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Introduction

11

1.2

13

This inspection was undertaken by Josh Ledbury on 4" August 2026.
The inspection relates to trees located at Silver Street Gardens, Kirkby Stephen.

The site comprises a publicly accessible landscaped garden within the centre of Kirkby
Stephen, incorporating ornamental trees, planted beds, paved footpaths and retaining walls.
The gardens have been substantially redeveloped in recent years, and the inspection was
undertaken to assess the condition of the retained trees following the construction works.

Instructions

2.1

2.2

2.3

The survey was instructed by Christian Barnes, Clerk to the Town Council, via email on 22nd
July 2026.

The instruction was to undertake a ground-level visual tree risk inspection and provide an
associated report for Silver Street Gardens, Kirkby Stephen.

The purpose of the inspection and report is to:
¢ Carry out a visual assessment and individually record all trees within the survey area.

¢ Assess the trees for any physiological decline, structural defects or other conditions that
may be associated with the recent redevelopment of the gardens.

¢ |dentify reasonably observable tree-related hazards and assess the associated level of risk.

¢ Provide proportionate management recommendations where considered appropriate to
support the continued retention and long-term management of the trees.

Report Limitations

3.2

3.3

3.4

3.5

The inspection was undertaken from ground level. No climbing, aerial inspection,
excavation, drilling or other detailed diagnostic investigation was undertaken unless
otherwise stated. Where further investigation is considered necessary, this is identified in
the recommendations.

Trees are dynamic biological structures whose condition may change rapidly. Whilst all
reasonable care has been taken to identify visible defects, no guarantee can be given that
any tree is completely safe, due to the unpredictable nature of natural forces.

Recommended works are intended to reduce the assessed risk. They do not guarantee
against the subsequent failure of the tree or tree part concerned.

The trees were assessed having regard to the prevailing weather conditions at the time of
inspection. It is not possible to predict the effects of extreme or exceptional weather events.

The findings and assessments within this report relate to the conditions observed on the
inspection date. Subject to recommended works and monitoring being undertaken within
the stated timescales, and in the absence of any material change, the assessment may
reasonably be relied upon until the next scheduled inspection stated in Section 9. It should
not be relied upon as representing current tree condition beyond that date without
reassessment. Earlier reassessment may be appropriate following significant storms,
observable deterioration or damage, changes in site use or occupancy, works affecting the



trees or their rooting environment, or another material change. Any tree-specific monitoring
or reassessment period stated within the report takes precedence.

Responsibility for arranging the recommended works and ongoing tree management rests
with the person or organisation having control of the trees and site.

The inspection was undertaken whilst the trees were in leaf. The presence of foliage assists
the assessment of physiological condition and vitality but restricts visibility of upper crown
structure and may obscure defects such as cavities, deadwood, weak unions, fungal fruiting

The inspection was carried out from ground level using Visual Tree Assessment (VTA)
techniques supported by binoculars, a probe and a sounding mallet.

Professional arboricultural judgement underpins the assessment, supported where
appropriate by the Quantified Tree Risk Assessment (QTRA) method. QTRA considers three
components: the likelihood of failure, the size of the tree or tree part concerned, and
exposure of people or property. The assessment therefore concerns the overall risk of harm,

3.6
3.7
bodies and other structural abnormalities.
4. Method of Survey
4.1
4.2
not simply whether failure is considered likely.
5. Work Categories & Timescales
5.1

Each recorded tree or group is assigned a work category indicating the purpose and
recommended timescale of any management action. Categories are colour-coded on the site
plan. Unless a tree-specific timescale is stated in the survey table, the following standard
timescales apply:

1 (Red): Safety — Immediate
Implement any necessary interim controls immediately and complete the recommended
work as soon as reasonably practicable.

2 (Orange): Safety — High
Work must be completed within 3 months.

3 (Yellow): Safety — Medium
Work must be completed within 12 months.

4 (Green): Safety — Low
Work is advised to be completed before the next scheduled inspection.

5 (Red): Damage to Property — Immediate
Implement any necessary interim controls immediately and complete the recommended
work as soon as reasonably practicable.

6 (Orange): Damage to Property — High
Work must be completed within 3 months.

7 (Yellow): Damage to Property — Medium
Work must be completed within 12 months.

8 (Green): Damage to Property — Low
Work is advised to be completed before the next scheduled inspection.



9 (Blue): General Management
Desirable works which may be undertaken subject to budget and management objectives.

