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M Ordinary Meeting (Minutes)

Kirkby Stephen Town Council, Local Links, Vicarage Lane,

KI R K B Y S T E P H E N Kirkby Stephen, Cumbria, CA17 4QX

Tel. 017683 74854 | clerk@kirkby-stephen.com | Online
TOWN COUNCIL www.kirkby-stephen.com

14 July 2026, Ordinary Meeting at Local Links at 18:45

Attending
Clirs. P Richardson, A Birtles, A Waite (W&F), ] Murray (W&F), S Lancaster, D
Thornton, A Taylor, G Wren & C Barnes (Clerk).

2 members of the public attending.

26/062 Public Participation
None

26/063 Westmorland and Furness Councillors’ Participation
Cllr. Murray presented a report for the month of July. He touched on. Garden App.1
waste scheme take up. Public transport, trading standards, highways & National
Highways. A meeting to consult on the provision of a pump track in Kirkby
Stephen on the 6 July, the availability of member locality grants Consultations
for local plan scoping and the Westmorland and Furness signage. He noted that
the new home to school transport policy had been adopted by Cabinet earlier
today, as had been the plan for the development of Penrith Town Hall noting
that because the original plan for an enterprise hub (based on the Barclays Bank
premises in Penrith) is not now going ahead, there is a further £2,000,000
available for cultural investment in the Eden area and a growing queue to bid
for it. Voreda house is fully open again & Mansion House has now been sold.

Clir. Taylor asked why the new Sunday bus doesn't go to the station and was
answered that timetabling requires a turnaround at the top of South Rd. The
first Sunday bus will be at 10:04 on the 19th of July 2027.

26/064 Participation of the Police
None

26/065 Apologies & Welcomes
Clir. Birtles, (Prior notice of late arrival)

26/066 Declarations & Dispensations
Cllr. Murray declared a non-pecuniary interest as a resident of South Road
(Agenda Item 5).

26/067 Exclusion of the Press and Public
It was RESOLVED that Press and Public would not be excluded from discussion
of any item.
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26/068 Minutes
The Chairman was authorised to sign the minutes of the following meetings a
true record and approve all committee recommendations.
1. Draft Minutes Ordinary Meeting 9 June 2026
2. Draft Minutes Ordinary Meeting 9 June 2026 (Confidential Minute)
3. Draft Minutes Planning Committee 25 June 2026
4. Draft Minutes Planning Committee 9 July 2026

26/069 South Road, Road Safety Improvements.
Cllr. Murray expressed disappointment that the consultation letter had not
been adequately proofed. He was concerned that a lack of response might
reflect the fact that people did not understand the proposal and the
information was presented incorrectly. Responses reflected that confusion.
Councillors agreed that they would make no further response at this moment.
The Highways department should review, reconsult and revert to the Town
Council in due course.
However, it was evident from the responses that had been received that
respondents were biased against a scheme.
The council has previously supported Option 2 (10 March 2026, 25/224).

26/070 Westmorland & Furness Way
Councillors were supportive of the proposals to install signage connected to the
Westmorland Way and welcomed the commercial opportunities associated with
it.

Councillors were informed that the W&F officer who had been responsible for
procuring the new town centre interpretation panels was leading on signage
and it was agreed that the clerk would establish contact and circulate
information to Councillors as it became available.

The relatively large number of trails finding a nexus in Kirkby Stephen was
mentioned, each had a signage style e.g. C2C, Pennine Way, Lady Anne’s Way,
and now Westmorland way. There was some discussion as to whether town
centre interpretation drawing all these together was a possibility.

26/071 European Mini Mart
Following a closure order given by Carlisle Magistrates on 24 June 2026.
Councillors discussed the issue of criminal responsibility in respect of the
offences used to justify the order.

The roles of Police and Trading Standards in relation to the Crown Prosecution
Service was discussed.

Councillors AGREED that it was not the council’s place to press for criminal
prosecution as this lay with other agencies. However, it was resolved to write to
the MP to press for progress on proposed changes in the law and to seek to
include within this how criminal responsibility should be dealt with when
offences were proven.

The work of Police and Trading Standards in Kirkby Stephen was praised as was
the willingness of local people to offer evidence.
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The Summer Newsletter contained a prominent article on the subject giving
details of how members of the public could support Police and Trading
Standards where criminal trading was known to occur.

26/072 Westmorland & Furness Local Plan Scoping Consultation
Councillors AGREED that the planning committee to be held on the 23 July
would formulate and submit a response on the council’s behalf in order to meet
the submission deadline of 11 August as no August meeting was being held. It
was agreed that the meeting would be held ‘in person’.

Councillors were reminded that they could respond in personal capacity.
Councillors were concerned that leaflets and information were not being widely
disseminated and none were available in Local Links.

