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M\Mﬂf Town Meeting (Minutes)

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y S T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com | Online
TOWN COUNCIL www.kirkby-stephen.com

19 May 2026, Town Meeting at the Masonic Hall at 18:45.

Attending. Clirs. P Richardson, S Lancaster, A Waite (W&F) late arrival, D
Thornton, A Taylor & C Barnes (Clerk).

Apologies had been received from Cllrs Wren, Birtles, ] Murray (W&F)

5 members of the public attending.

26/041 Welcome & Chairman’s report
The Chairman opened the meeting and welcomed everyone. He gave a brief report of
the year and looked ahead as follows:

Members

Kirkby Stephen Town Council has 9 councillors ,1 of which remains vacant following
the resignation of Clir Maurice Hall in July 2025 for health reasons. We wish Maurice
well and thank him for his contribution to the council. We still have a vacancy.
Anyone over 18 is free to apply.

Councillor Richardson thanked all councillors for their commitment to the Council
through the year.

Council Meetings

1. 14 full council meetings have been held this year including the Annual Meeting,
Town Meeting and unusually 2 Extraordinary Meetings.

2. 248 members of the public have observed and participated in full council
meetings during the year.

3. 21 planning committee meetings were held (roughly every fortnight throughout
the year) This committee considered and suggested recommendations to the
planning authority over 23 planning applications. The committee has also helped
form the council’s response to the emerging local plan (W&F) and new design
code (W&F). The council convened an extraordinary meeting of the full council to
consider the Gleeson Homes application adjacent to Faraday Road and provide
an opportunity for the whole Town to respond.

4. 2 meetings of the finance committee have been held.

Grants

Last year 25/26 the council made grants as follows.
Jubilee Park Charity, £3,000.

KS Joint Burial Committee, £2,446.

Evergreen Community Trust, £1,500.
UECIC/Visitor Centre, £250.

Easter Vehicle Rally (KSTC), £1,000.
Defibrillators, £70.

Westmorland Dales Bus, £250.

British Legion, £35.

O N Uk WNRE

And will support all these organisations and events in the same way again in 2026 27
the last year of this council.
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Kirkby Stephen’s Small Grants scheme had an allocation of £3,000 for Kirkby
Stephen’s organisations in 2025/26 but only £850 was paid to organisations under
that scheme. This year the council has allocated £3,000 again but has received no
response to its publicity from local organisations. This year we have set a deadline of
the 1 June for the receipt of applications. Details of how to apply are in the
Newsletters and online. The Guideline amount for applicants is £500 each. If you
have plan for something that would benefit Kirkby and its residents, we are keen to
support it!

What do we do?

1. Represent interest of the community. For example, recently over serious
concerns about the impact of roadworks including works planned at Junction 38,
the Appleby Fair and a large-scale planning application at Faraday Road.

2. Liaise with colleagues at W&F

3. Monitor progress against the council plan.

Highlights

1. The Lokifestival, A Viking invasion.

2. Progress with the Kings Arms project and field studies centre.

3. The impact of the Clifton Road Bridge replacement on South Rd. and Kirkby
Stephen. Well executed contingencies were put in place by the National
Highways — Well done!

4. A big welcome. To PCSO Fiona Goodman and PCO Benson Adams who were
making a great contribution to the area.

5. Asuccessful pump track event at Westgarth in May and again later in the
summer.

6. A very warm welcome to resident Steve Ellis. Joining the newsletter as editor.

7. A much-needed recognition of War Service and a possible update to the War
Memorial because of public participation in an ordinary meeting by a local
resident.

8. Ongoing work at Jubilee Park.

9. The completion of all works to upgrade the perimeter of Stenkrith Park.

10. A new water pipe along the A 685 and the ditching and bonding replaced.

Concerns

1. The Junction 38 protest in the Market Square in January made a big impact and
possibly more protests are needed if residents’ desire for access to be
maintained is not recognised by National Highways and government.

2. Highways Authority issues. Too many road closures with permitted work and
what is classed as emergency and unplanned work.

