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M Ordinary Meeting (Minutes)

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y S T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

TOWN COUNCIL

www.kirkby-stephen.com

9 June 2026, Ordinary Meeting at Local Links at 18:45

Tel. 017683 74854 | clerk@kirkby-stephen.com | Online

26/045

26/046

26/047

Attending
Clirs. P Richardson, A Waite (W&F), D Thornton, A Taylor & C Barnes (Clerk).
4 members of the public attended.

Public Participation

Members of the public attending wished to participate in discussion of items on
the agenda, and it was agreed that they would participate as these items came
up.

Westmorland and Furness Councillors Participation

Clir Waite spoke to an appended report.

Touching on:

W&F Finances and Budget Pressures, Household Waste Changes, Highways
news, Buses, Local Traffic consultations, Member Locality Grants, Loki Festival &
Appleby Horse Fair. Members had been circulated with an appended note
summarising concerns/observations raised in the Business Forum about the
build up to the Appleby Fair which would be considered by MASCG.

Access to Eden Community Engagement Officer

The ‘Access to Eden Community Engagement Officer’ introduced herself. She
had been appointed on an 18-month fixed term (three days a week) to develop
1.5 km of fully accessible path with ‘sensory trails’ and an associated
engagement programme.

No such trails existed currently in the Yorkshire Dales. She would be working on
the project in relation to Podgill and Smardale viaduct routes.

The work would be for the benefit people with physical and cognitive
impairments and was likely to result in 10 productions/events. Eg Guided Walks
and Way Markers.

Members welcomed the project and highlighted the opportunity to work with
the residents of Kirkby Stephen Youth Centre, Christian Head, Mill Gardens and
Stobars Hall. The existing work of Kirkby Stephen East Station with Dementia
and Autism groups and individuals was mentioned as an important link.

The clerk would forward contact details for the Community Newsletter and
Cumberland and Westmorland Herald.

The officer was thanked for their attendance.

App.1

App.2
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26/048 Participation of the Police
None

26/049  Apologies & Welcomes
J Murray, (Away)
S Lancaster, (Away)
A Birtles, (Work Commitments)
G Wren, (Work Commitments)

26/050 Declarations & Dispensations
Councillors were reminded of the need to observe the need to make
declarations when appropriate.
Clirs Taylor and Waite declared a non-pecuniary interest in a grant application
made by Encounter Eden CIC. Both had advised Encounter Eden.
Cllir Thornton declared a non-pecuniary interest in a grant application by the
football club which she had encouraged them to apply for.

26/051 Exclusion of the Press and Public
It was resolved that Press and Public would be excluded from discussion of
(Agenda item 10) Portfolios/Vandalism on the grounds that publicity would
prejudice the public interest by reason of the confidential nature of the
business.

26/052 Minutes
The Chairman was authorised to sign the minutes of the following meetings a
true record and approve all committee recommendations.

7 May 2026 Planning Committee (Cancelled)

12 May 2026 Annual Meeting

12 May 2026 Ordinary Meeting (Corrections agreed)

19 May 2026 Town Meeting (Corrections agreed)

28 May 2026, Planning Committee

4 June 2026, Planning Committee

ok wneE

26/053 Code of Conduct Complaints
Councillors had been circulated prior to the meeting with a decision notice from
the Monitoring Officer in respect of a members ‘code of conduct’ complaint
made against two councillors at the end of March (566/515 & 566/516).

The Decision Notice was marked ‘Private and Confidential’. The complaint had
not been upheld. The Clerk had been advised that it was not the Monitoring
Officer’s practice to release the names of councillors where a complaint had not
been upheld. The complainant was also identifiable in the decision notice and
therefore the Decision Notice could not be released without being redacted.

The key paragraph of the Decision Notice reads as follows:

‘Under the provisions of the Localism Act 2011 a complaint has to be about the
actions of a member acting in their capacity as a councillor. | have considered
whether, on balance of probabilities the actions you highlight would give the
impression to a reasonable member of the public with knowledge of the facts
that they were acting as a councillor.
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On the balance of probabilities in respect of all allegations, | am satisfied that
the code does not apply.

I have considered all information supplied to me and have determined that
such complaints arise entirely as personal matters unconnected to the business
of the local authority or otherwise have arisen in their role as trustee.’

26/054 Small Grants

Small Grants of £500 each to the following organisations were approved:

1. Encounter Eden CIC, to support the costs of the ‘Changing Hills Exhibition’

2. Kirkby Stephen Football Club, a local contribution to support the costs of
maintaining pitches, furnishing community room/changing rooms and
providing equipment as part of a large project

3. Penrith and District Red Squirrel Group, to support the organisations efforts
in Red Squirrel conservation and providing a ranger active in the Kirkby
Stephen area.

