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M Ordinary Meeting (Minutes)

Kirkby Stephen Town Council, Local Links, Vicarage

KI R K BY S T E P H E N Lane, Kirkby Stephen, Cumbria, CA17 4QX

TOWN COUNCIL

Online www.kirkby-stephen.com

27 January 2026, Ordinary Meeting at Local Links at 18.45.
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25/192

Attending.
Clirs. P Richardson, S Lancaster, A Waite, D Thornton, A Birtles, G Wren, & C
Barnes (Clerk).

2 members of the public attended.

Public Participation
None

Westmorland and Furness Councillors Participation (Clir Waite)

Cllr Waite had circulated a report which was noted.

Westmorland & Furness Council has passed a resolution in favour of maintaining
access by slip roads tabled by Cllr Waite at its meeting on the 22 January and will
be writing to government encouraging the use of slip roads at J38.

Participation of the Police.

None. ClIrs noted that PCSO Fiona Graham would be holding a ‘Police Desk’ at
1:00pm at Local Links tomorrow and that Supt. Paddy O’Hara would replace Dan
St Quintin as ‘Gold Commander’ for the Appleby Fair

Apologies & Welcomes.
Apols. Cllr Murray (personal reasons), Clir Taylor (travel)
Welcome to two members of the public.

Declarations & Dispensations.
None.

Exclusion of Press & Public.
It was resolved that Press and Public would not be excluded from discussion of
any item.

Minutes.

The Chairman was AUTHORISED to sign the minutes of the following meetings as
a true record with all recommendations APPROVED as follows:

1. Draft Minutes Ordinary Meeting 16 December 2025

2. Draft Minutes of the Planning Committee 8 January 2026

3. Draft Minutes of the Extraordinary Meeting 13 January 2026

4. Draft Minutes of the Finance Committee 19 January 2026

Tel. 017683 74854 | clerk@kirkby-stephen.com |
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25/193 Tebay Gore carriageway closures M6 and Slip Roads Protest.

1. CliIrs noted the minutes of the extraordinary meeting held at the upper Eden
Rugby Club on the 13 January and attended by over 140 people - all
councillors had been present.

2. The protest in the Market Square on the 17 January had produced coverage
as follows: 24 01 2026 Cumberland & Westmorland Herald, 24 01 2026 Daily
Telegraph, 25 01 2026 Westmorland Gazette, BBC Radio Cumbria and BBC
Look North had covered the event & story at length 19 01 2026 and other
press was expected.

3. Councillors were shown a photograph taken outside 10 Downing Street today
showing the petitions gathered in the area being presented by the Member
of Parliament and representatives of local business. The MP was known to
have met with representatives of the Department for Transport earlier today.

4. Thereis a total of 2,891 signatories on 26 January 2026 for the petition raised
by Kirkby Stephen Town Council, the number of signatories for other
petitions is approximately 7,000. The petition remains open. Councillors had
been circulated with documentation of all petitioners’ comments illustrating
the extent of public feeling which runs to 105 pages.

5. The Chairman had written again to the Secretary of State for Transport, Heidi
Alexander; as well as the Parliamentary Under-Secretary, Department for
Transport, Simon Lightwood and Tim Farron MP. Letters would be circulated
to councillors.

25/194 Clifton Rail bridge M6 Diversions
Councillors worked through a questionnaire on the effectiveness of traffic
management associated with closure of the M6 to replace the Clifton Rail Bridge.
Overall, it was agreed that the process had been approached openly and
genuinely attempted to minimise disruption.

Additional Feedback was given as follows:

1. Leafleting although good could have achieved wider coverage.

2. Clearer and simpler signage would have been helpful.

3. Could the ‘lessons learned’ be applied to local roads during the closures of
the motorway carriage ways in the Tebay Gorge 2027 2031 see 4 & 5.

4. The permit system could have been better developed and improved. It was
felt that many had not realised that the permit was part of the leaflet.

5. Infuture could Sat Nav providers be uploaded with closure information that
would assist drivers in navigating routing them away from certain ‘local’
roads?

6. It was agreed that the timing of the works had been effective in minimising
disruption and that despite some issues disruption had been well mitigated.

