


The King’s Arms Coaching Inn

Heritage Centre

Cafe / Restaurant

Garden Rooms

Annotated photo of a 1:100 model 
of the proposed scheme
Source: Editional Studio
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Community Involvement
Community involvement is at the heart of this initiative — both 
now and for the future. By actively engaging local residents, 
organisations, and stakeholders from the very beginning, we 
ensure that the CIC truly reflects the needs, aspirations, and 
values of the community it serves. Meaningful participation 
creates trust, ownership, and collaboration, helping to 
shape services and programmes that make a real difference 
in people’s lives. Looking ahead, sustained community 
involvement will be essential for the long-term success of this 
project — empowering local voices to guide decisions, adapt 
to changing needs, and build a resilient, inclusive future where 
everyone has the opportunity to thrive.

The scheme
The CIC’s heritage and culture activity will be framed by the restoration of Kirkby 
Stephen’s Grade II listed, largely C18th coaching inn and the addition of a visitor centre 
and capacity for community activity in a restored and enlarged coaching inn barn 
towards the rear. Our separate field centre will be home to a range of educational 
activities.

Our initial focus will be on The King’s Arms, visitor education and strengthening the 
community. The King’s Arms is currently a 12-bedroom hotel with an assemblage 
of associated buildings at the back and large rear garden. The Grade II listing is 
specifically for the assemblage. It has been disused since 2021, is deteriorating 
physically and is now a blight in the centre of town at the same time as being critical to 
the heritage of the town. 

Our architects, Manchester-based Editional Studio, have developed a scheme for the 
site which will restore the inn to include twelve heritage bedrooms and potentially add 
a further eight en-suite garden rooms for the walking and visitor community, together 
with a restaurant. The town sorely lacks a community meeting place. The plan draws 
together meeting rooms, a studio and a main room in the coaching buildings into a 
community hub with a café. In addition, the site will welcome some of the 5 million 

The pre-opening programme elements include:

•	 An aural/oral history project;

•	 A hotel kitchen garden at Hills Bottom;

•	 A model of the South Durham and Lancashire 		
	 Union Railway;

•	 A Dark Skies programme with the CWT at Bowber 		
	 Head (first meeting 20th November 2025);

•	 Local archaeology and the Great Kirkby Stephen 		
	 Dig;

•	 A local farming exhibition based around a 			 
	 photographic  collection from the 1940s: The 		
	 Changing Hills (for Easter 2026).



Sketch of reinstated arch and 
reworked heritage centre facade.
Source: Editional Studio

Concept sketch showing 
The King’s Arms site, and 
its connection to the wider 
landscape.
Source: Editional Studio

annual visitors to Eden district, of which Kirkby Stephen is the principal centre in 
upper Eden, providing education about the area’s heritage and culture, landscape 
and natural history and inspiring visitors to go out and see for themselves.

Among the projects’ partners and collaborators are three major conservation areas 
none of which has a gateway near us: The Lake District and the Yorkshire Dales 
national parks, and the North Pennines National Landscape. Locally the John Strutt 
Conservation Trust owns a 1000 -acre reserve with wetland, lead mining, Romano-
British farms, upland ecology and the Nine Standards Rigg. Cumbria Wildlife Trust, 
also with no gateway, owns a series of reserves in Upper Eden. The CIC has been 
asked to lead the outreach activity of the Northern Viaducts Trust which preserves 
three important railway viaducts – Smardale Gill, Podgill and Merrygill. 

Our visitor centre at the King’s Arms has the working title The Loki Centre. This 
refers to the remarkable presence in the parish church of the C10th Anglo-Danish 
carving known as the Loki Stone, one of only two in Europe (the second is in 
Denmark). It has been thought to show the Norse god bound, though recent 
scholarship suggests it is more likely to be the bound Biblical Devil as described in 
the Book of Revelation. It formed the base of a Christian Cross. 

We don’t love the words museum or heritage centre, our aim being to excite visitors 
to come and learn and want to stay and see for themselves.

The Field Centre
The Upper Eden Field Centre will be the first of its kind. In designing and 
building the material infrastructure alongside curriculum, whilst deliberately 
relating to place-based learning in the Eden Valley, our proposal reflects an 
emerging market need: one that expertly blends current scientific knowledge 
with contemporary social concerns. In doing so it also reflects the need for 
a community asset that will extend opportunities to increase other forms of 
capital in the local area. The close links between the Field Study Centre and The 
King’s Arms development will generate hybrid offerings that complement and 
extend each other’s commercial viability.