The remaining budget for small grants was £1,500. Further applications would

be invited.

26/055 War Memorial

Correspondence regarding the remembrance of war dead was considered and

discussed including members of the public present. It was confirmed in

response to a question from a member of the public that the sub-committees
view was that the additional names had as much justification to be included as
the existing roll and it was RESOLVED that:

1. thatthe 9 missing names are added to the list of names to be read out at
the annual Remembrance Sunday service.

2. that a Roll of Honour is commissioned to provide a definitive list. Clerk to
refer to committee.

3. that a member of the Town Council attends the relevant Churches Together
meeting — It was proposed in his absence that this be Clir Murray or a
substitute nominated by him.

4. that those reading the list in future could include the Chairman or another
member of the Town Council, and/or a member of the Armed Forces,
and/or a member of the British Legion.

The Town Council recorded a ‘Vote of Thanks’ to a resident for bringing these
matters to the attention of the Town Council.

26/056 Proposed Removal of Parking Bays, Market Square
A member of the public who had written to the council on this matter was
invited to speak. They were concerned about the impact on businesses adjacent
to the existing parking bays arising from their removal (including their own
business). They opposed the principle of the proposal on top of other ‘negative’
impacts on business characterising it as ‘death by a thousand cuts’ and
referencing the disruption to trade caused by planned and unplanned works in
the highway in Kirkby Stephen in the past few years particularly in relation to
broadband/utilities and the High Street pedestrian crossing. They anticipated
that the closure of the parking bays would have a negative impact on customers
parking amenity and the ability of suppliers to load and unload. They
questioned whether the safety risks were as great as assessed by the Highways
Authority. They also pointed out that the same situation (crossing a pavement

Chairman’s Initials/Date



(June 9, 2026) Kirkby Stephen Town Council, Town Meeting - Page 24.

with a vehicle) applied elsewhere in Market Street though it was clarified by a
member of the public that that this was to access private land/parking which
did not form part of the highway maintained at public expense and therefore
was not in the overall control of the Highways Authority. In all circumstances
there was no kerb or protection, and vehicles and pedestrians shared the same
space.

They also felt that the bus stop was poorly located in relation to the T junction
accessing Stoneshot and felt that something should be done in respect of the
positioning of the bus stop relative to this. They felt that one option was to
relocate it altogether.

Clir Waite responded to mention the participation of Phil Greenup, Assistant
Director Sustainable Transport & Highways (Westmorland & Furness Council) on
the 11 November 2025 (25/113) regarding the unprecedented level of
infrastructure works at the current time and W&F procedures for road works,
closures and diversions.

The clerk confirmed that the council had already forwarded the participants
concerns to the Highways Authority regarding the removal of parking bays
following their previous correspondence recommending that adjacent
businesses were properly consulted on any scheme. This had been discussed by
the council at their meeting on the 14 April 2026 (25/246). Councillors had
requested that:
1. theissue of the bus stop was considered in relation to the scheme in
terms of feasibility
2. access for loading and unloading was also considered
3. the council’s view was that safety concerns were appropriate to merit
the closure of the parking bays
The clerk noted that since then the council had received two letters of support
for the closure of the parking bays and one against.

The council had not received any update from the Highways Authority since
April.

26/057 Clerk’s Report
Incoming
1. Grazing Horses removed from Edensyde 26 May 2026. Fairgoer involvement
had been positive to the request to move on. Police had responded quickly on
101.
2. Fencing works at field perimeter of Stenkrith completed 16 May 2026.
3. Precept received 1 May 2026.
4. Planters and planting volunteer day 15 June 2026.
5. Redeclaration to Pensions Regulator made 2 June 2026.
6. Meeting 13 May Orchard at Cricket Ground - moles and fences discussed.
Updates from the last meeting
8.26/011.3 Action required regarding market day changes. To be discussed with
GW.
9. 26/014 Council’s Insurance renewed 1/6/2026
10. 26/036 Notice of Public Rights posted 3/6/2026
11. 25/252.4 Nothing further in connection with copyright infringement claim.
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Actions

12. 26/017 Development of an IT Policy

13. 26/017 New website with a gov.uk domain.

14. 26/017 Ensure Website complies with WCAG 2.2 AA Standard

15. 26/018 Action on HR Audit to be completed

16. 26/024 Appoint Internal Auditor

17.26/0032 -26/035 Submit AGAR and additional documentation to external

auditors by June 30.

18. Newsletter

19. Jubilee Park Project

In addition

20. A Local Links Management Group meeting was being scheduled for the 6
July 2026 with an update on progress sent to members this week.

21. The Clerk had met with and briefed the arborist who had examined the
Stenkrith Beech on tree survey matters across all the council’s property
including the large beeches in Christian Head and a quotation was expected.