10 (White): No Work Recommended
No work has been recommended.

Any tree-specific timescale stated in the survey table takes precedence over the standard
timescales above.

Findings of the Survey

6.1
6.2

6.3
6.4

The survey table (Appendix 2) contains records for 7 individual trees.

The numbers and references of recorded trees and groups are summarised by
recommended management timescale below:

Recommer:lded management Number of trees/groups Reference numbers
timescale

No Work Recommended 1 T001

The locations of individually recorded trees are shown in Appendix 1: Map.

Individual survey records are provided in Appendix 2: Tree Survey Data Table.

Statutory Tree Controls

7.1

Tree Preservation Orders

7.1.1

7.1.2

A brief search of the publicly available online Tree Preservation Order records for
Westmorland and Furness Council was undertaken on 27/08/2026. No Tree Preservation
Orders affecting the surveyed trees were identified. This search is intended as a preliminary
check only and does not constitute a formal determination of statutory protection.

Based on the information available, no application for consent under a Tree Preservation
Order appears to be required for the recommended works.



7.2

Conservation Areas

The online mapping records of Westmorland and Furness Council were checked on
27/08/2026. The site is shown as being within the Kirkby Stephen Conservation Area.

Unless a statutory exception applies, the Local Planning Authority must be given six weeks’

Overall, the surveyed trees are in fair to good physiological and structural condition. No
significant structural defects or evidence of construction-related structural instability were
identified during the inspection. Several trees do, however, exhibit a degree of reduced
physiological vitality, evident as sparse canopies, reduced leaf size, chlorotic foliage and, in
some cases, minor branch tip dieback. These changes are relatively minor and, at present,

The observed reduction in vitality may be attributable to the recent redevelopment works,
the prolonged periods of dry weather experienced over recent growing seasons, or a
combination of both. Construction activities have the potential to reduce or disturb the
effective rooting environment available to trees, limiting their ability to obtain sufficient
moisture during periods of drought. Consequently, trees with disturbed rooting areas may
exhibit a greater physiological response to prolonged dry conditions than would otherwise
be expected. Whilst these factors may have contributed to the observed reduction in vitality,
it is not possible to determine the relative influence of each from a visual inspection alone.

Typical symptoms associated with construction-related decline include reduced leaf size,
crown thinning and branch tip dieback, several of which are present to a minor extent on
some of the surveyed trees. However, these symptoms are also consistent with recent
environmental conditions and should not be attributed solely to the construction works. It is
generally recognised that the effects of construction-related root disturbance may not
become fully apparent for several years and commonly become evident within
approximately five years of the works. Continued monitoring through future inspections will
therefore help determine whether the observed reduction in vitality represents a temporary
response to recent environmental conditions or the onset of a longer-term decline

7.21
7.2.2
notice before undertaking the recommended work.
8. Management Considerations and Discussion
8.1
are not considered to represent significant physiological decline.
8.2
8.3
associated with construction impacts.
8.4

Applying and maintaining an organic mulch layer approximately 100 mm thick within the
planted beds surrounding the trees would assist with moisture retention, reduce
competition from weeds and provide a more favourable rooting environment. Whilst the
majority of each tree's rooting system extends well beyond the confines of the planted beds,
mulching these areas is nevertheless likely to provide a modest improvement in soil
moisture availability and growing conditions during prolonged periods of dry weather.



Seven individual trees were inspected following the redevelopment of Silver Street Gardens
to assess their current physiological and structural condition and identify any evidence of
construction-related decline. Overall, the trees remain in fair to good structural condition,
with no significant structural defects or evidence of widespread construction-related
damage identified. Several trees exhibit a degree of reduced physiological vitality, including
sparse crowns, reduced leaf size, chlorotic foliage and minor branch tip dieback. These
symptoms may reflect a combination of recent construction activities affecting the rooting
environment together with the prolonged periods of dry weather experienced during recent

No immediate safety works were identified. The recommendations relate primarily to
ongoing tree management, including the removal and continued management of ivy to
facilitate future inspections, routine cyclical pruning to maintain building and service
clearances, monitoring of the retaining wall adjacent to T003, avoiding routine pruning of
the ornamental cherry during the 2027 growing season to encourage recovery, and
continued monitoring of those trees exhibiting reduced vitality.

To support the long-term health of the retained trees, consideration should also be given to
applying and maintaining an organic mulch layer approximately 100 mm thick within the
planted beds surrounding the trees. Although this will benefit only part of each tree's
rooting area, it is likely to improve soil moisture retention and provide a modest
enhancement to the rooting environment during prolonged periods of dry weather.