The combination will encourage tourism and make a stay in Kirkby Stephen 
more attractive for visitors who may previously have passed through on the 
way to other destinations. Local employment in operational and professional 
level jobs is a requirement of this development, as are community-enhancing 
opportunities for local groups and individuals and consumers themselves.
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Public Meeting
______________________
Please come to a meeting with a 
presentation and Q&A to receive 

comments and suggestions. 

Tuesday 28th October at 18:00 
in the Masonic Hall



 
Wills & Probate    Lasting Powers of Attorney 

Buying & Selling Property    Commercial Property 

Agricultural Law    Divorce & Family Law 

Local Authority Child Care Proceedings 

 

Tel. 017683 47788 
info@gkmsolicitors.co.uk 

 
Unit 22, Kirkby Stephen Business Park CA17 4HT 

 

M6 traffic (south bound) to 
be diverted through Kirkby 
Stephen over two weekends 
in January
Network rail are replacing the existing bridge that carries 
the west Coast Main Line over the M6, between junction 39 
and 40 near Penrith in Cumbria.

National highways are working with Network Rail to minimise 
disruption to the local community, road users and train 
passengers during the essential project.

To complete the work, engineers will dismantle the old bridge. 
The new bridge will then be installed and is being built off site, 
reducing the number of closures needed.

To safely demolish the old Clifton railway bridge and replace it, 
the M6  will close between junction 39 (Shap) and 40 (Penrith) in 
both directions from:

Evening Friday 2nd January  – 
morning Monday 5th January 2026

Evening Friday 9th January – 
morning Monday 12th January 2026.

This time of year was chosen as independent analysis shows 
traffic volumes are lowest.

The diversions that will be put in place are the most suitable 
alternative routes and have been agreed with local authorities 
and emergency services.

It is recognised that during both full weekend closures the 
local community will be disrupted. The team is working hard 
to reduce the impact as much as possible. This will include 
providing residents with permits to access local roads, placing 
advanced signage at locations and installing traffic enforcement 
cameras. Also working with Network Rail and stakeholders to 
identify other measures to mitigate the impact even further.

Due to several restrictions along the route, the southbound 
diversion is not suitable for HGVs to use. This means hauliers 
travelling south have no alternative than to use the A66, A1(M) 
and M62. The team are engaging with companies to ensure as 
many HGV drivers as possible use different routes before they 
reach the closure.



Yes, they do meet regularly for a meal which is often followed 
by a presentation or a guest speaker. Yes, there are quite a lot 
of old men but women have been part of Rotary since 1987 
and recently both the national and international presidents 
were women. No, there were not any obscure traditions and 
no specific political or religious affiliations. No, they didn’t 
want a lot of money but there is an annual membership which 
is to cover several costs of being a club affiliated to a larger 
organisation (presently, the equivalent of about £11 a month).
More importantly, I discovered that this club is about doing 
things rather than just fundraising. In the last two years I have 
helped some of the more skilled members build much needed 
facilities for the charity Growing Well at Tebay services; I have 
helped look after some of the gardens at Christian Head; I have 
sold raffle tickets to give out biscuits at Christmas and helped 
with the Westmorland Dales Festival. We have also had events 
to help provide equipment and a well for a girl’s school in the 
Nairobi slums which is having a huge impact on those children 
and provided medical equipment for a hospital in Ukraine. 
And, we got to the final of the Rotary District ten pin bowling 
competition! There is more but lists become boring.

So, why am I writing this article? Because, I believe there are 
other people out there who might enjoy and benefit from 
joining us. Upper Eden Club is friendly, relaxed and involved. We 
would like more people with the same approach.  Our website 
has more information www.upperedenrotary.org.uk/ and if you 
are interested, please get in touch and come along to see for 
yourself.
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The Truth about Upper Eden 
Rotary Club by Shaun Mason.

Rotary clubs have often been perceived as dining clubs for successful old men who give money to charity.  
A  couple of years ago, I was asked if I would be interested in joining and I was somewhat sceptical as I held 
a similar opinion. Would it be a bit dreary? Would they have some obscure traditions and practices? Would 
they want a lot of money? I discovered enough at the few meetings that I attended as a guest to change my 
outlook.