22. The clerk had had a phone call with the commissioner of the poetry path as
to ownership and other issues following contact from a member of the
public. Records of ownership had not been kept. The clerk had discussed an
approach to community stewardship of the stones based on a ‘coalition of
the willing’. The commissioner was willing to support such an initiative.

The clerk’s capacity was stretched with a backlog of work building up.

26/058 Portfolios and Projects | Appleby Fair
In addition to the issues raised in Cllr Waite’s report to MASCG. Clirs noted the
disruption caused by the encampment at the railway station and that there had
been an incident between a dog and horse at the station which had resulted in a
horse being loose on the road (A685) at Midland Hill bridge. Horses had been
tethered along the footpath to the railway station.

26/059 Portfolios and Projects | Town Council (Vandalism)
Confidential Minute

26/060 Finance
1. Aschedule of receipts and payments up to the end of May including
forward approval ‘in principle’ of regular/budgeted payments, Salaries,
PAYE & NIC were APRROVED.
2. The reconciliation at the end of May with a closing balance of £206,952.50
was APRROVED.

26/061 Dates of Next Meetings
1. 25 June, Planning Committee
2. 9 July, Planning Committee
3. 14 July, Ordinary Meeting
4. 23 July, Planning Committee

<ends 20.40>
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Appendix 1
Westmorland & Furness councillor report to Kirkby Stephen Town Council — 10th June 2026

1. Council Finances and Budget Pressures

Councillors will be aware that Westmorland & Furness Council approved its 2026/27 budget with a
4.99% council tax increase and introduction of new / raised charges (including garden waste,
parking, and other fees). The authority faces a £12million funding gap in 2026/27 rising to £43million
by 2028/29, driven by reduced government funding and rising demand pressures. Consequently, the
Council is already considering service transformation, efficiency savings, and will have to take
difficult decisions across council services.

2. Household Waste Changes

The new scheme for garden waste will become operational in July 2026. It is proposed to increase
the number of eligible properties but to introduce a charge of £60 a year for the collection of garden
waste. Garden waste skips in villages will be removed unless parish councils agree to fund them.
Registration for the Green Bin subscriptions remains open and overall take up is strong. The process
for subscribing to the service if you already have a green bin is clear. For those who have not had
green bins before the subscription will be available to almost everyone — with an exception for
places that cannot be reached by collection vehicles. The Council has written to all households to
explain the new system before it is introduced. As far as we are aware, everyone in Kirkby Stephen
has received their copy. Further information will be included in the Council’s next newsletter that
will be distributed during June. There are no planned changes to the House Waste Recycling Centre
in Kirkby Stephen.

3. Highways news

A meeting of the stakeholder group was held in Tebay on May 19th. National Highways informed the
meeting that the project to repair the M6 motorway bridges in the Lune Gorge would be paused
while they re-assessed all the options. This re-assessment would take account of the impact on the
local community of the works and will presumably include consideration of options that involve
keeping junction 38 open in both directions during the whole of the period that work takes place.
National Highways also committed themselves to engaging with local communities and businesses in
a more meaningful way. This change of approach by National Highways has clearly been at the
request of the Department for Transport and follows a determined campaign by residents,
businesses and elected representatives in which Kirkby Stephen Town Council played an important
part. We are hopeful that the re-assessment of the options will result in junction 38 being kept open
in both directions during the works but we will continue to attend the stakeholder group and to
engage with National Highways and the Department for Transport to ensure that this happens.

4. Buses

The Council is still out to tender for bus services for 2026/27. It has been decided to add some new
routes to those for which quotations will be sought. These include a Saturday evening service
between Kirkby Stephen and Penrith and a shuttle bus between Kirkby Stephen Town Centre and
the railway station.

5. Local Traffic consultations

The 20mph consultation ended on 22nd May.

1,218 properties received individual notifications of the consultation. 169 responses were
received - a 14% response rate. Those responses were as follows:

¢ For the proposal: 73.

¢ For the proposal, with suggested amendments: 23.

¢ Against the proposal: 73.
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The next step is for the Eden Locality Board to decide whether to progress to statutory
consultation and advertisement of the Traffic Regulation Order. The next meeting of the
Locality Board takes place on Wednesday 15th July 2026.

Officers intend to recommend to the Locality Board that the scheme is progressed with the
addition of an extension to the proposed 20mph speed limit on Nateby Road. An updated
drawing of the proposal for Kirkby Stephen, with the inclusion of this proposed amendment
is attached.