(NB these have arrived ‘Reference Only’ on the 15 July and were available in the
Library/Council Centre — a ‘qr’ code is available linking to an online form for
those wishing to respond)

26/073 Tree Surveys
Councillors accepted a fee proposal and scope of works from an Arborist and
approved £1,585 of tree inspection works on council property either leased or
owned as follows:
Edensyde, Silver Street Gardens, Christian Head Car Park, Hills Bottom, Stenkrith
Park.
A further £795 of inspection works was approved for Jubilee Park with a
recommendation that this work was carried out next year. In the interim
Contractors would be asked to examine trees for any immediate work e.g
standing dead or overhanging branches at risk of falling in Jubilee immediately
and record the results in relation to the existing tree population survey.

26/074 Clerk’s Report

The following issues were picked up for discussion:

1. Thursday Market. Councillors AGREED that the council, acting as a Market
Authority, would change the day of the market to Thursday with effect from
the 6 August. All Traders would be offered 6 months free of charge to
encourage support in establishing the change. Cllr. Murray would draft a
press release, and enquiries would be made as to publicising the event with
a Town Crier at the Westmorland Dales Festival/Photo opportunity. Clir.
Lancaster would release information on social media; the Community
Centre Face Book Pages would also publicise the change.

2. HR. The Clerk would circulate a page of notes prepared by the HR
consultant detailing progress.

3. Backlog. The Clerk raised concerns about the accumulation of a backlog of
work listed in the report.

4. Cllr. Murray thanked the Clerk for recent administrative support in
connection with the activities of the Evergreen Community Trust.

26/075.1 Community Planning
The Upper Eden Visitor Information Centre had been operating without a paid
manager and was now volunteer led.
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The Centre had been open more often, all shifts are filled and the centre is less
cluttered. However, a handful of concerns had been raised, and it was hoped
that a lead volunteer would come forward.

There had been confusion over window booking and other procedures.

Cllr. Lancaster suggested that volunteers were offered a tour of local facilities as
they would be advising the public.

Cllr. Murray noted that the area served included Brough after it was noted that
ice cream enquiries had been directed northwards out of town!

26/075.2 Highways, Travel & Transport, Appleby Horsefair

1. ClIr. Waite felt that the A66 Narrow Lanes installation on the 20 & 22 July
(ban on Wide Loads & business concerns over impact on trade) was a minor
inconvenience.

2. A post fair meeting had been held, and the fair had run relatively smoothly
with little disruption to Kirkby Stephen. It remained to be seen whether the
activities of the so called ‘Gypsy Traveller League’ would amount to
anything.

3. ClIr. Waite would provide a response to the ‘Bus reform consultation’ by
20th July 2026. The 2025 Bus Act gives local authorities new powers, and
Westmorland and Furness are engaging with stakeholders as part of a bus
pilot. The discussion considered the current state of bus services and
remaining gaps. Cllr. Waite outlined three options: franchising, on which
Westmorland and Furness had sought consultancy advice; an enhanced
partnership with existing operators; and a local authority trading company
to run services directly and challenge the current provider monopoly. He
felt that all options should remain open for now. ClIr. Taylor noted that
services had improved significantly in recent years with gradual,
incremental changes. John Murray suggested that much of this progress
was due to former Town Councillor Mike Walker, who had played a
‘trailblazing’ role in establishing the 563 service through a guarantee fund
supported by Kirkby Stephen and other nearby councils.

26/075.3 Economy & Community
Cllr. Lancaster expressed concern about the activities of the ‘Gypsy Traveller
League’ who had been endorsed by the ‘Appleby Fair Communities’ Facebook
Page. The ‘League’ objects to the deployment of Face Recognition at Appleby
Fair (which police felt had been very successful at discouraging attendance by
known criminals) and advocated the return of the Horse Sale at Kirkby Stephen.
Members of the league had visited more than 5 Kirkby Stephen shops in the two
weeks up to 18 June questioning shop keepers.
These traders have discussed amongst themselves feeling intimidated - one visit
had lasted 40 minutes - and have asked the Town Council to raise awareness
with MASCG and the Police.
Councillors AGREED to do so, and Cllr. Murray asked Cllr. Lancaster to feed back
that the council shared traders concerns in their whatsapp group.
It was noted that the horse sale had been discontinued in Kirkby Stephen as
H&H had not found it to be commercially viable. An informal and disorderly
horse sale had been held in front the of Club on the A685 in 2018.
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26/075.4 Planting for Pollinators (Edensyde)
Organisers proposed to revisit, revive and upgrade this scheme working with
council staff and contractors and the council was happy to consent.

26/075.5 Jubilee Park
Various boulders had been sited around the area of Jubilee Park to provide
seating.

Thanks were due to the contractors and quarry. Handrails had also recently
been installed at the steps to the summer house.