Contact: Shaun Mason 
shaun.mason@upperedenrotary.org.uk

Changes to blood 
tests
We know there has been some confusion recently about 
blood tests following hospital appointments. To clarify:

•	 If your hospital doctor requests a follow-up blood test, 
they will provide you with a referral slip and record the 
details on the hospital system

•	 These blood tests are now carried out at community 
hospital hubs run by NCIC, not at GP practices

•	 You will be able to book your appointment online (using 
a QR code provided by the hospital) or by calling 01946 
853 333 (Option 7)

•	 The hospital team that requested the test remains 
responsible for reviewing the results and contacting you 
if any follow-up is required

GP practices are not funded to provide these hospital-
requested tests. If you have any questions, please contact 
the hospital team directly or the helpline above. Any 
feedback about the new system should be directed to 
the Integrated Care Board (ICB), who are responsible for 
commissioning these services.
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Volunteer Drivers Wanted
Kirkby Stephen, Brough, and surrounding 
villages
This is a valuable and much used scheme for those without access to a 
car or public transport. We are currently arranging between forty and 
sixty journeys a month and need more volunteer drivers.

Our current volunteers find this to be a rewarding and fulfilling post 
which they can arrange around their own lives and pursuits.  A mileage 
allowance is payable for all journeys which enable people to access 
hospital* and GP appointments,, social events and connections to 
public transport as well as shopping and visiting friends at home or in 
hospital.

Local co-ordinator: Sarah Kirkup, 07789 775643

For full information and application form: 
Katy Wood, 07788396194 or 03332406965 (Option 5) or 
integrated.transport@westmorlandandfurness.gov.uk. 
The scheme is managed by Westmorland and Furness Council: 
www.westmorlandandfurness.gov.uk/voluntarycarscheme
*for those not eligible for hospital transport

New Town Councillor wanted
Who can apply? You can become a town councillor if: you meet 
citizenship requirements, you meet residency requirements and you 
must be older than 18 (Sorry!)

Who can’t apply?  You can’t be a town councillor if any of the following 
apply: you are bankrupt, you have been convicted of any criminal 
offence resulting in a prison sentence or have been disqualified under 
the Representation of the People Act. If you work for the council, you 
can’t apply either.

What is involved?  The council normally meets on the second Tuesday 
of the month at 6:45pm. It also has committees dealing with planning 
and finance. Councillors must follow a ‘Code of Conduct’ and declare 
any conflicts of interest that they may have. Councillors can’t usually 
be present for any discussion or take part in any decisions in which 
they have financial interest.

How can you apply? Contact the Town Clerk on 017683 74854 or by 
calling into Local Links in person on a Monday or Wednesday. They 
will take your details, send you more information and answer any 
questions you have. You will be emailed a short form to fill in. Most 
importantly, councillors ask you to make a short statement telling 
them what you can bring to the council and why you want to become 
a councillor. If you are thinking about it and want to see what goes on 
at council meetings you can come to a meeting and find out.

Town Councillors would love to meet you and are hoping to co-opt 
a new member to represent the community. Please get in touch!

Breast feeding Support
We are excited to announce the launch of 
Lakes and Dales Lactation Consultant- offering 
empowering, personalised, evidence based 
breastfeeding and infant feeding specialist 
support for local families. 

To contact Bernice, she encourages 
you to reach out and visit her website: 

lakesanddaleslactationconsultant.co.uk  

Bernice is the face of Lakes and Dales Lactation Consultant 
and has been supporting families during one of the most 
wonderful but also vulnerable times of their lives for 15 
years.  Bernice has spent the last 12 years as a Midwife in the 
NHS and most recently as an Infant Feeding Lead Midwife. 
Following her passion for infant feeding she qualified as an 
International Board Certified Lactation Consultant in 2022. 
Bernice has her own two children and, looking for a better 
work-life balance, she has recently left her NHS role and set 
up her own business offering feeding support to families 
in Cumbria and the surrounding areas. Whether you are 
preparing for your first baby’s arrival or your fifth, facing 
feeding challenges and need some reassurance Bernice 
offers support every step of the way. Bernice explains that 
seeking the ‘right help at the right time’ is often crucial to 
success and sadly all too often hears of families not reaching 
their feeding goals due to the lack of skilled support.  

Bernice offers home visits or online/phone consultations 
depending on the support required and the location.  



We are proud to be Kirkby Stephen’s largest
employer and we donate 10% of profits to

 charity, including to the Cumbria
Community Foundation.

Supporting Our Local Community

www.outofeden.co.uk
01768 372 939


