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M Ordinary Meeting (Minutes)
KI R K BY S T E P H E N Kirkby Stephen Town Council, Local Links, Vicarage
Lane, Kirkby Stephen, Cumbria, CA17 4QX
TOWN COUNCIL Tel. 017683 74854 | clerk@kirkby-stephen.com |

Online www.kirkby-stephen.com

10 March 2026, Ordinary Meeting at Local Links at 18.45.

Attending. Clirs. P Richardson, A Birtles, S Lancaster, A Waite, A Taylor, G Wren,
D. Thornton, J. Murray & C Barnes (Clerk).

4 members of the public attended.

25/217 Public Participation
Paul Askew of Encounter Eden spoke: Encounter Eden is in the process of
refurbishing the old ballroom at the Kings Arms, which will be renamed ‘The Loki
Centre’. This will open at the Easter rally, holding ‘pop-up’ exhibits and making
loos available. There will be a ‘show and tell’ and hopefully an opportunity for
people to engage with and respond to plans for the Kings Arms and Encounter
Eden’s other projects over the Easter weekend. A visitor map was in preparation,
and a proof was shown to the meeting. Encounter Eden were involved in two
mapping projects; one was print based and the other was a phone-based map
application. Paul Askew was involved in the launching of a ‘Community Orchard’
at the Cricket Club. Fruit trees bearing the names of school leavers were being
planted and thanks were due to Westmorland and Furness Council for their
backing of this initiative. The planting event would be held on the 24th of March.
Encounter Eden would be contributing to the ‘Loki Festival’ in May and Encounter
Eden were exploring cultural ties over Viking Heritage with organisations in
Aarhus in Denmark where the only other known Loki sculpture was to be found.
There had been positive coverage of an outdoor learning centre meeting in the
local paper and magnificent support from potential institutional stakeholders
including the Yorkshire Dales National Park, Eden Rivers Trust, various
universities, Rotary... and many others.
A call was made to emphasise the availability of free parking in Kirkby Stephen
together with the better enforcement of a 2 hour stay.

25/218 Westmorland and Furness Councillors Participation
Clir Waite spoke briefly to a report circulated with the agenda. Cllr Waite
commented that a report on parking was in preparation and that disc parking in
the town centre had been suggested to traffic planners for consideration and
public consultation. A resident asked whether residents permits would be
available to those who lived in the Town Centre.

25/219 Participation of the Police
A Police Desk would take place at Local Links on the 30™ March.

25/220  Apologies & Welcomes
The Chairman welcomed members of the public to the meeting.
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Declarations & Dispensations
None.

Exclusion of Press & Public

It was resolved that Press and Public would be excluded from discussion of
(Agenda item 18 Staffing Matters) on the grounds that publicity would prejudice
the public interest by reason of the confidential nature of the business.

Minutes

The Chairman was AUTHORISED to sign the minutes of the following meetings as
a true record and all recommendations were APPROVED.

1. 27 January 2026 Ordinary Meeting

29 January 2026 Planning Meeting (cancelled)

12 February 2026 Planning Meeting (inquorate)

17 February 2026 Extraordinary Meeting

26 February 2026 Planning Meeting

5 March 2026 Planning Meeting (cancelled)

ouhkwnN

South Road Waiting and Parking Improvements, Priority give way and marked
parking bays

Three schemes had been presented with option two (circulated with the agenda)
noted as Highways preferred option. Clir Murray spoke to say that he supported
option two as presented and noted that it could be evolved to deliver option
three if more was required to improve the situation.

Works would be delivered this spring. After some discussion of whether a trial
scheme was needed, Councillors gave unanimous SUPPORT to the delivery of
option two. The Clerk would feed back to W&F Officers.

20-mph speed limit proposals

W&F were consulting on proposals developed from Kirkby Stephen’s response to

the 20-mph proposals back in 2024. The consultation had shown support for a

scheme in Kirkby Stephen and a proposal had been made to the Highways

Authority. The Highways Authority had suggested specific minor changes after

the proposals had been examined by engineers.

Councillors AGREED that the scheme should proceed but RECOMENDED that:

1. The 20-mph boundary be extended further along the Soulby Road C3069 to
beyond its junction with Hobson’s Lane to include the entrance to both
Academy Close and Hobson'’s Lane. (54.477217, -2.354473)

2. The 20-mph boundary be extended to a location on Hartley Road C3079
(54.476221, -2.345919) beyond where a footpath joins the road to the Cricket
Ground and potentially a road bridge might be installed to facilitate vehicle
access to the cricket ground in the future.