3. We look forward to a Cumbria Mayor and a new combined authority with the
role of Police Fire and Crime Commissioner being made redundant.

4. Stoneshot toilets, an ongoing issue of vandalism. An upgrade is needed.

5. Aservice level agreement for both the Visitor Centre and Evergreen Building are
needed both are ongoing.

And lastly, we need another willing and able councillor. Please get in touch!
26/042 Guest Speaker
EV Charging in Kirkby Stephen. Speaker ‘Cabinet Member for Highways and ICT’ Clir

Peter Thornton (Westmorland and Furness)

Councillor Thornton asked and then answered the rhetorical question.
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‘Why is The Highways Authority involved in providing EV charging because it doesn’t
sell petrol or diesel?’

The answer is that the Government has provided a grant of £3.2 million to the
Highways Authority to improve provision for residents and Westmorland and Furness
own, maintain and manage the highway where charging could be provided.

A member of the public, who worked as an energy consultant, spoke about their two
electric cars—an MG and a Nissan Leaf—both of which were charged outside their
home. They said they had been pressing the council for years to regularise this
arrangement. They said that her cars were charged at 6p per kWh, which worked out
as the equivalent of 20 pence per litre of fuel.

Councillor Thornton did not profess to be an expert on EV cars. But he thought it was
worth setting out that one kWh is equivalent to 4 miles. As with fuel, the amount of
electricity used translates directly into mileage, although charging speeds vary
significantly. A 7kW charger provides a slow charge, while a 300kW rapid charger can
add around 400 miles of range in about 20 minutes.

For residents, there are three charging options.
1. Homes with their own driveways can install a charger without planning
permission and benefit from lower domestic tariffs.
2. Public rapid charging, not currently available in Kirkby Stephen.
3. The option of overnight on-street charging on public highways

A change to planning rules was expected this summer, which would mean planning
permission would no longer be required to install a charge point on the street outside
a person’s own property. This raised the question of what residents on South Road
should do. Running cables across pavements is sometimes done, but it is not
permitted and is illegal if done unsafely.

The Highways Authority was conducting trials of a product called ‘Kerbo Charge’
(https://www.kerbocharge.com), which uses a slot in the pavement to allow a cable
to run safely from a house to a car parked on the street. The cost to a resident of
installing one of these in the pavement would be around £1,000, and the authority
had agreed to subsidise the first 300 applications by 50%. Details of the offer would
be announced in the summer.

There was also the option of installing charging bollards on the street. Three locations
in Kirkby Stephen would be considered, and the town council would be consulted at
the right time. Any driver with a suitable billing account would be able to use them to
charge their vehicle.

The chargers at Christian Head were due an upgrade.

Questions:

1. Arethere plans to bring fast chargers? It was hoped to replace and extend
the ones in Christian Head. Private provision of fast chargers was also being
encouraged. The Spar Garage opposite the cemetery or Johnston’s Garage
might install fast charges. Another location was the Co-op car park. All these
premises were not on the highway. The council favoured using a partnership
approach to securing charging locations.
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2. s there sufficient electricity to charge at 100 or 70 kilowatts in Christian
Head? The questioner’s car would charge at 90 kilowatts. But they could only
find this capacity 75% of the time. The capacity of the supplies to the
chargers would need to be assessed.

3. A member of the public said. That it was essential that there was fast
charging available in the town centre. Without fast chargers Kirkby Stephen
would remain a charging blackspot and would lose business from visitors and
tourists. It was noted that the needs of visitors should be at the heart of
planning for provision.

4. A member of the public pointed to the need for EV charging to be included
on car park signage.

5. Councillor Thornton noted that this was a pressing issue. Because in 10
years’ time under current plans it would not be possible to buy a new car
with a combustion engine.

Cllr Thornton was thanked for his participation.

26/043 Guest Speaker
Proposed changes to Council Services at Local Links, Library, Family Hub Manager,
Children’s Services and Town Council. Gayle Moore (Westmorland and Furness)

Gayle Moore spoke to a PowerPoint (appended) to introduce ‘Best Start’ and gavean  App. 1
overview of the family hubs and Healthy Babies initiative. These were underpinned
by Department for Education standards.

