KIRKBY STEPHEN

TOWN COUNCIL

Explanation of Significant Variances between 2024 2025 and 2025 2026.
Monday, 27 April 2026

Box 3 | Total other receipts

In the year 2025-26 the council did not receive a budgeted payment of £5,000 from Westmorland and Furness
Council under a historic service level agreement with the authority. The amount has been invoiced but the
accounts are prepared on a receipts and payments basis, and the sum is not included in these figures.

In addition, the council spent £3,833 less on grants (section 137) because of budget planning and from a lower
than anticipated round of applications for small grants.

Taking this into account the underlying figure for box 3 in 2024-25 is £38,296 and for 2025-26 £32,656. The
underlying variance is £5,640 or 14.73% which is just under the threshold of 15% that would normally require

explanation.
Box 3 ‘Other’ 2025-26 23,823
Un paid invoice (W&F SLA) +5,000
Reduction in Grants +3,833

32,656

Box 6 | All other payments

In the year 2024-25 the Town Council spent an unusually high £25,626 from restricted & earmarked reserves
against this year’s £10,114 a difference of £15,512 relative to the 2025 26 year. Expenditure was made
principally in the Assets Reserves in 2024 25: to improve the condition of legal title to the council’s property
assets, to a programme of works intended to address the risks to public paths in the council’s parks arising from
ash dieback disease and to seed fund capital works associated with improvements at Silver Street Gardens and
the Upper Eden Visitor Centre amounting to total one off expenditure from the Asset Reserve of £20,809 in
that year.

In addition, the council disbursed £4,184 in 2024 25 from its transport reserve to a financial guarantee for a
local bus service, some of which represents a reimbursement of the council’s partners for their unused
contributions to this fund.

The remainder is accounted for by costs for the maintenance of Church Clock for which the council holds a
reserve originating from public contributions for the purpose.

There was also a decline in recovered VAT from an unusually high £5,431 in 2024 25 to £2,259 in 2025 26 a
difference of £3,172.

Taking this into account the underlying figures for Box 6 are in 2024 25, £55,187 and in 2025 26, £50,321 an
underlying variance of £4,866 or 8.82% which is less than the threshold of 15% that would normally require

explanation.
Box 6 ‘Other’ 2024 25 73,871
Difference in Restricted and Earmarked Reserves -15,512
Reduction in Vat recovered -3,172

55,187
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