3. Councillors noted that as the parish boundary was drawn along the river this
part of the scheme would fall with Hartley Parish and Hartley Parish would
need to be formally engaged with and consulted.

The clerk would feedback to W&F Highways officers
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25/226 M6 carriageway closures 2027 2031

1. The Chairman reported that Conservative Shadow Transport Minister Richard
Holden had attended a meeting at Tebay in connection with the closure of
Junction 38 and promised to raise the issue in Parliament. It had been a good
meeting with a positive outcome. He had offered to work with the MP’s for
Westmorland & Lonsdale and Penrith and Solway. Clir Waite supported the
principle of cross party working to achieve progress with the implementation
of slip roads at J38 for the duration of the carriage way works 2027 to 2031.

2. The Clerk had received correspondence from the Stakeholder engagement
group clarifying the issue of whether information shared in the meetings
could be shared. Highways England had undertaken to highlight in each
meeting which information could NOT be shared. The clerk would circulate
the minutes of the meetings to Councillors.

3. Councillors noted the reply received from Simon Lightfoot MP. Minister for
Roads and Buses to the Chairman over concerns about the impact of the
closure of Junction 38. The reply was a standard reply on the same template
as that received by many others.

25/227 War Memorial
Resident Peter Lewis of the Upper Eden History Society had established that
seven people were missing from the roll call of war dead of those who had died in
service of the country in the First World War as read out on Remembrance Day.
He had approached the church to ask that they be included.

The War Memorial had been erected following the establishment of a committee
for the purpose and refurbished in 1966 after damage. However, there were no
minutes of the committee to refer to that would establish what the criteria for
inclusion on the memorial were. The memorial was a grade two listed structure
(1457753) and was owned by the Town Council. It was situated within the
curtilage of the Market Place.

It was said that under the War Memorials (Local Authorities’ Powers) Act 1923.
Local councils could repair, maintain and, if needs be, amend memorials.

Mr. Lewis suggested that the roll call of those who had died should be amended
to include the seven missing names when read out and that the names of those
not currently included on the memorial might be added to it. He also suggested
that the Town Council might take control of the provision of the service and
ceremony as it was a civic memorial and function. Councillors discussed whether
other conflicts should also be included without resolving the matter.

Cllr Murray proposed that a War Memorial subcommittee be appointed. It was
AGREED that CllIrs Taylor, Waite and Thornton would carry out this function and
report back to the council, liaising with Mr. Lewis as necessary.

25/228.1 Portfolios | Highways Travel and Transport
1. Cllr Waite reported that W&F was engaged in tendering exercise that could
see the 563-service improved and extended to include a Sunday service and a
Saturday evening service. Appleby Town Council had offered support to a
guarantee fund if the tendering resulted in no progress to the extension of
the service. Support was also offered by Brough.
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2. The clerk was asked to FOLLOW UP on the letter of complaint written to
Stagecoach which had not received a reply.

3. Train service performance was as follows: Cancellations 2.89%, Part
cancellation 3.62%, Delays >10min 14.47%, Delays >30min 4.47%, Short-
formed 6.38%.

25/228.2 Portfolios | Economy & Community
The clerk reported on a Teams meeting convened yesterday to discuss matters in
the Marketplace, including protection of vulnerable structures (Cloisters and War
Memorial), Traffic, Pole, Bus Stop and other matters. The idea was to explore the
potential for joint working.
The Clerk’s conclusion was that the potential for joint working was limited and
that the remaining time of the council to 2027 would be better spent on the
delivery of the remaining council plan. Cllr Murray was optimistic that the ‘seeds
of collaboration’ had been sown. The clerk would write up the notes of the
meeting and circulate them.

25/228.3 Portfolios | Property Open Spaces and Parks
A damaged seat in Edensyde was reported. Minor repairs to stonework were
required.

25/228.4 Portfolios | Jubilee Park

1. Cllr Wren was researching a policy on plaques for dedicated seating and
would revert to the council in due course. A quote for handrails had been
received and would be reviewed by the working group.

2. Clir Taylor had been approached over the possibility of incorporating adult
exercise equipment at Jubilee Park. ClIr Lancaster had received advice
confirmed by manufacturers and installers that such equipment was not
used. Other councillors corroborated this. It was also felt that Jubilee was
best managed and presented as a Naturalised Environment.