25/195 Thursday Market
Clirs Wren & Birtles agreed that ‘ambiguity in’ [the Food Act 1984] ‘prevented
them from arriving at a conclusion’ as to whether the council could change the
date of the market to Thursday as a ‘Market Authority’.
Councillors AGREED that they would therefore proceed with the byelaws as
originally proposed and respond to Ministry of Housing, Communities and Local
Government to that effect as it was they who had asked the question regarding
the council’s ability to act as a ‘Market Authority’.
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Market Place

Clir Waite had been asked a question by a resident as to the future of the Market
Place pole which was said to be an eyesore. The Chairman countered that it was
useful in supporting the new Christmas lights. Clir Wren spoke in favour of the
removal of the pole.

The physical condition of the Market Place paving opposite the Cloisters arising
from vehicle movements was also mentioned and repairs continued to be
required. The proposed closure of parking bays outside the Pennine Hotel had
been discussed after Westmorland and Furness had consulted the council just
before Christmas. They would be circulating updated designs shortly. The Clerk
had responded to Westmorland and Furness suggesting that these issues
including measures to protect the Cloisters and War Memorial from vehicle
strikes might be jointly considered across both the highway (including
pavements) and the Marketplace/Cloisters owned by the Town Council. He had
discussed the matter informally with a Highways Officer. The idea of jointly
commissioning design/concept work for the improvement of the public realm in
this area had been discussed. This might include the use of the pavement outside
the Pennine Hotel/Sleddall House to remove pavement to make room for a bus
stop following the removal of carparking spaces. He had suggested that
preliminary consultation directly with affected residents and businesses would be
appropriate before drawing up plans and consulting with the public. The
opportunity should be taken to renew and improve CCTV provision. It was felt
that a professional design review of all these matters would be a better approach
rather than dealing with each issue in an ‘ad hoc’ manner. A concept design
based on a partnership approach with public support could help position these
works in a pipeline for future funding of public realm improvements in much the
same way as the concepts for the improvement of Silver St Gardens had secured
UKSPF investment. Councillors agreed that this idea could be explored further
with W&F with a view to whether a partnership approach might be developed.

Portfolios | Community Planning

1. CllIr. Birtles updated the council on the Upper Eden CIC and Visitor Centre.

2. A new director had been appointed and would be taking on financial
responsibilities.

3. Asurvey of the volunteers had been compiled. Volunteers felt that the Visitor
Centre could be a nice place with a good atmosphere but that some tidying
up internally was required. This would be a priority for the Centre Manager
and volunteers.

4. CliIr. Birtles confirmed that rent had been paid for the year in full in January.

5. The cycle shop had not been occupied since the completion of improvement
works at the end of March. The UECIC would review the use of the first floor
and going forward would need to consider reviewing its business model.

Portfolios | Travel & Transport

1. ClIr Waite tabled a travel and transport report. Appended.

2. Aletter of complaint had been sent from the council to Stagecoach regarding
the performance of the 563 buses.

3. Westmorland and Furness have asked for a service quote for a Sunday 563
service. If Westmorland and Furness do fund this service Cllr Waite suggested
that a ‘guarantee proposition’ could be developed with partner councils for a
Saturday evening service. Saturday use has already been encouraging, and
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Sunday use could be also. The draft budget included a provisional
commitment of £2k to the existing reserves held for transport initiatives. That
would allow the development of a guarantee fund together with other
councils. As the Town council was not due to meet until March. It was agreed
that ClIr Waite would work up this proposition with partner councils keeping
members appraised.

4. Train service data showed improvements details are in the report appended.

25/198.3 Portfolio Town Council Admin

1. Councillors were advised that Chris Cheatham had withdrawn his candidacy
for the casual vacancy owing to work commitments.

2. Asecurity a survey of the Local Links building had been undertaken by
specialist police the detailed report would be shared with the Local Links
Management Group.

3. Feedback had been given to JPAG regarding audit matters. The emphasis of
the feedback had been that it would be unwise to adopt procedures which
were not proportionate to smaller councils. It needed to be acknowledged
that there were difficulties in procuring the services of suitably qualified
auditors.

