Annual Report 2007-8

Kirkby Stephen
Town Forum

August 2008

Chairman’s report

Although the forum has had a fairly quiet year as far as events are
concerned, we have been busy trying to secure funding for the future
and have been pushing local government to focus on Kirkby Stephen
and not just Penrith. We believe that by forging links with Appleby we
will have a louder voice and we will be able to secure funding that was
previously unavailable to us. To this end we have nearly completed the
formation of the Upper Eden Alliance, it has been a slow process but
one that should yield good resuits.

Attendance this year has been low and so Mike Walker has written to
every business and potentially interested party asking if they would
like to attend future meetings and if they can’t attend then to let their
views be known by e-mail or by letter. This has produced some new
members.

Particular thanks go to Mike Walker and Ann Sandell for their
dedication and hard work, and to all those who make the effort to
attend meetings.

The Forum would like to thank Charles Hurst for his hard work over the
last few years and welcomes Jackie Semple as Chairman from 2008.

Upper Eden Alliance

We have finally agreed with our friends in Appleby the basis of the
Upper Eden Alliance and both parties are now actively progressing the
appointment of Trustees. It is hoped that a formal inauguration can
take place during Autumn 2008.

Child Protection & Equal Opportunities Policies
The Forum has compiled new policies to cover Child Protection and
Equal Opportunities in response to requests from potential funders.
These documents are available on request.
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Kirkby Stephen Silver
Band lead the Charter
parade through town

sl |

Santa climbs aboard at
the Stainmore Railway
Christmas party

Charter Fair & Continental Market

The annual Charter celebration took the form of a Continental Market in the
Market square, Craft stalls in and around the Masonic Hall, and activities in the
church. The majority of stallholders and shops said they had had a very good day
and would like the event repeated next year. People in the street said how
pleased they were to see the town busy and how much they enjoyed the day.
A parade was led through town by the Kirkby Stephen Silver Band and the Charter
proclamation was read by Charles Hurst. A video of the parade and proclamation
is available through Kirkby Stephen online at their web-site
http://www.kirkbystephenonline.org.uk/

Kirkby Stephen Polar Express 2007

The 2007 Christmas event was held in association with the Stainmore Railway
Company. Santa’s Grotto was located in Kirkby Stephen East station and children
and parents were transported there from town in one of the Cumbria Classic
Coaches. Because of inclement weather the town square was quiet and the indoor
activities at the station were a welcome draw for residents and visitors alike.

The Mummers performed their Christmas play in Market Square and the Christmas
window competition prizes were presented by Jones the Fireman from Ivor the
Engine.

The winners of the large window were:

First place Littlefairs

Second place Petstop

Third place Age Concern
For the small window section, winners were

First place Dentist

Second place TIC

Third place Cerberus

Following the presentation of the prizes Jones the Fireman was asked to lead the
count-down for the switch on of the Christmas Lights.

Big Ben comes to Kirkby Stephen on New Year’s Eve

The Town Forum arranged for an image of Big Ben to be projected from the upper
windows of the Pennine Hotel between 11 pm and midnight on New Year’s Eve to
provide a focus and mark the time for the usual Market Square celebration, when
even the church bells are usually inaudible. Witnesses said that this was a
wonderful idea and the Market Square was busier than it had been in previous
years despite the damp conditions, but there was no unsuitable behaviour.
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Heritage Open Days

Kirkby Stephen will be taking part in Heritage Open Days in September 2008,
and during this event we will launch the Lady Anne Heritage Trail leaflet, which
has been compiled with the help of the Appleby Chamber of Trade and
Community Association and English Heritage to promote the various locations
associated with Lady Anne Clifford in the Upper Eden Valley. Transport to the
Mallerstang locations will be provided by Cumbria Classic Coaches.

A further leaflet about the various tunnels and underground Kirkby Stephen has
been published, informing residents and visitors about what is known, and
soliciting help from experts in explaining and exploring.

Calor Cumbria Village of the Year

The Forum coordinated the Kirkby Stephen entry in 2008 Calor Cumbria Village
of the Year Competition and Year 8 pupils from the Grammar School provided
input on “What Makes our Village Special.” Our entry was short listed, and
around 20 people presented the activities in town to the judges. We are pleased
to report that we were awarded first place overall, and also came first in the
business section. We now look forward to representing Cumbria in the next
stage of this competition at National level.

Other Activities

The Forum were able to get Kirkby Stephen on the map for the Jemima Puddleduck
Easter Egg hunt organised by Cumbria Tourism., with one of the 100 eggs hidden
in the Tourist Information Centre. This egg was discovered by a young girl from
Carlisle whose father had driven over most of the county.

A number of short walks leaflets have been compiled aimed at those walkers who
want to walk in the Eden countryside but do not have the stamina for more than a
short distance. These are now available at cost in the TIC.

The 2007 “Where to Eat in Kirkby Stephen” leaflet has now run out, and efforts
are underway to update and reprint it. Unfortunately, with a number of premises
closing down or withdrawing from catering, it has proved to be a difficult time but
the intention is to complete this during Autumn 2008.

Financial Report

Kirkby Stephen Town Forum is a non-profit making community group and has no
regular source of funding. Grants have to be obtained from a variety of funders for
all our projects. We are grateful for financial support from Eden District Council
during the past year. The Forum currently has a balance of £2749 on top of funds
already allocated elsewhere, but including some funding for the Britain in Bloom
entry.

The Forum has joined the “Action for Market Towns” organisation, which has
enabled us to obtain annual activity insurance at a modest cost, saving us the
cost of insurance for each activity. One of the Committee members will attend
this year's AMT Convention as it is being held locally in Skipton.
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Links with Kirkby Stephen Grammar School

Grammar School pupils have contributed to Forum
activities during the year, through poster competitions
for the Charter Market and the Kirkby Stephen Polar
Express Christmas activity, plus the Calor Cumbria
Village of the Year competition. The Forum has also
worked with the School and Age Concern in support of
the Community Cinema project.

Aims of the Town Forum

The overall aim of the Town Forum is to promote the
quality of life and prosperity of the town of Kirkby
Stephen and its villages, and conservation and
enhancement of its character.

This is achieved by co-ordinating and promoting
activities and, developing initiatives that meet with
these aims.

We undertake various activities that may contribute to
one or more of the following objectives.
Promoting Kirkby Stephen as a centre for shopping,
business, leisure and tourism.
Facilitating the physical enhancement of the town and
buildings.
Attracting shoppers and visitors.
Developing opportunities for young people.
Enhancing employment prospects and countering
unemployment.
Encourage loyalty in shopping patterns.
Securing grants and commercial sponsorship in
support of initiatives.

Membership of the Forum is open to all residents and
businesses of Kirkby Stephen.

Everyone is welcome and you may take on as

active a role as you wish, from just listening in, to
organising an event. We would also ask that if you
have an idea to benefit the area, we would love to hear
from you even if you do not want to come to meetings.

(mikej.walker@virgin.net)

Regular meetings are usually held on the second Monday of odd months at 7.00 pm in the room

Minutes of the most recent meeting can be found on the Kirkby Stephen web-site at
http://www.kirkby-stephen.com/town-forum/index.php




