Kirkby Stephen Town Council — 16th December 2025
Public Transport — Reliability of Buses

Several residents have expressed concerns about the reliability of the Stagecoach 563 service
between Kirkby Stephen and Penrith.

Cllr Anne Taylor reports that people in Appleby and Kirkby Stephen are in despair about the
Stagecoach 563 service. Buses break down regularly, apparently five times with a fire, and
bus stops are still not clearly marked. Someone put her hand out in good time for the bus to
stop and it sailed past. Luckily she has a car so could walk home to collect it and drive to
Penrith. Others do not have the same advantages. People have had to cancel hospital
appointments at the very last minute, when on a broken down bus. She considers that
residents have great confidence, respect and praise for the drivers (unless they drive past a
stop); but the buses themselves are in a very poor state.

Another resident who does not have a car and uses the bus to visit a seriously ill relative who
lives in a care home in Appleby, complains that the bus service is unreliable.

We understand that Thursday 4" December was an example of a bad day for the 563.
Apparently the 08.25 from Penrith broke down outside Costa in Kirkby Stephen and it was
nearly three hours before a replacement bus was available. The return journey was cancelled,
and so were the 11.05 and 16.10 Penrith to Appleby short returns. The 16.10 from Appleby
and return was also lost on the 24™ November and 5" December, the first due to a breakdown,
and the second due to a breakdown of a school bus, so the 563 bus was switched to get the
children home. There was also disruption in Warcop on 14" November due to flooding.

| understand that Stagecoach usually work to a target that 85% of buses run on time or with
only minor delays. However, performance on the 563 route falls below this target with only
75% of buses running on time. Stagecoach maintain that the main cause of delays is poor
traffic management in Penrith. However, traffic management is not the cause of breakdowns.

While Stagecoach monitor their performance, this information is not communicated to
Westmorland & Furness Council. | have suggested to John Murray (in his capacity as cabinet
member for transport) that the Council should request this information and use it to monitor
the reliability of bus services. | have also suggested that the Council’s transport and highways
officers should discuss traffic management in Penrith with Stagecoach to see if any
improvements can be made.

Residents have requested additional bus stops at several points on the route and Anne Taylor,
lain Aldred and | have suggested some locations to officers of Westmorland & Furness
Council.

All these matters are being addressed by John Murray and his team of officers. | am advised
that the transport officers have fortnightly meetings with the Managing Director and / or
Commercial Director of Stagecoach at which the reliability of the 563 service (including the
incident on 4" December) have been discussed. Their Engineering Director is looking at why
they are having these issues in the Carlisle and Penrith areas. Apparently, Stagecoach are
expecting some replacement vehicles from elsewhere within the group, but this has been
delayed.

Kirkby Stephen Town Council receives details of the reliability of the train service but not bus
services. | would suggest that the Town Council contacts Stagecoach to express our concern
about the service and to request that we receive monthly reports on the reliability of the service
in the same way as we do about the rail service.
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