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Email Address

Please tick any of the following that apply to you or your project.

None of these

Are you?

An organisation

If you are applying for an organisation what is its name?

Stainmore Railway Company Ltd

Is it constituted? Constituted
Contact Name (Surname, Forename)

Contact Address (Include Post Code)

Telephone

How much do you want? 500

Are you applying for a grant on one occasion or are you wanting a small |One off

amount of regular funding (Maximum term 4 years or until the council
term is finished)

What is the total cost of your project?

Approx. £250,000

What other grants have you applied for?

National Lottery Heritage Fund / Association of Industrial Archaeology / [ronmongers Company.

Do you have any otherincome?

Main sources are: Sale of £10 shares in the company / Visitors to the site (Train rides, shop,
buffet car) / Donations.

Do you expect your project to....?

Break even

If you make a surplus what will you do with it?

Invest it back into the railway project.

What s your project called?

North Eastern Railway (NER) 175

What are the benefits of your project, Please tick all that apply.

Creates opportunities and supports initiatives for the residents of Kirkby Stephen that are not, as
amatter of course, funded by Kirkby Stephen Town Council, Provides a new orimproves an
existing asset or service which will benefit Kirkby Stephen., Enhances the profile and/or
reputation of Kirkby Stephen., Encourages tourism., Improves the Town’s prosperity providing
entertainment, recreational, artistic, and cultural opportunity, Supports and encourages
equality, diversity and inclusivity., Protects and improves the Town, the environment, leisure and
recreational community facilities, services and assets that contribute to our quality of life and its
attractiveness as a place to visit, Protects local amenity, green spaces, and the environment.,
Health and Wellbeing

Describe your project in no more than 250 words

Our project has four themes built around the National Lottery Heritage Fund requirements - (i)
Heritage - an NER 'Steam Gala' in August 2029 (5,000 visitors from throughout the UK and
beyond to our 'S&DR 200' Gala in 2025 with significant spend in the local community) - restoring
anumber of 'at risk’ freight wagons to showcase the NER as the principal pre-grouping railway
transporting coal and mineral traffic - a travelling exhibition describing some lesser-known
aspects of the NER (e.g. providing affordable housing and basic education for the many illiterate
employees) - investigation into the role of the NER in the development of Kirkby Stephen (ii)
Access & Inclusion - expanding our work with Appleby & Upper Eden Memory Clubs, Dementia
Forward, Exclusively Inclusive etc to provide both access to our heritage at KSE and the
opportunity for direct involvement of their members (and carers) with the restoration work (iii)
Environment - Tree and hedge-planting schemes at KSE to replace those removed as a result of
ash dieback disease and to help off-set carbon emissions due to the use of coal and diesel fuel
(iv) Sustainability - updating Business, Audience Development & Activity Plans, Fundraising
Strategy etc - substantial sections of several of these documents are now outdated due to the
impact of Covid and current conflicts in Ukraine / Iran e.g. steam coal, now no longer available in
the UK, has to be imported from Kazakhstan significantly adding to the carbon footprint and the
cost has increased from £150/ ton to in excess of £500/ ton!

Please tick all that apply and email them as *.pdf to clerk@kirkby-
stephen.com

Bank Statement, Constitution, for constituted organisations, please send a copy of your last set
of accounts, Supporting materials