As a council, Westmorland and Furness had decided to stop commissioning these
services as they had in the past from Barnardo’s and instead provide them directly.

Previously these services had always operated as a ‘closed door service’ following
professional referrals. A shift would be made to make these services more accessible,
welcoming, visible in the community, and self-referring.

Practically, this would mean. That you didn't have to go to a doctor or specialist to be
referred. You could simply access the service. The general approach would be to
address local needs on a relationship building basis with greater public visibility and
approachability in welcoming spaces.

Discussions had taken place amongst building users at Local Links about making more
flexible use of the space. To facilitate children’s services/Family Hub use of the areas
currently occupied by the Town Council downstairs adjacent to the Library and Play
Area.

It was anticipated that partnership working with the library service on shared
activities would be enabled by this. The library would make more use of the entrance
Lobby and with the Hubs make more use of the whole ground floor to promote
events.

The Town Council would move upstairs to the smaller Meeting Room 1 reducing its
footprint in the building and the current (upstairs) Children’s Centre would become a
shared and hireable resource to hold meetings including council meetings where they
could be better accommodated. Town Council staff would operate on both floors.
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Questions were asked.

A member of the public noted the proposed use of volunteers in delivering services
and asked who would oversee their accreditation, training and supervision?
Ultimately the Hub would work to DFE standards and to the standards set by
relevant governing bodies.

How would these services reach the community?

There would be a new outreach team dealing with nurseries, preschools, and
playgroups. Local mum and toddlers and peer support parents and through
building stronger social circles/networks. For example, ‘Dad Matters’. A particular
example was given of how an individual had been supported to become a father
to a daughter (8) that he had been unaware of.

Gayle was thanked for her participation.

26/044 General.

Cllr Waite had returned from the Junction 38 stakeholder engagement group meeting

in Tebay and joined the meeting at 19.50.

Following a meeting with MP Tim Farron with a minister at the DFT. It had been

announced that:

1. the project would be paused for re-evaluation.

2. anew team had been appointed with instructions to manage communication
and dialogue with the community better.

3. Specific political instruction had been given to make the impact of the scheme on
the community a material consideration in the planning and scheduling of works.

Feedback from the MP had been that it had been important for him to be able to

demonstrate the strength of local opinion and he thanked the communities for all

their effort in campaigning and making the strength of local opinion clear. The re-

evaluation would specifically look at the issue of the proposed closure of the Junction

as previously planned with a view to examining how it could be kept open. Clir Waite

felt that there had been a big improvement in attitude from National Highways. The

Chairman had attended only the first part of the meeting in order to return to Chair

this meeting but had also taken the view that this was a positive development. He

had initially been a bit surprised to discover that National Highways had ‘bouncers’

on the door!

The manager of Kirkby Club spoke to encourage more businesses to open during the
run up to the Appleby Horse Fair. She felt that it was a mistake for visitors to see the
town closed for a week in June. She said that ‘we haven't got the problem that
Appleby has got’ and that at the same time there were tourists from all over the
world in Kirkby Stephen. Last year Kirkby Stephen had been particularly quiet. The
town, she said, had looked like it had during Covid. She hoped that businesses could
demonstrate more confidence to open after a few good years.

It was noted that businesses would have to double up on staff. That businesses do
not want to close. But the costs of operating were higher and potentially not worth it.

Cllr Waite made the point that what we don't want are criminals. But that that does
not mean we don't want visitors to the fair or otherwise!
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It was said that just one family group could cause significant problems.

A call was made for police presence to be maintained after the Thursday of the first
day of the fair. The chairman would raise this with Gold Command.

Councillor Taylor congratulated the club on their newly painted boards which were

welcoming and a big improvement on previous years.

<ends 21.30>
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Appendix 1.
Family Hub PowerPoint presentation, Gayle Moore.

https://www.kirkby-stephen.com/app/uploads/Kirkby-Stephen-Town-Council-Family-Hub-Powerpoint-
March-2026-Copy.pptx
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