9. Summary & Re-inspection
9.1 Summary
9.1.1
growing seasons.
9.1.2
9.1.3
9.2 Re-inspection
9.2.1

Re-inspection should be scheduled for November 2029, allowing the trees to be assessed
during a different seasonal phase (in leaf / out of leaf) from the present inspection. This
assists in building a more complete overview of tree health and condition. Where an autumn
or early winter inspection is specified, the timing may also increase the opportunity to
observe any fungal fruiting bodies, which may be seasonal or short-lived.

END OF MAIN REPORT BODY
APPENDICES FOLLOW
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T001

Appendix 2 : Tree Survey Data Table

Plum
(Prunus domestica)

N/A

Height (m): 5-10
Life Stage: Mature

Fair

Fair

* Decreased physiological vitality throughout the
crown with no immediately apparent cause.

¢ The decline may be associated with the
construction of the adjacent retaining wall and
alterations to ground levels and surfaces within
the rooting area.

* Recent years of prolonged dry weather may also
have contributed to the reduced vitality,
particularly if the available rooting area has been
reduced by the construction works.

* Branches are in close proximity to the adjacent
building; however, due to the tree's reduced
vitality, significant lateral extension growth is

unlikely in the short term. With any pruning only

serving to further limit the trees energy
production.

*None 10) NO WORK RECOMMENDED

*None

T002

Swedish whitebeam
(Sorbus intermedia)

N/A

Height (m): 5-10
Life Stage: Semi Mature

Normal

Fair

 Relatively recent pruning works have been
undertaken on the building side of the crown. As a
result, the tree exhibits a slight crown bias away
from the building and reduced crown density on
that side.

* This is not considered to be of concern. The tree
otherwise has good form, with good physiological
vitality and structural condition.

* Minor bark exudation is present on the lower
stem. No fruiting bodies, cavities or other
associated defects were identified, and at present
this is not considered to be of concern.

* Continue routine cyclical pruning as
required to maintain suitable
clearance from the adjacent building.

*Severe and remove lvy.

*None

Created by OTISS.

27/08/2026
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* The crown has been pruned away from the
adjacent building, resulting in a slight crown bias | ® Continue routine cyclical pruning as
away from the building and reduced crown required to maintain suitable
density on the building side. clearance from the adjacent building.
Field maple Height (m): 10-15 ‘ . Adegu:ate clearance has been maintained f|t0-m . M-orhlitor the condition of t‘he
T003 N/A ) . Normal Fair the building. The remainder of the crown exhibits retaining wall as part of routine
(Acer campestre) Life Stage: Semi Mature . N . .
good physiological vitality and structural property maintenance and undertake
condition. repairs if the level of damage
becomes unacceptable.
* Cracking is present within the adjacent retaining
wall, likely resulting from expansion of the tree's *Severe and remove lvy.
rooting system.
» Twin-stemmed tree exhibiting good
physiological vitality and structural condition.
¢ Remove all ivy from the tree and
Wild cherry Height (m): 10-15 . Ivy'is present on the lower stem to maintain'the ste'm clear of ivy as part
TO04 . N/A . i Normal Good approximately 1.5 m above ground level, of routine cyclical maintenance to
(Prunus avium) Life Stage: Semi Mature L . | .
obscuring inspection of the basal area. allow future inspections of the basal
area.
* No other significant defects or areas of concern
were identified during the inspection.
* The tree exhibits reduced physiological vitality,
with smaller than expected leaf size and yellowing
foliage throughout the crown.
 Given the prolonged period of dry weather ¢ Sever and remove the live ivy from
experienced in recent years, these symptoms may | the base of the tree and maintain the
be attributable to drought stress. At present, they| stem clear of ivy as part of routine
005 Silver birch N/A . Height (m):.5—10 Fair Fair are not considered to be of significant concern. cyclical maintenance.
(Betula pendula) Life Stage: Semi Mature
¢ Dense ivy remains on the upper stem. Although | ® Remove all retained dead ivy from
it has previously been severed and is dead, it the upper stem to facilitate future
continues to obscure inspection of the upper stem inspections of the tree.
and main crown structure.
* New live ivy growth is present around the base
of the tree.
Created by OTISS. 27/08/2026

¢ The current relationship between the
tree and the building is not considered
to be of concern beyond routine cyclical

maintenance to maintain clearance.