25/199.4 Newsletter.
The clerk would circulate contact details for the editor with a view to the March
newsletter being worked up.

25/198 Finance
1. A schedule of receipts payments & transfers up to the end of December 2025
to include forward approval ‘in principle’ of regular/budgeted payments,
Salaries, PAYE & NIC was APPROVED.
2. Bank reconciliations at the end of December 2025 with a balance of
£151,620.16 was APPROVED.
3. The 3™ Qtr. Budget Monitor was APPROVED.

25/199 Budget 2026 2027
1. The Draft Budget 2026 2027 was APPROVED following the budget briefing
18:00 21 Jan 2026.
2. Councillors NOTED Section 137 expenditure (grants) budgeted at £13,051 in
the 2026 2027 draft budget and an underspend in the calculated s. 137
allowance of £4,882 based on the 2026/27 s. 137 rate of £11.60 and an
electorate of 1546, The total available s. 137 limit was £17,934.

25/200 Precept 2026 2027
1. The Clerk was AUTHORISED by majority vote (5:1) to raise a precept in line

with the approved budget of £99,839. Councillors debated whether they
should again use the general reserve to reduce the precept. The council had
set a deficit budget in previous years in this way, but it was agreed that this
approach should be taken this year. The precept was increased by 3.22%, the
CPI for the year to December was 3.4% meaning that the increase in the
precept was marginally below inflation. The retendering of the Mowing and
Maintenance Services and employment matters meant that there was some
uncertainty in the year ahead.
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2. Councillors noted the impact on a ‘Band D’ household would be as follows:
Council Tax (Band D) | 2026 2027

Precept 99,839.32

Band D Precept KSTC £132.98
Percentage 3.22%
Annual Increase/Decrease £4.15

Clerk’s Report
The Clerk’s report was noted without comment.

Next Meetings

1. 29 January 2026 Planning Committee

2. 10 February 2026 Finance Committee (cancelled)
3. 12 February 2026 Planning Committee

4. 26 February 2026 Planning Committee

5. 5 March 2026 Planning Committee

6. 10 March 2026 Ordinary Meeting

Note No Ordinary Meeting in February

Items for future agendas
None
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Appendix 1
Report of the Westmorland & Furness Councillors January 2026

Westmorland & Furness Council Budget

The government has revised the formulas that are used to calculate the amount of grant that they
pay to local authorities. They have increased the weighting given to deprived areas and reduced the
weighting given to rural areas. Westmorland & Furness Council is therefore facing a significant
reduction in its grant. Savings of £12million must be made in 2026/27 and savings of £43million must
be made by 2028/29. The budget will be agreed at the Full Council meeting in February 2026.

M6 Bridges and Junction 38

We are continuing to work with Tim Farron MP, parish councils, local businesses and local people to
argue that J38 should remain open in both directions throughout the planned works to replace the
M6 bridges in the Tebay gorge. On 22nd January, Westmorland & Furness Council passed Adrian’s
resolution calling for J38 to be kept open in both directions throughout the works by installing
temporary slip roads, following which the Leader of the Council has written to the Secretary of State
and the Chief Executive of National Highways. On 28th January, Adrian will be attending a meeting
of the stakeholder group where National Highways will respond to the BWB report that advocates
the construction of temporary slip roads at J38. We will continue to campaign and will continue to
keep the Town Council informed.

Buses

The Council is going out to tender for bus routes for 2026/27. This includes the 563 Kirkby Stephen
to Penrith service (weekdays and Sundays), the 571 Kirkby Stephen to Kendal via Tebay service, the
572 Kendal to Barnard Castle service and a potential new 564 Kirkby Stephen to Kendal via Sedbergh
service. As Cabinet Member for Transport, John has been responsible for this.

