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Please tick any of the following that
apply to you or your project.

None of these

Are you?

An organisation

If you are applying for an organisation
what is its name?

Encounter Eden CIC

Is it constituted?

Constituted

Contact Name (Surname, Forename)

Contact Address (Include Post Code)

Telephone

How much do you want?

£500.00

Are you applying for a grant on one
occasion or are you wanting a small
amount of regular funding (Maximum
term 4 years or until the council term is
finished)

One off

What is the total cost of your project?

£750.00

What other grants have you applied
for?

None

Do you have any other income?

Limited working capital in the CIC bank account

Do you expect your project to....?

Break even

If you make a surplus what will you do
with it?

N/A

What is your project called?

The Changing Hills (Part 1)

What are the benefits of your project,
Please tick all that apply.

Creates opportunities and supports initiatives for the residents of Kirkby Stephen that are
not, as a matter of course, funded by Kirkby Stephen Town Council, Enhances the profile
and/or reputation of Kirkby Stephen., Encourages tourism., Improves the Town’s prosperity
providing entertainment, recreational, artistic, and cultural opportunity, Supports and
encourages equality, diversity and inclusivity., Protects and improves the Town, the
environment, leisure and recreational community facilities, services and assets that
contribute to our quality of life and its attractiveness as a place to visit, Health and
Wellbeing




Describe your project in no more than
250 words

1. Aims. a. For visitors and community to celebrate local hill farming; b. Involve farming
community in EE initiative; c. Launch EE role in discussion about future of hill farming.
2. Themes. a. The traditional hill farm in SE Cumbria i. Self-sufficiency and the farm kitchen
ii. Families and co-operation iii. Mixed use: sheep, cattle and oats iv. Hay, lime and bracken
v. Sheepdogs, horses and ponies

b. 80 years on from WW2: the search for new sustainable systems; i. The idea of Natural
Capitalii. Balancing diverse interests iii. Finding a new model for financial and
environmental sustainability.c. Enjoying today’s products from the hills

i. Meat, milk, cheese, ice-cream, wool, etc

ii. The managed landscape for visitors to enjoy

iii. Diverse and abundant wildlife

3. Visitor Journey

a. Traditional mixed upland farm - little changed from the C18th (picture displays,
information panels and objects);

b. Enjoying the landscape and its harvest (pop-up local products shop and link to Visitor
Centre, and the Kirkby Stephen and environs Visitor Map and App).

4. Look and feel

a. Clean and contemporary;

b. Well-designed;

5. Assets

a. National Trust’s Shepherd photographic archive (JH Cookson 1942 at Riddings Farm,
Tebay)

b. Exhibition curation:

i. ex Tebay farmer, Hilary Wilson, co-author of ‘Hill Farming in a Bygone Era’, 2006

ii. Anne Taylor, Chair Upper Eden History Society

iii. Jen Toyn, Master’s degree in Cultural Heritage Management, York University

c. Exhibition opened by Emily Norton, Chair, Agricultural and Horticultural Development
Board https://ahdb.org.uk/Staff/emily-norton

Please tick all that apply and email
them as *.pdf to clerk@kirkby-
stephen.com

Bank Statement, Constitution, for constituted organisations, please send a copy of your last
set of accounts, Supporting materials