* The cracking within the retaining wall
is currently relatively minor. However,
as the tree continues to grow and the
rooting system expands, it is likely that
the extent of cracking will gradually
increase.

* There are no practical arboricultural
measures that would prevent further
root expansion while retaining the tree.

® The ivy restricts visual assessment of
the stem base, where important
defects such as decay, cavities or basal
dysfunction may otherwise be
identified.

 Aside from the limitation caused by
the ivy, the tree is in good overall
condition.

¢ Subsequent inspections will
determine whether the reduced vitality
represents an ongoing physiological
decline or a temporary seasonal
response to environmental conditions.

* Removal of the retained dead ivy
from the upper stem would improve
future inspections by allowing a more
thorough assessment of the stem and
primary scaffold branches.

Page 2 of 3



Cherry
TO06 (Prunus sp.
‘Cherry')

N/A

Height (m): 0-5
Life Stage: Semi Mature

Early decline

Fair

* Prominent Japanese cherry forming a focal point
within the garden. The tree appears to be subject to
annual maintenance pruning, which has maintained the
canopy at its current size.

* Numerous small dead branches are present within
the centre of the canopy and on some branch
extremities. Given the tree's central location within the
recently redeveloped garden, these may be associated
with construction activities that have affected the
rooting area.

* The deadwood is of a size that does not currently
present a significant safety concern, and removal is not
considered necessary at this time.

* Physiological vitality is reduced, with yellowing
foliage, a relatively sparse crown and declining shoot
tips.

* The recent prolonged periods of dry weather may
also have contributed to the reduced vitality,
particularly where the rooting area has been disturbed
or damaged during the recent construction works.

¢ Do not undertake routine pruning
during the 2027 growing season,
allowing the tree the opportunity to
recover, regenerate and improve its
physiological condition.

* Continue to monitor the tree during

future inspections to assess whether

vitality improves or whether the
observed decline progresses.

Swedish whitebeam

To07 (Sorbus intermedia)

N/A

Height (m): 5-10
Life Stage: Semi Mature

Fair

Good

 Exhibiting reduced physiological vitality, evident
by a sparser than expected crown.

* No significant branch tip dieback or crown
retrenchment was identified. The reduced vitality
may be attributable to recent prolonged dry
weather and seasonal environmental conditions.

* Recent construction works have been
undertaken in close proximity to the stem. It is
likely that some root disturbance or damage has
occurred as a result of the adjacent retaining wall
and associated ground alterations. This may also
contribute to the reduced vitality.

o lvy is beginning to establish on the lower stem.

* Multiple BT cables pass through the canopy.

* Sever and remove the ivy from the
stem and maintain the tree clear of
ivy as part of routine cyclical
maintenance.

* Undertake minor cyclical pruning to
maintain approximately 0.5 m
clearance from the BT cables. Where
reasonably practicable, pruning
should be limited to shoots and
branches no greater than 50 mm in
diameter to minimise the size of
pruning wounds.

Created by OTISS.

27/08/2026

* There are no practical arboricultural
treatments available to directly
improve the tree's physiological vitality.

* The most appropriate management
approach is to avoid unnecessary
pruning, allowing the tree to retain as
much leaf area as possible while
monitoring its condition over
subsequent inspections.

* The observed reduction in vitality is

relatively minor and is not currently

considered to warrant arboricultural
intervention.

* The symptoms may reflect a
combination of recent environmental
conditions and construction-related
root disturbance. Continued monitoring
will establish whether the tree recovers
or exhibits progressive physiological
decline.

* Owing to the proximity of the BT
cables, periodic pruning is likely to be
required as part of the tree's ongoing

management.
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Appendix 3: Pictures

TOO1
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T002
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TO03

Created by OTISS. 27/08/2026 Page 3 of 7



T004
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Appendix 4: Tree Survey Data Table Key

Ref

The unique reference used to identify the tree or group in the data table, map and report.
Species

The species of the tree or group. Common names, botanical names or both may be used.

Description / Tag number

A description of the tree's location, tag number, or any other information helpful in identifying the tree.
Measurements
Height - approximate height recorded in 5 m increments.

Life stage - The developmental stage of each tree is recorded as follows:

Newly planted: Not fully established and capable of being transplanted or easily replaced.
Young: Establishing, typically with good vigour.

Semi-mature: Established, typically vigorous and growing taller.

Early-Mature: An established tree approaching mature dimensions, typically showing

continued height and crown development with good vigour.