Westmorland & Furness Way

As Cabinet Member for Active Travel, John has announced a new long-distance walking route that
will celebrate the geography and spectacular scenery of Westmorland and Furness. The
Westmorland and Furness Way will run for 120 miles, linking Alston in the north and Furness Abbey
in the south and is scheduled to launch in Autumn 2026. The trail can be divided into sections or
tackled as a long-distance challenge, taking an estimated eight to seventeen days to complete. It is
hoped it will prove popular with walkers of all abilities, helping improve health and wellbeing,
attracting people to the area and boosting the economies of communities along the route. The six
main sections of the Westmorland Way include: ¢ Section 2: Milburn to Kirkby Stephen “Following
the Eden” (23 miles, taking an estimated 2 to 3 days). ® Section 3: Kirkby Stephen to Sedbergh
“Exploring the Dales and Howgills” (16 miles, taking an estimated 1 to 3 days). It is hoped that the
route will be used by residents and will also attract visitors to Kirkby Stephen.

Member Locality Grants

All Westmorland & Furness councillors can award member locality grants to support worthwhile
projects in their wards. John and Adrian each have £500 that we must award over the next couple of
weeks. We would be very pleased to hear if Town Councillors know of any projects that need
support.

Refuse Collection

The new refuse collection arrangements will be phased in over a period in different areas, and
details about how that will be done, when and what will happen to existing containers will be
communicated with residents when their area is ready for the roll-out. The Council is currently
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working through the mobilisation plan and are currently looking at the procurement of bins and
vehicles and working with contractors in the Eden area. They will: ¢ Start engaging with residents,
town and parishes as we have a defined timetable of events. ¢ Logging concerns and queries and
have a plan for communicating with residents, members and other stakeholders.

Appleby Horse Fair
Two more drop-in sessions have been arranged in advance of the Appleby Horse Fair. These are on
16th February 2026 and 22nd April 2026. Adrian and J
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Appendix 2
Public Transport Update Adrian Waite January 2026

Buses

Westmorland & Furness Council have agreed to go out to tender for bus services in 2026/27

as outlined in my joint report with John Murray. This includes the proposed new Sunday 563

service between Kirkby Stephen and Penrith but does not include any additional 563 services
on Saturdays.

| was contacted by David Rich of Stagecoach on 19th January 2026 as follows:
“I plan to have something to you this week.
I had prepared the information to send to you before Christmas; however we entered a
period of scheduling uncertainty for our Penrith operation which meant | wasn’t in a position
to commit to the timetables prepared.
We unfortunately have had to change our usual Summer plans due to current closure of
Kirkstone Pass, which has had a knock on impact across our entire Summer schedule in the
Lake District.
In addition, we operate some tendered services for Westmorland & Furness Council which
are due to reach contract expiry in March and therefore may be operated by a different
operator from that point depending on procurement processes.
Due to the small size of Penrith, it is quite complex for us being a small operation there, and
we have to plan in advance due to the need to balance timetables operated by our Penrith
staff with our ability to sensibly create duties and rotas for the number of staff based there,
so we need to ensure that it all works before committing to the exact timetable.
We’re starting to get a bit of certainty now around what that looks like so will add the
Sunday service into the mix.

However, | did not hear from him last week and have chased him up again.

On Saturday 17th January | was pleased to see that 27 people (and a dog) boarded the 563
for Penrith at 18.21. More passengers than usual and further evidence of the

success of the service. On 24th January | asked some of the passengers how much they had
spent in Kirkby Stephen and found that their average spend was over £30 mainly on hospitality,
but also in other retail outlets. | am aware that | had a limited sample, but if the Saturday 563
is bringing 100 people a day into Kirkby Stephen and they each spend over £30 that is an
additional £3,000 put into the town’s retail economy each week or £150,000 a year!

It occurs to me that, if Westmorland & Furness Council were to fund the Sunday service, it
may be appropriate for the Town Council to consider funding an additional evening bus on a
Saturday. | would like to suggest that | ask Stagecoach for a quote for this service as well as
the Sunday service.

Trains

The performance statistics for the Settle-Carlisle line in December 2025 were as follows:
¢ Cancellations 6.4% (1.3% in November) — mostly due to the pre-emptive weather
cancellations on 14th & 15th December.

e Late running — ten minutes or more 14.5% (25.2% in November)

¢ Late running - thirty minutes or more 3% (4.5% in November)

¢ Truncation (usually at Skipton) 0.4% (2.8% in November)

¢ Short-forming 20.4% (33.5% in November)
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