com 18 November
2025
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25/116 Community Governance Review | response submitted 24 November 2025 — meetings
and parishes emailed Waitby, Nateby, Hartley & Kaber are all opposed to the idea of any kind of
merger with Kirkby Stephen.

25/114 Email to councillors regarding meetings.

25/106 Correspondence exchanged with a member of the public regarding war memorial after
participation in the 11 November meeting.
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