
Project Proposal: Introduction of a Pump Track for wider upper Eden Area  

Prepared for: Kirkby Stephen Town Council & The Evergreen Trust 

Prepared by: Dani Leslie, Community Development Officer, Westmorland & Furness Council  
 
This proposal aims to outline the benefits of introducing a pump in track Kirkby Stephen, a recreational 
facility designed for cyclists, skateboarders, and scooter riders of all ages and skill levels. Since the 
installation of the temporary Pump Track at Westgarth Play Area in early May 2026, there is a growing 
demand for a permanent track providing an inclusive and dynamic activity catering to diverse age groups 
and abilities. 
 
What is a Pump Track? 
A pump track is a flowing circuit of rollers and banked turns designed to be ridden by “pumping” — 
generating speed through body movement rather than pedalling or pushing. 
 
Why Pump Tracks Matter: 
Pump tracks are more than sports facilities — they are community hubs that get people moving, 
connecting, and thriving. Unlike many sport facilities, pump tracks are hugely flexible: you can ride alone or 
with friends, on a whole variety of different wheels; including wheelchairs and in different weather 
conditions. 
 
Benefits of a Pump Track: 
 
Physical & Mental Health: 
• Provides vigorous exercise — it is estimated that a pump track burns energy equivalent to 8.5 METs, like 
football, or running at a 12-minute mile pace. 
• Builds balance, coordination, and core strength. 
• Encourages outdoor activity, reducing screen time and improving wellbeing. 
 
Social & Community Benefits: 
• Inclusive for all ages, backgrounds, and skill levels — from toddlers to elite riders. 
• Creates a safe, positive space that reduces anti-social behaviour and increases community pride. 
• Proven social value — a British Cycling study found a £366k return on social value in the first year of one 
Manchester site through improved health, wellbeing, and youth development. 
 
Active Participation: 
• Pump tracks promote active use for everyone — unlike traditional play parks, where parents can’t join in, 
or children sit while adults provide the input. 
• Pump tracks attract families, schools, and clubs, creating a vibrant community hub that supports local 
regeneration and healthy lifestyles. 
• Develop Active Travel skills – pump track users develop bike handing skills and confidence which can be 
transferred onto roads and cycle routes. 
 
A Pump Track: 

 Can be free to use and require no booking system or supervision. 
 Promotes health, inclusion, and community cohesion. 
 Delivers long-term value for local authorities and funders. 
 Offers a sustainable, low-maintenance facility for decades of active use. 

Maintenance: 

It is expected that a track’s surface will have a similar lifespan to that of a road (~15 years) and therefore 
not to require regular maintenance. Safety checks should be periodically carried out by site staff to ensure 
the track, landscape and drainage remain in a safe and functioning condition.  

As an example, Velo Solutions who we are currently working with; at no cost, provide a 10-year warranty on 
asphalt surfaces. If any issues arise within this time they aim to inspect these in person and rectify them as 
soon as possible. They will provide an annual inspection and condition report for the facility 24 months after 
the completion of the construction. 



A typical recommended maintenance schedule is detailed below: 

 

Design Considerations Location: The ideal location for the pump track would be within the Westgarth 
Play Area, easily accessible to residents and visitors. As part of the overall development plan, the area has 
space to accommodate a 75-meter track's layout and provide additional amenities such as seating, picnic 
areas and a disabled parking space. 

The current basketball equipment would need 
to be relocated to the other side of the play 
area near the swing equipment. 

The play area is owned by Westmorland & 
Furness Council and could via an asset transfer 
or a long-term lease; 20 / 25 years, be assigned 
to Kirby Stephen Town Council or Evergreen 
Trust. 

Track Design: The pump track will feature 
rollers, berms, and jumps that vary in difficulty. 
The below illustration if from Velo Solutions who 
will; should the project progress, send a 
designer out to ensure best fit for the available 
area ensuring the track is both challenging and 
accessible to users of all skill levels. An out and 
back track of around 75m in length with central 
connection.  Note:  Bolton Village’s pump track 
is 80m in length. 

Safety Features: The track will be designed 
with safety in mind, including adequate 
signage, fencing, and clear entry/exit points. 
The start of the track will be at the Croglam 
Lane side of the play area. Safety helmets and 
appropriate protective gear will be encouraged 
for all users. 

Budget: 

A pump track is a cost-effective investment, 
particularly when compared to more traditional 
sports facilities.  