Mature: A tree that has attained, or is close to, its typical mature dimensions, with
extension growth generally slowing.

Over-mature: A tree beyond its mature phase, typically showing greatly reduced
extension growth and increasing features associated with ageing.

Veteran: A mature tree with significant, long-standing decay features, such as
substantial heart rot or hollowing, or an accumulation of other advanced
decay habitats. A veteran tree need not be ancient.

Ancient A tree that is in the ancient stage of life and/or is exceptionally old relative
to others of the same species. Characteristics may include crown
retrenchment, development of semi-independent functional units and
exceptional relative age. Ancient trees are also veteran trees.

Dead: The tree is no longer physiologically active.

Physiological and Structural Condition

Physiological condition and structural condition in context are assessed separately using the categories defined
below.

An assessment of the tree’s physiological condition is defined as:

Normal: Fully functioning physiological system showing expected vitality for the
species and life stage, i.e. normal bud growth, leaf size, crown density and
wound closure.



Moderate:

Early Decline:

Mid Decline:

Late Decline:

Dead:

Varying:

A functioning physiological system showing below average vitality for the
species and life stage, i.e. reduced bud growth, smaller leaf size, lower
crown density and reduced wound closure.

A physiological system with reduced functionality showing a physiological
decline, disease or significantly below average vitality, i.e. limited bud
growth, small and chlorotic leaves, low crown density and limited wound
closure; some branch tips may be declining.

Apparent decline affecting most of the crown, with branch tips declining
and limited or no extension growth.

Significant decline over the majority of the canopy with a large proportion
of the branches dead or severely declining. The tree is moribund.

The tree shows no signs of physiological activity.

Groups with individuals being categorised according to a number of the
above definitions.

An assessment of a tree’s structural condition in context is defined as follows:

This is a contextual management rating rather than a standalone description of mechanical condition. It

considers observed structural features, site use, potential consequences of failure and the benefits of retaining

the tree, including habitat value.
Good:

Fair:

Poor:

Unknown:

Varying:

Survey notes

No significant structural defects requiring remedial action were observed.

Structural defects or abnormalities are present. Having regard to site use,
potential consequences of failure and the benefits of retaining the tree,
continued retention is considered appropriate. The assessed risk may be
tolerable in its current condition or may require proportionate
arboricultural works to reduce it to a tolerable level. Monitoring or further
investigation may also be appropriate.

Significant structural defects are present which result in, or may reasonably
be expected to result in, an unacceptable level of risk. The defects are of a
nature or extent whereby proportionate arboricultural works are unlikely to
provide satisfactory longer-term risk management while retaining the tree
in its current form. Removal or substantial intervention may therefore be
appropriate.

Structural condition could not be assessed with confidence because of
limitations such as lvy, dense vegetation or restricted access.

The group contains individuals falling within more than one of the above
definitions.

Relevant observations concerning the tree, its condition, surrounding targets and site context, including any

limitations affecting the assessment.

Recommendations




Recommended actions arising from the assessment, including tree work, further investigation, monitoring or
other management measures.



Category

Category

Each recorded tree or group is assigned a work category indicating the purpose and recommended timescale of
any management action. Categories are colour-coded on the site plan. Unless a tree-specific timescale is stated
in the survey table, the following standard timescales apply:

1 (Red): Safety — Immediate
Implement any necessary interim controls immediately and complete the recommended work as soon
as reasonably practicable.

2 (Orange): Safety — High
Work must be completed within 3 months.

3 (Yellow): Safety — Medium
Work must be completed within 12 months.

4 (Green): Safety — Low
Work is advised to be completed before the next scheduled inspection.

5 (Red): Damage to Property — Immediate
Implement any necessary interim controls immediately and complete the recommended work as soon
as reasonably practicable.

6 (Orange): Damage to Property — High
Work must be completed within 3 months.

7 (Yellow): Damage to Property — Medium
Work must be completed within 12 months.

8 (Green): Damage to Property — Low
Work is advised to be completed before the next scheduled inspection.

9 (Blue): General Management
Desirable works which may be undertaken subject to budget and management objectives.

10 (White): No Work Recommended
No work has been recommended.

Any tree-specific timescale stated in the survey table takes precedence over the standard timescales above.
Comments

Any further comments that do not fit within other headings.

Re-inspection

The recommended interval before the tree should be re-inspected. This may be shortened where particular
defects, investigations, monitoring or management requirements are identified.