25/228.5 Portfolios | Events
Plans for the Easter Rally were well in hand and there was a great deal of interest
amongst those planning to attend.

25/228.6 Portfolios | Children and Young People
The Evergreen Community Trust would meet on the 12 March.

25/229 Finance
1. A schedule of receipts payments & transfers up to the end of January and
February 2026 to include forward approval ‘in principle’ of regular/budgeted
payments, Salaries, PAYE & NIC was APPROVED.
2. Bank reconciliations at the end of January & February 2026 with a balance of
£141,847.55 (February) were APPROVED.

Clir Waite had inspected the accounts to date and had no concerns to raise.

25/230 Asset Register
A summary Asset Register had been circulated with the minutes and a detailed
spreadsheet version circulated to councillors ahead of the meeting. Clir Murray
had raised several questions with the Clerk regarding the coverage & ownership
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of such items as the Charter Stone (Property of W&F) and the Horse Measuring
Stone (Property of Kirkby Stephen Town Council) but following these enquiries
had no concerns to raise.

Councillors APPROVED the Asset Register with a Proxy Valuation of £24,675 and
an insurance valuation of £1,104,617. Footway Lights were still on the register
but completion of the transfer was anticipated later this month.

25/231 Mowing Tenders
Councillors had reviewed quotations for mowing circulated by email with the
agenda. Four requests for pricing had been issued but just two tenderers had
responded. One with a year long calculated value of £13,110, £2 more than the
previous year for the 2026 2027 season and another with a year long calculated
value of £4,500. Councillors were not convinced that the lower estimate could be
relied on. It was noted that the quotation had been revised after circulation with
the agenda with an uplift of 10% following this week’s increases in fuel costs.
Financial Regulations state: ‘The council shall not be obliged to accept the lowest
or any tender, quote or estimate’.
The Clerk was authorised to offer the work to the higher of the two quotations.

25/232  Safeguarding Policy
The draft policy was APPROVED subject to the inclusion of the following wording:

‘Serious concerns or immediate safeguarding required.

Where there are serious safeguarding concerns or a child/vulnerable

adult is in need of immediately safeguarding. Please first follow the below

actions yourself before also following the procedure for reporting

contained in this policy.

1. Ifyou have serious safeguarding concern about a child that is in an
emergency, please call the police immediately on 999.

2. If you have a serious concern about a child or young person that
requires immediate attention, please call the Westmorland and
Furness Safeguarding Hub on 0300 373 2724.’

25/233 Clerk’s Report.

1. The actions of Police in their recent raid (19 February) on the Mini Mart in
Walton’s Yard and seizure of a vehicle found to contain illicit tobacco
products in the Market Place (2 March) were encouraged and commended.

2. Cllrs discussed the rough drawings for backing the benches at Silver Street as
proposed by the contractor who had quoted the railings at Jubilee Park. The
principle was approved to be worked up and installed. Additional seating was
discussed with an aspiration that installation could be achieved by Easter.
There was no consensus over the type of benches.

3. There would be a meeting of the Local Links Management Group on the 13t
April at 10:00am.

4. Councillors expressed frustration with the slow pace of progress in respect of
the change of Market day. Holding correspondence had been received 26 Feb
from the Ministry of Housing Communities and local government following
the council’s decision to proceed with byelaws. (25/195, 27 January 2026).
Consultation over fire risks as requested had been completed.

5. RSVP’s the Clerk expressed some frustration that the practice of RSVPing was
not being observed. It was hard to predict what public participation would
be. The public had a right to attend/observe/participate at Town Council
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meetings and did not need to give notice, but it would be a helpful courtesy if
they would RSVP to facilitate a change to a larger venue if this was required.
The extraordinary meeting held on the 17 February had been particularly
problematic in terms of accommodating those attending in Local Links

Calendar of Meetings

Subject to the amendment of Tuesdays for the following Thursday for Planning
Meetings the draft calendar circulated with the agenda was adopted. The clerk
would circulate a revised list of dates.

Dates of Next Meetings

1. 19 March 2026, Planning Meeting
2. 9 April 2026, Planning Meeting

3. 7 April 2026, Finance Meeting

4. 14 April 2026, Ordinary Meeting

Future Agenda Items
None.

Staffing Matters | Confidential Minute.

<ends 21:30>

Chairman’s Initials/Date