6. Appleby Horse Fair

As we write, the Appleby Horse Fair is in progress. Adrian continues to attend the regular MASCG
meetings that become daily during the week of the fair. Plans remain very much as they have been
the last two years and it is hoped that problems will be few and that they will be resolved promptly.
We have been contacted by residents and businesses that are concerned about anti-social behaviour
and street cleaning. We would urge anyone with concerns about crime or antisocial behaviour to
contact the police and anyone with concerns about street cleaning to contact either the street
cleaning service or one of the councillors.

7. Member Locality Grants

As reported at the last meeting, we each have a budget of £1,000 for member locality grants. We
will be approaching town and parish councils, voluntary organisations and others in the community
for ideas about how they should be spent. Ideas from town councillors would be very welcome.

8. Loki Festival

The Loki Festival was held on 9th & 10th May. It included Viking age re-enactments in the
churchyard, exhibitions in the church, two replica Viking age boats, craft traders, a guided

walk, a lecture and an archaeological dig. Thanks are due to all those who helped to

organise the event and to all of those who participated in it. The Loki Festival Action Group are
considering organising another Loki Festival in May 2027; and would welcome feedback from town
councillors and other residents about this.

John Murray & Adrian Waite
June 2026.
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Appendix 2
Briefing Paper for MASCG | Adrian Waite June 2026

Issues raised by Kirkby Stephen businesses on 1st June 2026 during the Appleby Horse
Fair period

Purpose

To provide MASCG with a summary of concerns and observations shared by members of the
Kirkby Stephen Business Forum WhatsApp group on 1st June 2026. These are the concerns
expressed by members of the Business Forum and do not necessarily reflect my own views.
Context

The comments reviewed were posted by local business owners, managers and associated
staff in Kirkby Stephen on 1st June 2026. The discussion focused primarily on trading
conditions, public order, police visibility, local authority services, and the impact of visitors and
young people in the town during the fair period. The comments reflect first-hand experiences
and perceptions shared in real time. Views varied between businesses, with some reporting
significant disruption and others reporting few or no problems.

Summary of Key Points Raised

¢ Business disruption and temporary closure: At least one business reported closing for
the remainder of the fair period following difficulties experienced during the day.

* Concerns about behaviour of young people: Several contributors said that the most
significant problems were linked to groups of children and young people rather than adult
visitors. Issues mentioned included stone throwing, anti-social behaviour, theft or missing
stock, and children moving around town unsupervised while adults were in licensed
premises.

¢ Police visibility and response times: A recurring concern was an apparent lack of visible
foot patrols in some parts of town compared with previous years. Some businesses
reported difficulty contacting police via 101 and described responses as slow or
insufficiently proactive.

¢ Inconsistent experience of policing: Not all contributors shared the same view. Some
businesses reported seeing regular foot patrols and stated that they had experienced no
significant problems. Others felt police resources were concentrated in particular locations
or at particular times, creating a perception of inconsistency.

¢ Perceived uneven enforcement: Some comments alleged that police attention was
focused disproportionately on certain premises, while other locations or behaviours were
not receiving the same level of scrutiny. This created concern among some businesses
about fairness and consistency of enforcement.

¢ Pressure on public amenities and street cleansing: Concerns were raised about
overflowing bins, insufficient cleaning of public toilets, horse manure, and the resulting
pressure on businesses to allow use of private facilities by members of the public.

¢ Need for improved temporary infrastructure: One suggestion was to consider
additional large waste bins, portable toilets and clearer signage in Kirkby Stephen, similar
to arrangements associated with Appleby itself.

* Need for systematic evidence gathering: Contributors encouraged one another to
record incidents formally using online reporting tools and to collate experiences after the
fair in order to provide structured feedback to police and partner agencies.

Operational Themes for potential consideration

e Town centre reassurance and visibility: Review whether foot patrol coverage in Kirkby
Stephen was sufficient across the full trading day and evening, and whether deployment
patterns were visible and understood by local businesses.
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* Response arrangements for business incidents: Consider whether businesses had
clear and realistic routes for reporting incidents, including when to use 101, online
reporting, direct officer contact, or escalation through partner agencies.

¢ Management of children and young people: Explore whether additional safeguarding,
engagement, or dispersal arrangements are needed where large groups of unsupervised
young people are present in the town.

¢ Consistency of enforcement and business engagement: Consider whether
communication with licensed premises and other businesses was sufficiently consistent,
and whether all businesses felt included in relevant meetings and information-sharing
mechanisms such as Pubwatch.

¢ Waste, toilets and environmental services: Review whether current arrangements for
bins, toilet cleaning, and street cleansing were adequate for the level of visitor activity
experienced in Kirkby Stephen.

¢ Learning capture after the event: Encourage a structured debrief with local businesses
after the fair so that evidence, incident logs, CCTV and practical suggestions can be
reviewed alongside police and council records.

Adrian Waite
June 2026
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