Initial Construction: The cost of building the pump track above ranges from £67,500 - £83,500 depending 
on the size, complexity, and materials chosen. Which excludes landscaping after build, fencing, moving of 
basketball equipment and creating of a disabled parking space. 

Savings that might be available through local providers are: 

 CDM compliant Welfare facility 
 Dumper  
 Potentially an excavator  
 Accommodation - house/apartment/static caravan, something with cooking facilities. 

Typical Pump Track Maintenance Schedule 
Task Frequency Cycle 
Litter picking Weekly Year round 
Grass mowing of areas surrounding track 2-4 weeks April - October 
Leaf blowing - to remove grass cuttings and other 
organic material from the track 

2-4 weeks September - March 

Cutting back of edges to maintain full track width Annually Spring 
Cleaning/ rodding of drainage system Annually Spring 
Sweeping of the asphalt Monthly Year round 
Routine Inspections 6 months Year round 



 Drainage materials 
 Type 1 Aggregate - this could either be at a favourable rate to purchase, or as a material donation. 

Likely to need around 800 tonnes for the track which could save between £12,000 and £16,000 on a 
track if it was donated - prices vary quite widely around the country and have been fluctuating 
recently. 

Funding: 

The COMF Funding; £45,700 is being held on account with W&FC for the development of an outside 
space/amenity for KS Children`s Centre, now rebranded as The Family Hub. I have had early discussion 
with Lorraine Hopkins – Senior Manager Children`s Services who is holding the fund about using the 
money to contribute to the pump track project, as it will be providing an outside space/amenity for children 
and families. There are some conditions that the project will need to meet to be eligible: 

 Must be used for capital cost 
 Must demonstrate clear benefit to children and families and linked to community capacity and 

access to provision. 
 Must show full compliance as to how the funding has been used and recorded for audit and 

reporting purposes. 

To progress the COMF application for this funding, a proposal needs to be submitted to Children`s 
Services, providing detail of the scope of the project and confirmation it is a capital scheme. 

The working group would need to secure remaining funding and ideally a buffer year on year to cover 
insurance & maintenance of the ENTIRE play area. 

Grant funding could be secured from: 

- Sport England: Movement Fund 
- The National Lottery:  Awards for All 
- Frieda Scott Trust 
- Cumbria Community Foundation. 

Proposed Action Points: 

1. Consultation:  A planned consultation needs to undertaken to prove need and inform location, design 
and support funding bids. 

2. Location: Decide on the location of the pump track, proposed location Westgarth Play Area.  We have 
asked W&FC if it would agree to the track being cited on Westgarth Play Area and are awaiting a reply. 

3. Size: Determine what size track; proposing 75meter track based on Westgarth Play Area. 

4. Estimate: Get 3 cost estimates in line with the above information. Or go through procurement process. 

5. Funding: Set a target funding amount and apply for grants to achieve the goal.  

6. Implementation: No planning application requirements required as Westgarth is W&FC site.  Arrange 
asset transfer or long-term lease, instruct the chosen contractor to begin. 

Who to be accountable body: 

Item: Kirkby Stephen Town Council Evergreen Trust; registered 
charity 

Legal ability to become 
accountable body / insure 
track. 

Yes Yes 

Ability to raise funds: 
- Note: Track Working Group 

can raise funds / secure 
donations for both bodies. 

Via precepts and some grant 
funding bodies. 
 
Can claim some VAT back 
decreasing total amount £s 
required 

Via donations, fundraisers and 
grant funding bodies 

Enter asset transfer or long-
term lease. 

Yes Yes 



Choosing builder: Would need to undertake 
procurement process; write 
tender / upload onto Chest / score 
tenders / enter into legal 
agreement with winner.  In total a 
3-4 month process.(?) 

Obtain 3 quotes and chose 
builder as per Trust’s criteria. 

 

Conclusion: 

The introduction of a pump track will bring a multitude of benefits to our wider community. By providing a 
safe, exciting, and inclusive space for people of all ages, we will foster greater community engagement, 
improve physical health, and boost local tourism. The project has the potential to become a central hub for 
outdoor recreation and a valuable asset for years to come.  

I respectfully request that both Kirkby Stephen Town Council and The Evergreen Trust consider this this 
proposal and work together to decide which is prepared to be the accountable body for the project, as we 
cannot proceed until an accountable body is agreed. 