A letter of complaint had been received about these works. Councillors felt that
Jubilee Park is a public park, and not just a nature reserve, and considered the
description of ‘damage’ to be overstated. They felt that the flowers, specifically
the twayblade orchids, would recover. Given the scale of the works councillors
felt the overall impact of machinery had been very limited. They agreed that
the council should take an encouraging and enabling approach, allowing all
volunteers to participate in the park’s stewardship, while recognising that some
disruption was unavoidable when works were carried out. Councilors did agree
that it was important to encourage all volunteers including the complainants.

It was agreed that a response would be discussed by the working group and the
concerns raised would be addressed by them.

26/075.6 Town Council Admin.

1. Local Links Management Group, Cllr. Murray responded to the Clerk’s
concerns about slow progress with the implementation of changes relative
to legal work/and negotiations over cost with an offer of support/backup at
W&F. The next meeting of the Management Group would be on the 20"
July at 16:30. The clerk would be pushing for an implementation
programme.

2. The Chairman put forward an idea for acknowledging the contribution made
to the life of Kirkby Stephen by Arthur Littlefair in the form of stone built
commemorative seating near the Harrison Tomkinson Memorial at Silver
Street Gardens. Cllr. Wren suggested that Mr Littlefair’'s championship of a
Kirkby Stephen equivalent of ‘Appleby Smarter’ would also be a fitting
tribute.

26/076 Finance | Payments Transfers and Receipts
A schedule of transfers receipts and payments up to the end of June 2026 was
approved. Together with forward approval ‘in principle’ of regular/budgeted
payments, Salaries, PAYE & NIC.

26/077 Finance | Bank Reconciliation
A bank reconciliation to the end of June 2026 with a closing balance of
£197,301.70 was APPROVED.

26/078 Finance | Budget Monitor
The Qtr. 1 Budget Monitor was APPROVED.
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26/079 Finance | Restricted Reserves
The Qtr. 1 Restricted reserves transactions and balances were APPROVED.
Concern was expressed at the low balance of the Clock Fund Reserve. Cllir.
Birtles would discuss the matter with a representative of the Church. The clock
was currently not showing the correct time. The clock is not listed as an asset of
the council meaning that if the council were to support the costs of its
maintenance it would need to commit funds to its repair and maintenance
under Section 137 of the Local Government Act.

The existing restricted reserve was the residue of a public appeal for its repair
some time ago which had been very much oversubscribed at the time, and
which was now exhausted. The remaining balance of £347 was unlikely to fund
both a service and a repair.

26/080 Next Meetings

23 July, Planning Committee

28 July, Finance Committee

6 August, Planning Committee
27 August, Panning Committee
8 September, Ordinary Meeting

ukhwnN e

<ends 20:41>
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Appendix 1
Report of Westmorland and Furness Councillors — July 2026

Just as you think things may be calming down for the summer, a lot of things are moving along
quickly — perhaps so people can get the desk clear before their summer holidays!

Garden Waste — currently £60 subscriptions are running well ahead of target. There are a few
cases of people paying and not getting there ‘sticker’ yet, and also a number who have got their
sticker but not yet received their bin. Overall, only a few problems, do town council have any
issues?

Public Transport — the new summer timetable starts on Sunday (yes, Sunday) 19* July with the
new 563 service scheduled to run from then through to the end of October. Some may use it to
go to Penrith; more may fancy a day out in Kirkby Stephen.

Public Transport — there is a consultation being run on implementing the Bus Reform Act.
Cumbria was chosen as one the areas that should pilot this and views are being sought.
Individuals are welcome to respond, and we could also respond as a town council. Given the
role the TC has played in securing improving services, this would be very appropriate.

Trading Standards — as residents will have seen the ‘European Shop’ is subject to a three-month
closure order. Subsequent to that it was felt necessary to board up the door to prevent
unauthorised access. If there is sufficient evidence the council can apply for a further three-
month closure when this one ends.

Highways — views on the possibility of a North Road pedestrian crossing are welcome.
Councillors will have seen an email from our local traffic manager.

Highways — councillors will have seen the response to the South Road consultation. We need to
decide what next steps should be taken in the light of the recommendations from the local
traffic manager.

National Highways — no new news on the Lune Gorge project. Funding was confirmed (again) for
the A66.

Pump Track — an initial meeting was held in the Masonic Hall about a permanent pump track
following the success of the pop-up. Not a great turn-out, but lots of enthusiasm. We will meet
again in September.

Member Locality Grants — we have written round to ask for applications.

Local plan scoping consultation is live. Although it sounds dry, the new Local Plan will set the
rules, land supply and standards for new developments throughout Westmorland and Furness
(leaving aside the national parks)

The Westmorland & Furness Way will be formally launched in September, and signage will be
part of this. Proposals here include the visitor centre (maybe enough signs there now) and down
by Frank’s Bridge.

The new home to school transport policy was adopted by Cabinet today, as was the plan for the
development of Penrith Town Hall as a community and cultural centre for the town. Because
the original plan for an Enterprise Hub is not going ahead, there is a further £2m available for
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cultural investment in the Eden area (and a growing queue to bid for it). Voreda House is fully
open again.
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